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bAL LAY TGl
PARISH SCHOOL SYSTEM

BAYRE SAGY, SUPERIXTENDENT

March 10, 2006

Board Members

Calcasien Parish School Board
1724 Kirkman Street

Lake Charles, Louisiana 70601

Dear Board Members:

The Comprehensive Annual Financial Report (CAFR) of the Calcasien Parish School Board (the
School Board) for the fiscal year ended June 30, 2005 is hereby submitted. Responsibility for both
the accuracy of the data, and the completeness and faimess of the presentation, including all
disclosures, rests with the School Board. To the best of our knowledge and belief, the enclosed data
is accurate in all material respects and is reported in a manner designed to present fairly the financial
position, results of operations, and cash flows of the proprietary funds of the School Board. Al}
disclosures necessary to enable the reader to gain an understanding of the School Board's financial
activities have been included. ‘

The CAFR is presented in three sections: introductory, financial and statistical. The infroductory
section ineludes this transmittal letter, the table of contents, awards for financial reporting, a list of
principal officials, and the School Board organizational chart. The financial section includes the
Management’s Discussion and Analysis (MD&A), the basic financial statements including the notes
to the financial statements, required supplemental information, the combining and individual
nonmajor fund financial statements that provide detailed information to the basic financial
statements, and the independent auditor’s report. The statistical section includes sejected financial
and demographic information, generally presented on a multi-year basis.

‘While all parts of the report are critical, the MD&A provides a narrative introduction, overview, and
analysis of the basic financial statements. This letter of transmittal should be read in conjunction
with the MD&A, which can be found immediatel_y after the report of the independent auditors.

‘The School Board is required to undergo an annual single audit in conformity with the provisions of
the Single Audit Amendment of 1996, including the U.S. Office of Management and Budget’s
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Information
related to this single audit, including a Schedule of Expenditures of Federal Awards, the independent
auditor’s reports on internal controls and compliance with applicable laws and regulations, and a
schedule of findings and questioned costs are included in a separately issued single audit report.

. All children are important to us.

Adminisirative Offices 1724 Kitkman Street  Lake Charles, LA 70601  Phone 337.491.1600 Fax 337.437.1293
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This report includes all funds of the School Board. The School Board is a legislative body authorized to govern
the public education system of Calcasieu Parish, Louisiana. The School Board is governed by a fiftcen member
board with each board member serving a concurrent four-year term. The current board is in the final year of its
term. It is the responsibility of the School Board to make public education available to the residents of Calcasien
Parish, including instructional personnel, instructional facilities, administrative support, business services,
operation and maintenance and bus transportation. The School Board provides a fusll range of public education
services appropriate to grade levels ranging from pre-kindergarten through grade 12. These services include
regular and enriched academic education, special education for handicapped children as well as vocational
education. The School Board has a current enrollment of 32,812 and employs approximately 4,600 persons.

All entities or organizations that are required to be included in the School Board's reporting entity are included in
this report. The basic criteria for determining whether a governmental department, agency, institution,
commission, public authority, or other governmental organization should be included in a governmental unit's
teporting entity is financial accountability. The School Board has no component units,

The School Board is also authorized to incur debt and levy taxes to pay for such debt through physically separate
School Bond Districts. These Districts are established solely for the purpose of issuing bonds and levying and
accumulating taxes to make principal and interest payments on outstanding debt. The members of the Schoot
Board as well as its officers function as'the govemning board and officers of the School Bond Districts. All
financial transactions of the School Bond Districts are included in this report.

ECONOMIC CONDITION AND OUTLOOK

Area

Hurricane Rita struck Calcasieu Parish on September 24, 2005 causing extensive damage to both the School
Board and the Calcasieu Parish area in general. A draft of a report labeled “Hurricane Impact Assessment,
January 18, 2006,” generated by the Louisiana Long-Term Recovery Planning Commission with help from
various federal, state, and local agencies provides great insight into how Calcasieu Parish was affected by
Hurricanes Rita and Katrina. The major impact items included in the document are the following:

Pre Hurricane Conditions

Population
The 2000 Census data survey of Calcasieu Parish documented 183,577 residents living within the parish. The

population density of this parish, 171.4 people per square mile, is significantly higher than that of the state,
102.6.

Employment

This parish is generally more highly educated and well paid than most of the State of Louisiana. From a
recorded employment base of 69,218 at 100% employment, manufacturing and accommodation/food services
show greater numbers than that of the State of Louisiana as a percentage of the whole economy. This base
shows manufacturing at 14.0% and service/accommodation numbers at 14.2%. The relatively large Casino
industry, included in the food service/accommodation numbers, accounts for why this category is a greater
percentage of the overall parish employment than it is statewide. Education levels in the parish are slightly
higher than state averages, with 77.0% achieving high school diplomas and 16.9% with a B.A. degree or higher.
Income numbers reflect a median income of $35,372, nearly $3,000 higher than the state average of $32,566.
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Interestingly, even with this level of employment, Calcasieu Parish still has 15.4% of their population living at
poverty level, yet much lower than that of the state, which is nearly 20%.

Housing
The 2000 Census shows 79,995 housing units in Calcasieu Parish, with a median home value of $80,500. The

parish homeownership rate is 71.6%, almost 4% higher than the state, 67.9%.

Post Hurricane Conditions

Population
The population of Calcasien was 183,577 people according to the 2000 U.S. Census, Population estimates just

prior to the hurricanes put that figure at more than 195,000, an addition of at least 10,000 people in just five
years. Approximately 50,000 Calcasieu residents are now living outside the parish and as many as 10,000
evacuees from other places are now residing in the parish. With other minor statistical adjustments, this
franslates to a population estimated at 150,000 people. This is a population decrease of 23%, or nearly one in
four residents. Approximately 20,000 evacuees from Hurricane Katrina temporarily took shelter in Calcasieu
and were forced to flee Rita. Some of these evacuees returned following Rita,

Employment
Due to a number of complex factors, unemployment in the parish has more than tripled from 5.3% in 2004, to

16.2% in November, 2005, an increase of 10.9%. Many minimum wage jobs are advertised, however, and
remain unfilled for long periods of time.

Housing

NMearly two-thirds, or 61.1% of the housing stock was damaged or destroyed by wind velocity and water
incursion. At least 24% of the entire housing stock, or 19,338 homes were destroyed. The U.S. Army Corps of
Engineers installed 17,104 temporary “blue” roofs on houses, apartments and a limited number of other
structures that sustained roof damage but were deemed to be at least 50% structuraily sound. Based upon
anecdotal evidence, hotel vacancy is essentially zero.

Other
-Debris
The amount of storm debris in Calcasieu is estimated at 5.73 million cubic yards, enough to cover a
football field with a pile more than one-half mile high. Over the past four months, seventy percent of -
this debris has been collected. This debris includes organic matter - trees and plants — furniture,
appliances, building demolition, vessels, and vehicles.

-Public and Private Buildings ,
The Louisiana State Hurricane Center estimates that eight percent of the buildings in Calcasien were
destroyed, with 46 percent suffering minor to moderate damage.

~ -Infrastructure _
Power was lost for one to three weeks throughout most of the parish affecting industria! facilities,
commercial establishments and residences including widespread shutdown of sewer and water service
facilities.

The parish-wide highway system, including three moveable bridges in Calcasieu Parish, required
extensive debris removal and repairs fo make it safe for traffic. A very early rough estimate of parish-
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wide highway damage is $20,000,000. The 110 bridge over Lake Charles, the main east-west traffic
artery through southwest Louisiana, was first closed due to a truck accident and then for an extended
period for structural inspection after a barge ran info a supporting structure.

Chennauit International Airport and Lake Charles Regional Airport (LCRA) suffered over $80 milfion
in damages, including damage so severe that the LCRA passenger terminal is unrepairable. Chennault
was shut down for 4 weeks and LCRA for 15 days cansing significant revenue losses. Lake Charles
Civic Center suffered damages estimated at $1.8 million. All but a few of the Sheriff's vehicles
sustained damages from flying debris.

-Industry
Petrochemical Plants: Power interruptions of one to three weeks disrupted production at the parish’s

petrochemical plants including Calcasieu, Citgo, and Conoco/Phillips. In addition to power losses,
supply disruption to production facilities occurred from wide spread damage 1o off-shore rigs and the
port closure prior to and during the storm. This cansed undamaged facilities to lose production, worker
layoff, and additional startup costs,

Forestry: Calcasieu Parish lost half of its trees, estimated to be 626 million board feet of lumber,
amounting to 422 million board feet of softwood and 204 million board feet of hardwood.

All six licensed casinos in the Lake Charles area were shut down during the power outage. In addition,
Harrah's two riverboat casinos are damaged beyond repair.

-Colleges and Universities

Both McNeese and Sowela Technical College sustained extensive damage, causing shut downs for
several months, Sowela is still on a limited schedule.

Schoo] Board — Hurricane Effects

The School Board also had damage at every school and central office facility. While some buildings were
affected more than others, all had problems to correct. Schools were closed for twenty-four school days, closing
on Wednesday, September 21, and reopening on Tuesday, October 25, 2005. The School Board’s insurance
company has visited all sites and is still in the process of compiling losses and calculating deductibles of 2% per
listed building. Copies of all incurred invoices and work orders along with corresponding bid documents where
applicable have been sent to the insurance adjuster. The insurance company has advanced the School Board $5
million toward incurred damages.

Incurred costs to date include $14.9 million in charges with $9.25 million in bills already paid or encumbered.

Approximately $4.5 in additional cleaning and water excavation bills are being audited by the insurance

company prior to payment. All hurricane related costs are being aggregated into a sub-fund of the general fund
- for separate accounting purposes. Costs incurred to date include the following:

Payroll - $.19 million

Exterior debris cleanup and mowing - $.36 million
Interior cleanup & mold/mildew removal - $5.1 million
Temporary repairs - $.5 million

Permanent repairs - $5.7 million

Food loss - .54 million

Textbooks and library books - $.45 million

" & 0 & & 9 @
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e Purchase of old Sam’s facility to replace warehouse destroyed - $1.26 million
s Other - $.8 million

Representatives of the Federal Emergency Management Agency (FEMA) have been in the parish visiting
schools and completing project worksheets for nearly two months. They have also received copies of all
correspondence including invoices, purchase orders, bid documents, pictures, and other pertinent information.
No FEMA funding has yet been received. The hurricane-related accounting process has been very demanding
and will likely continue at a furious pace through the summer of 2006,

School Board — Funding
As with all Louisiana school systems, property and sales taxes are the primary sources of local funding, while the

overwhelming majority of State funding comes from a block grant called the Minimum Foundation Program
(MFP).

Property taxes increased in 2004-05 because of the increased total assessed valuation in reassessment year 2004
from $1.27 billion to $1.35 billion, and additional taxes levied in individual School Board districts to fund new
debt payments. The School Board successfully renewed a 10 year, 3.79 mill parishwide ad valorem tax on
September 18, 2004 with a 69% positive vote. The tax funds school maintenance and operations throughout the
school system.

Sales tax collections also increased in 2004-05 mostly because of improved sales in food, general merchandise,
building materials, manufacturing and utilities, The School Board successfully renewed a 10 year Y¢
parishwide sales tax on September 18, 2004, with a 70% positive vote. The tax proceeds supplement salaries of
teachers and other employees. Sales taxes continue to represent a very large portion of the School Board
revenues at 28%.

Minimum Foundation Program

The (MFP) provides funding from the State of Louisiana based on per-pupil allocations and additional funding
for weighted areas including vocational, at-risk or special education status. The per-pupil allocation for 2004-05
was $3,459, an increase of $93 over the previous year. This increase, when applied to the School Board's
student count, provided $2,158,250 in additional revenue for total 2004-05 funding of $104.8 million.

MAJOR INITIATIVES

Capital Qutlay Programs
The School Board has historically funded capital projects through individual bond elections in each of twelve

districts throughout the parish. In 2004-03, the final $23.6 million in bonds were sold to complete issuance of
$174.75 million in new general obligation and sales fax bonds since 1999, The funds were all dedicated to
renovation, modernization, and new construction in parish schools.

Low interest rates on long-term financing continued to provide opportunities for refinancing outstanding bonds.
Total bonds in the amount of $44.425 million were refinanced in 2004-05 at interest rates ranging from 3.0% to
4.125%.

An addendum to the 1999 performance-based contract with Johnson Controls was signed in January, 2005.

With the sale of $7.055 million in excess revenue certificates, the School Board fitnded additional energy
retrofits and equipment upgrades throughout the school system with an anticipated construction completion date
of April, 2006. The performance based nature of the contract provides that Johnson Controls will monitor energy



costs and guarantee enough energy savings from the energy upgrades to pay for the cost of the program.
Johnson Controls will also manage the large complex energy using equipment in the school system as a part of
the contract addendum. They will have full responsibility for the equipment for an annual fee that will also be
guaranteed by the company to be paid for with energy savings.

On July 16, 2005, a parishwide referendum was put on the ballot to authorize the sale of $29.5 million in general
obligation bonds for the construction of a parishwide “School of Excellence” for grades 6 through 12 that would
have expanded the magnet program in the school system. The debt service on the 20 year bonds wouid have
been funded with a parishwide ad valorem tax. The voters declined approval of the referendum with a 79% vote
against the proposition.

The School Board continued the replacement of temporary classrooms with permanent classroom space using
riverboat head tax proceeds to award §1.3 million in contracts to fund 28 additional clagsrooms at two schools.

Permanent classroom constriction projects funded with riverboat head tax proceeds now exceed $11.5 million
for 266 classrooms.

In early 2005, the School Board began the process of searching for a new superintendent to repiace Jude Theriot,
whose contract ended on December 31, 2005. Wayne Savoy, formerly the Assistant Superintendent of Auvxiliary
Services, was appointed in the Fall of 2003 to assume the position effective January 1, 2006,

Effective January 1, 2005, the School Board assumed operations of the Calcasieu Parish School Board Headstart
Program. The program has approximately five hundred 3 and 4 year-old students in 5 parishwide locations. The
Schoo! Board has merged several facilities into existing schools for 2005-06 and wil] continue to look for
common services to provide the most efficient operation of the program.

In December, 2005, the School Board provided salary supplements for employees. Employees with salaries
based on the Teachers’ Salary Schedule received $942, while other employees received $300, The total cost of
the supplements to the school system was $4.8 million funded from the 2004-05 budget.

Other salary initiatives funded for 2004-05 included a state teacher raise of $309 funded through the MFP
program for employees based on the Teachers® Salary Schedule. The School Board also added one step to the
Teachers® Salary Schedule at all degree levels with local funding extending the schedule maximum to 28 years.

Educational Programs

The Calcasieu Parish School Board administers the Jowa Test of Basic Skills (ITBS) to students in grades 3,5, 6
and 7 throughout the parish. Scores are reported by national percentile rank. A student’s national percentile
rank shows the student’s relative position or rank as compared to a large, representative sample of students in the
same grade from the entire nation. The composite scores for nearly every grade taking the test in Calcasieu
Parish increased in 2005 over scores for 2004.

The State of Louisiana has instituted a new accountabilify program with performance standards measured by a
statewide criterion reference test called the Louisiana Educational Assessment Program (LEAP). LEAP tests are
administered in grades 4, 8 and 10. Passage to the next grade is contingent on achieving a satisfactory score on
tests. Schools will be judged on student performance. Thirty-one schools received awards for exemplary or
recognized academic growth for school performance,
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FINANCIAL INFORMATION

Internal Controls. The School Board is responsible for establishing and maintaining internal control designed
to ensure that the assets of the School Board are protected from loss, theft or misuse and to ensure that adequate
accounting data is compiled to allow for the preparation of financial statements in conformity with generally
accepted accounting principles.

Internal control is designed to provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to
be derived; and (2) the valuation of costs and benefits requires estimates and judgments by management.

Single Audit. As arecipient of federal and state financial assistance, the School Board also is responsible for
ensuring that adequate internal control is in place to ensure compliance with applicable laws and regulations
related to those programs. This internal control is subject to periodic evaluation by management and the internal
audit staff of the School Board.

As a part of the School Board's single audit described earlier, tests are made to determine the adequacy of
internal control, including that portion related to federal awards programs, as well as to determine that the School
Board has complied with applicable laws and regulations.

Budgetary Controls. In addition, the School Board maintains budgetary controls. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated budget
approved by the board. Activities of the general fund and special revenue funds are included in the annual-
appropriated budget. Project-length financial plans are adopted for the capital projects funds. The level of
budgetary control (that is, the level at which expenditures cannot legally exceed the appropriated amount) is
established by function within each fund. The School Board also maintains an encumbrance accounting system
as one technique of accomplishing budgetary control. Open encumbrances are reported as a reservation of fund
balance at year-end.

As demonstrated by the statements and schedules included in the financial section of this report, the School
Board continues to meet its responsibility for sound financial management,

Cash Management. Cash temporarily idle during the year was invested in demand deposits, certificates of
deposit and obligations of the U.S. Treasury. The average yield on investments was 2.1%. The School Board
eamed interest revenve of $2,053,449 on investments in all funds, including Internal Service Funds, for the year
ended June 30, 2005.

The objective of the School Board's investment policy is to minimize credit and market risks while maintaining a
competitive yield on its portfolio. Accordingly, ail deposits were either insured by federal depository insurance
or collateralized. All collateral on deposits was held by a third party financial institution in the School Board's
name.

Risk Management. The School Board created a Worker’s Compensation fund in 1987 and a Safety and
Worker’s Compensation Department during 1988. Funds are being accumulated in the Worker’s Compensation
Fund to offset potential claims. In addition, various risk contro! technigues, including quarterly employee safety
meetings, have been implemented in an attempt to minimize accident-related losses. In September, 1989, the
Board anthorized the development of a comprehensive risk management program to be directed by a risk
managet. This addition continues to provide for identification and elimination of risks in several areas.
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The School Board also carried various 6ther forms of insurance with details regarding coverage, deductibles and
premiums enumerated in Table 19 of the statistical section of this report.

OTHER INFORMATION

Independent Aundit. State statutes require an annual audit by independent certified public accountants, The
auditing firm of Allen, Green & Williamson, LLP was selected by the School Board to perform the 2005 audit.

In addition to meeting the requirements set forth in state statutes, the audit also was designed to meet the
requirements of the Single Audit Act of 1996, and related OMB Circular A-133. The independent auditors'
report on the basic financial statements and combining and individual nonmajor fund statements and schedules is
included in the financial section of this report. The auditors' reports related specifically to the single audit,
internal controls, and compliance with applicable laws and regulations can be found in a separately issued Single
Audit Report.

AWARDS
GOVERNMENT FINANCE OFFICERS ASSOCIATION

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate
of Achievement for Excellence in Financial Reporting fo the Calcasieu Parish School Board for its
Comprehensive Annual Financial Report for the fiscal year ended June 30, 2004. This was the 17" consecutive
year that the government has achieved this prestigious award.

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable and
efficiently organized comprehensive annual financial report, whose contents conform to program standards.
Such reports must satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only, We believe our current report continues to
conform to the Certificate of Achievement Program requirements, and we are submitting it to GFOA to
determine its eligibility for another certificate.

ASSOCIATION OF SCHOOL BUSINESS OFFICIALS

Calcasicu Parish School Board has also been awarded a Certificate of Excelience in Financial Reporting by the
Association of School Businegs Officials (ASBO) stating that the School Board's Comprehensive Annual
Financial Report for the fiscal year ended June 30, 2004, substantially conforms to the recommended principles
and standards of financial reporting adopted by that organization. We believe that our current report continues fo
conform with the Cenrtificate of Excellence Program requirements, and we are submitting it to ASBO to
deterinine its eligibility for another certificate, )

ACKNOWLEDGMENTS

The preparation of this comprehensive annua! financial report was made possible by the dedicated service of the
entire staff of the finance department. Each member of the department has our sincere appreciation for the
contributions made in the preparation of this report.
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In closing, without the leadership and support of the governing body of the Schdol
Board, preparation of this report would not have been possible.

Respectfully Submitted,
Wayne Savay Karl E, Bruchhaus

Superintendent Chief Financial Officer
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INDEPENDENT AUDITORS' REPORT

Board Members
Calcasieu Parish School Board
Lake Charles, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type activities
each major fund and the aggregate remaining find information of Calcasieu Parish School Board as of and for the
year ended June 30, 2005, which collectively comprise the School Board’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the Calcasieu Parish School Board's
management. Our responsibility is fo express opinions on these financial statements based on our audit.

We conducted our andit in accordance with auditing standards penerally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the Unifed States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
consideration of internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness of the
School Board's internal confrol over financial reporting. Accordingly, we express no such opinion. An aundit
inclndes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements,
assessing the accounting principles used and the significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities each major fund and the aggregate
remaining fund information of the Calcasieu Parish School Board as of June 30, 2005, and the respective changes
in financial position and cash flows thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
March 10, 2006 on cur consideration of the School Board's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal conirol over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the intemnal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.
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Also Located in Shreveport Lovisiana
Member: American Institute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and
American Institute of Certified Public Accountants Division for CPA Firms
Equal Opportunity Employer



The Management's Discussion and Analysis and the Budgetary Comparison Schedules are not a required part of

the basic financial statements but are supplementary information required by the Governmental Accounting

Standards Board. - We have applied certain limited procedures, which consisted principally of inquiries of

management regarding the methods of measurement and presentation of the required supplementary information.
_However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Calcasieu Parish School Board's basic financial statements. The accompanying information identified in the
table of contents as supplementary information is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in ail material respects, in
relation to the financial statements taken as a whole.

The information identified in the table of contents as the Infroductory Section and Statistical Section have not been
subjected to the anditing procedures applied in the audit of the financial statements and, accordingly, we express
no opinion on it,

allew, ,QU,M\ + WA o, LLP

ALLEN, GREEN & WILLIAMSON, LLP
Monroe, Louisiana
March 10, 2006
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Calcasieu Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2005

Qur discussion and analysis of Calcasieu Parish School Board's financial performance provides an overview of the
School Board's financial activities for the fiscal year ended June 30, 2005, Please read it in conjunction with the
transmittal letter and the School Board's financial statements,

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopfed by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999.

FINANCIAL HIGHLIGHTS
Our financial statements provide these insights into the results of this year's operations:

Total spending for governmental activity programs per the statement of activities was $258,338,443 for the year,
Most of the School Board's taxes and state Minimum Foundation Program funds were used to support the net cost
(after deducting restricted grants and fees charged to users) of these five areas: regular programs $86,191,842, special
education $30,391,319 school administration $12,170,145, plant services $24,805,847, and student transportation
services $11,454,973.

Total spending for business activity programs per the statement of activities was $1,000,324 for the year. The
expenses were for the Extended Day program in which expenses are paid for by tuition fees collected.

In the fund financial statements the general fund reported an increase in fund balance for the year of $1,865,411
which is due primarily to increased property taxes, sales faxes and increased state equalization funding.

The other governmental funds reported a decrease in fund balance of $3,002,083 which is primarily due to spending
capital projects fiunds generated in an earlier year through bond sales.

USING THIS ANNUAL REPORT

The School Board's annual report consists of a series of financial statements that show information for the School
Board as a whole, its funds, and its fiduciary responsibilitics. The Statement of Net Assets and the Statement of
Activities provide information about the activities of the School Board as a whole and present a longer-term view of
the School Board's finances. For our governmental activities, these statements tell how we financed our services in
the short-term as well as what remains for future spending. Fund statements also may give you some insights into the
School Board's overall financial health. Fund financial statements also report the School Board's operations in more
detail than the government-wide financial statements by providing information about the School Board's most
significant funds - such as the School Board's General Fund. The remaining statement — the Statement of Fiduciary
Assets and Liabilities presents financial information about activities for which the School Board acts solely as an
agent for the benefit of students and parents.



Calcasien Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2005

Comprehensive Annual Financial Report

Introductory Section
Transmittal Letfer

Certificates of Excellence in Financial Reporting
Organization Chart
Elected Officials and Selected Administrative Officers

Financial Section
{Details outlined in the next chart)

Statistical Section
Ten Years of Historical Financial Operating Data
Ten Years of Property Tax Rates, Tax Levies and
Collections
Bonded Pebt Information (including Bonded Debt Per
Capita and Computation of Legal Debt Margin)
Property Values and Bank Deposits
Principal Employers and Ad Valorem Taxpayers
Demographics and Attendance Data

(Refer to the Table of Contents in the front
of this report for more details and the specific
location of iterns identified above)




Calcasieu Parishk School Boarid

Management's Discnssion and Analysis (MD&A)
June 30, 2005

Onr awditor has provided ssurance in his independent auditor's report, located tmmediately preceding this
Management's Discussion and Analysis, that the Basfe Financial Staternents are fairly stated, Varving deprees of
assurance is being provided by the auditor regarding the Required Supplemental Information and the Other
Supplemenfal Information identified above. A user of this report should read the independent auditor's report
carcfully 1o azcurtain the level of assuranee being provided for cach of the other sections in the Financial Section,

The Inireductory Seation and the Statistical Section was prepared solely by the Sehool Bourd witheut association by
the indepembent anditors. Accordingly, the School Tioard assumes full responsibility for the accuracy of these twe

seetions,



Calcasien Parish School Board

Management's Discussion and Analysis (MD&A)
June 39, 2005

Reporting the School Board as a Whole
The Statement of Net Assets and the Statement of Activities

One of the most important questions asked about the School Board is, "Is the School Board as a whole better off or
worse off financially as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities,
which appear first in the School Board's financial statements, report information on the School Board as a whole and
its activities in a way that helps you answer this question. We prepare these statements to include all assets and
liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the current year'’s revenues and expenses are taken into account regardless of when cash is received
or paid. .

These two statements report the School Board's net assets ~ the difference between assets and labilities, as reported in
the Statement of Net Assets — as one way to measure the School Board's financial health, or financial position. Qver
time, increases or decreases in the School Board's net assets — as reported in the Statement of Activities — are one
indicator of whether its financial health is improving or deteriorating. The relationship between revenues and
expenses is the School Board's operating results. However, the School Board's goal is to provide services to our
students, not to generate profits as commercial entities do. One must consider many other nonfinancial factors, such
as the quality of the education provided and the safety of the schools to assess the overall health of the School Board.

The Statement of Net Assets and Statement of Activities report the following activity for the School Board:

Governmental activities — Most of the School Board's sexvices are reported here, including instruction, plant
services, transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program fonds, and
state and federal grants finance most of these activities.

Business type activities — The School Board’s extended day child care program is reported here, including
program expenditures and tuition fees collected.

Reporting the School Board's Most Significant Fuands
Fund Financial Statements

The School Board's fund financial statements provide detailed information about the most significant funds ~ not the
School Board as a whole. Some funds are required to be established by State law and by bond covenants. However,
the Schoo] Board establishes many other funds to help if control and manage money for particular purposes (like the
School Food Service) or to show that it is meeting legal responsibilities for using certain taxes, grants, and other
money (like grants the School Board receives from the U.S. Department of Education). The School Board's
governmental funds use the following accounting approach:

Governmental funds - Most of the School Board™s basic services are included in governmental funds, The current
reporting model requires the presentation of information on each of the School Board’s most important
governmental funds or major funds to better track the significant governmental programs or dedicated revenue,
The School Board’s major funds include the General Fund with all other funds considered non-major and
displayed collectively. The governmental funds display the following characteristics:



Calcasieu Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2005

» Modified accrual basis of accounting — revenues, expenditures and net assets recorded when measurable
and available. .

» Focus on near-term use availability of spendable resources to determine immediate financial needs.

» Account for nearly the same governmental activities reported in government-wide financial statements.
A reconciliation of the two components and their relationship is shown in Schedule D and F as shown
in the table of contents.

Proprietary funds ~ Services for which the School Board charges a fee are general reported as proprietary funds.
The School Board has two types of proprietary funds which are combined into statements.

« Enterprise fund — The School Board accounts for its extended child care program operated at a number
of schools as an Enterprise Fund, The program provides before and after-school child care for which an
external fee is charged. All expenses relative to the operation of the program are reported in this fund
with 75% of all net proceeds distributed to schools and 25% of the net proceeds retained by the School
Board.

s Internal service funds — The School Board has two internal service funds which accurmsate and allocate
costs internally among the School Board’s various functions.

o Employee Health/Life — The largest of the funds accounts for employee/retiree group health
and life insurance programs and is financed through a combination of premiumns paid by the
School Board and individual employees/retirees.

o Workers®’ Compensation - The other internal service fund accounts for the School Board’s self-
insured portion of the employee workers’ compensation program. The program handles claims
incurred by employees injured under the workers’ compensation program, which is financed
entirely from premium contributions from the other funds.

The School Board as Trustee
Reporting the School Board's Fiduciary Responsibilities

‘The School Board is the trustee, or fiduciary, for assets that belong to others. All of the School Board’s fiduciary
activities including student activities funds, the sales tax collection fund and the sales tax paid under protest fund
are reported in a separate State of Fiduciary Assets and Liabilities as listed in the table of contents. These funds
are not available to the School Board to finance its operations and are not included in the government-wide
financial statements,

THE SCHOOL BOARD AS A WHOLE

The School Board's net assets were $47,763,043 at June 30, 2005. Of this amount, $6,470,514 was unrestricted,
Restricted net assets are reported separately to show legal constraints from debt covenants and enabling legislation
that limit the School Board's ability to use those net assets for day-to-day operations, Qur analysis below focuses on
the net assets {Table 1) and change in net assets (Table 2) of the School Board's governmental activities.



Calcasieu Parish School Board

Management's Discussion and Analysis (MD&A)

June 30, 2005
Table 1
Net Assets (in millions)
June 39,
Total Total
Percentage Percentage
Governmental Change Business — Type Change
Activities 2004-2005 Activities 2004-2005
2005 2004 2005 2004
Current and other assets $108.5 $115.5 ~6.1 $2 $.2 0
Capital assets 209.3 178.1 17.5 _o -0 0
Total assets 317.8 293.6 8.2 2 2 0
Current and other liabilities 427 51.3 -16.8 2 2 0
Long-term liabilities 227.3 208.7 10.2 _0 _0 0
Total liabilities 270.0 260.0 4.9 2 A 0
Net assets

Invested in capital
assets, net of related debt 21,3 7.8 138.5 0 0 H
Restricted 20.0 17.6 13.6 0 0 0
Unrestricted 6.5 3.2 -20.7 _0 _0 0
Total net assets $4738 35336 34.2 $o S0 0

The $6,470,514 million in unrestricted net assets of povernmental activities represents the accumulated results of all
past years' operations. We will need to closely monitor our expenditures in the future and adhere strictly to the budget

to increase this amount.

The results of this year's operations for the Scheool Board as a whole are reported in the Statement of Activities.
Table 2 takes the information from that Statement, rounds off the numbers, and rearranges them slightly so you can

see our total revenues for the year.



Calcasieu Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2005

Table 2
Changes in Net Assets (in millions)
For the Years Ended June 30,

Governmental Total Business-Type
Activities Percentage Activities
Change
2005 2004 2004-2005 2005 2004
Revenues:
Program revenues
Charges for services $ 20 $ 33 -39.4 $1.1 $1.1
Operating grants and contributions 37.3 31.4 18.8 0 0
General Revenues
Ad valorem taxes 39.5 39.3 5 0 0
Sales taxes 2.4 66.1 9.5 0 0
State equalization 104.8 102.7 2.0 0 0
Other general revenues 10.9 6.9 14.5 0 _0
Total revenues 266.9 249.7 57 11 1.1
Functions/Program Expenses:
Instruction
Regular programs 37.2 83.0 5.1 0 0
Special education 309 27.6 12.0 0 ]
Other instructional programs 20.4 17.3 17.9 0 0
Support services _
Pupil support services 12.3 12.1 1.7 0 0
Instructional staff support 15.8 13.2 19.7 0 0
Genetral administration 42 7.2 -41.7 0 0
School administration 12.2 11.3 8.0 0 0
Business services 3.1 23 34.8 0 0
Plant services 25.0 24.6 1.6 0 0
Student transportation services 11.8 2.6 22.9 0 0
Central services ' 33 2.6 26.9 0 0
Food services 14.8 13.3 11.3 0 0
Interest expense 10.2 109 -10.1 0 0
Unallocated depreciation 6.7 5.1 314 ] 0
Other A4 1.8 -77.8 1.0 L0
Total expenses 258.3 241.9 6.7 1.0 1.0
Excess before {ransfers and
special items 8.6 7.8 -10.6 1 A
Transfers and special items a1 _ .1 0 -1 =1
Increase (decrease) in net assets 8.7 1.9 -24.1 0 0
Net Assets - beginning 33.6 257 30.7 ] 0
Prior Period Adjustment _55 0 100.0 0 _0
B47.8  $336 34.2 20 30

Net Assets - ending

Total

Percentage

Change
2004-2005

oo o oo = )
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Calcasieu Parish School Board
Management's Discussion and Analysis (MD&A)

Governmental Activities

As reported in the Statement of Activities the total cost of all of our governmental activities this year was
$258,338,443. Some of the cost was paid by those who benefited from the programs ($2,047,216) or by other
governments and organizations who subsidized certain programs with grants and contributions ($37,345,798). We
paid for the remaining “"public benefit" portion of cur governmental activities with $111,879,672 in taxes,
$104,813,103 in state Minimum Foundation Program funds, and with our other revenues, like interest and general
entitlements.

Business-Type Activities
As reported in the Statement of Activities the total cost of all of our business-type activities this year was

$1,000,324; these cost were to operate our Extended day child care program. The cost paid by those who
benefited from the progran was $1,140,605.

Revenues
Percentage of Total Revenues Percentage of Local Source Revenues
Riverboal
State Interest  Giher Reventes

Eamnings~,_3.1% 1.7%

Charges for 1790 ™0

Sernces
21%
Federal _ Property Taxzs Sales Taxes
42 3% 3% 5%

In the table below, we have presented the cost of each of the School Board's six lfargest functions - regular
programs instruciion, special instruction programs, other instructional programs, plant services, student
transportation services, and school food services, as well as each program's et cost (lotal cost less revenues
generated by the activities). As discussed above, net cost shows the financial burden that was placed on the
School Board's taxpayers by cach of these functions. Providing this information allows our citizens to consider the
cost of each function in comparison to the benefits they believe are provided by that function.
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Calcasieu Parish School Board
Management's Discussion and Analysis (ID&A)

For the Year Ended June 30,
Government Activities (In Millions)

‘Total Cost of Total Net Cost Total
Services Percentage of Services Percentage
Change Change

2005 2004  2004-2005 2005 2004  2004-2005

Regular programs $ 872 %80 5.1 $ 8.2 § 822 4.9
Special education 30.9 27.6 12.0 30.4 274 10.9
Other instructional programs 204 17.3 17.9 5.6 5.1 9.8
Pupil support service 12.3 121 1.7 8.4 8.3 1.2
Instructional statf support 15.8 13.2 19.7 8.3 7.6 9.2
Plant services 25.0 24.6 Ié6 24.8 24.4 1.6
Food services 14.8 13.3 11.3 3.9 32 21.9
All Others 518 308 1.6 _51.3 49.0 4,1
Totals 52583 $2419 6.7 $218.9 $207.2 5.5
Total Cost of Services by Function
Percentage of Total Expenses ($258.0 miilion)
Alzlol?;::rs chui;uj' Fa‘t;;grams
Food Services L _ - T J
5.7% : ; B AR ’

Plant Services
93.7%

fnstructional Statf
Support — 1
h.1%

N ‘\___ Special Education
\ Cther Instructiona 12.0%
Pupil Support Service — Programs

3.8% 7.9%

1



Calcasien Parish Sehool Board
ManaEement's Discussion and Analysis (MD&A)

THE SCHOOL BOARD'S FUNDS

As we noted earlier, the School Board nses funds to help it control and manage money for particular purposes.
Looking at funds helps you consider whether the School Board is being accountable for the resources taxpayers
and others provide to it but may also give you more insight into the School Board's overall financial heaith,

As the School Board completed this year, our governmental funds reported a combined find balance of
$63,341,237, which is a decrease of $1,136,672 from last year. The primary reason for the decrease is due to the
expenditure in the current year of bond proceeds generated in an earlier year,

Our genera! fund is our principal operating fund. The fund balance in the general fund increased $1,865,411
10 $28,356,469. The increase is due to greater than expected revenues especially in property and sales taxes.

Qur other governmental funds decreased front the prior year in the amount of $3,002,083. The decrease is due
to the current vear spending of TANF funds generated in a prior year of $630,451, an operating deficit in
School Food Services of $1,097,817, and changes in our capital project finds.

Our capital project fund reflected some change from the prior year showing a net decrease of $2,732,524 due
to capital spending of bond proceeds generated in a prior year. Significant decreases were reported in
Southeast Lake Charles, $1,122,012; Southwest Lake Charles, §1,972,854; Riverboat, $1,107,115; and
Suphur, $1,966,843, Decreases in these funds were partially offset by an increase in QZAB of $4,275,672.

General Fund Budgetary Highlights

Over the course of the year, the School Board reviges its budget as it attempts to deal with unexpected changes in
revenues and expenditures. The third and final amendment to the budget was actually adopted after year-end,
which is not prohibited by state law, and included only transfers with no actual projected changes to the result of
operations.

The School Board's General Fund budget was revised two additional times during the fiscal year. The first
revision included the addition of encumbrences info the current year budget in the amount of $557,472 and the
addition of programmatic costs at $31,000. Revision number two, the major revision of the year, reflected
increases in revenues of $2,439,131 including property taxes of $369,732, increased sales taxes of $1,900,000,
increased State equalization of $94,399, and other revenue of $75,000. Projecied expenditure increases totaling
$6,534,853 included salary and benefit changes of $5,805,634, most of which resulted from mid-year salary
supplements of $942 for teacher based personnel and $800 for non-teacher based personnel. Other major
expenditure changes included $250,000 for instructional supplies and $250,000 for substitute costs.

General fund operations were better than expected for the year by $6,647,277. Actual resources exceeded
projected resources by $6,701,073 including $5,681,277 in sales taxes, $274,204 in property taxes, $211,941 in
state equalization, and $787,366 in other local revenues including e-rate reimbursement and collection fees.
Actual appropriations exceeded budgeted appropriations by only $53,796 or .1%. These variances were spread
among all appropriation categories.

12



Calcasieu Parish School Board _
Management's Discussion and Analysis (MD&A)

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets: AtJune 30,2005, the School Board had $208,730,706, invested in a broad range of capital assets,
including land, buildings and improvements, famiture and equipment, transportation equipment, and construction
in progress. This amount represents a net increase (including additions, deductions and deprec:ation) of
approximately $25,114,109, or 13.7 percent, from last year.

Capital Assets at Year-end (in millions)
Governmental Activities

2005 2004

Land $ 48 $ 48
Construction in progress 29.0 - 28.8
Buiidings and improvements 157.7 133.6
Furniture and equipment _ 17.8 164
Totals $209.3 £183.6

This year’s additions of $36,333,851 included the completion of building projects funded parishwide from bond
proceeds. These improvements include new buildings, building renovations, and other facility improvements.
Other asset additions included the purchase of computers, buses and maintenance vehicles. Capital projects
ongoing for the 2005-2006 fiscal year include the continuation of ongoing bond funded building and plant
improvements in several bond districts as well as a parishwide energy retrofit project. We present more
information on capital assets in the notes to the financial statements note IT11 D.

Debt: The School Board has bond ratings assigned by individual debt service districts which range from A to B
over the twelve districts. Following is a summary of long term debt for the past two years.

2005 2004
General obligation bonds $187,272,637 $170,744,850
Sales tax revenues bonds 14,180,000 14,740,000
Revenue certificates 13,295,000 7,615,000
Sales tax incremental financing agreement 2,153,756 2,355,272
Accrued compensated absences : 9,428,086 9,722,572
Accrued worker's compensation liability 278,602 278,369
Other debt 3,402,087 3,267,521
Deferred charges on refunding _{2.640.461) 0
Total long-term debt $227.369.707 $208,723.584

The School Board issued refunding bonds of § 44,425,000 during the year to refund $41,410,000 of old bonds,
New bond issues for the year totaled $30,655,000 with 9,600,000 in Southeast Lake Charles, $14,000,000 in
Southwest Lake Charles and $7,055,000 of Qualified Zone Academy Bonds. Debt service payments for the year
fotaled $13,716,647. We present more detailed information on long tem debt in the notes to the financial
statements at note [I1 F.

13



Calcasieun Parish School Board
Management's Discussion and Analysis (MD&A)

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The following are currently known Calcasieu Parish economic factors that impact school operations.

Unemployment rates for Calcasieu Parish have been consistently in the 6% to 7% range fro the last
several years but have recently improved with the improvement in the local economy. The 4.9% rate for
the month ending December, 2005 is considerably better than the State rate of 6.4%.

The population of Calcasieu Parish grew by 9.2% from 1990-2000 with the 2000 census totaling 183,577
parishwide.

The Jand area of Calcasieu Parish at 1,094.5 square miles continues to provide challenges for government
service providers including education transportation services.

The area continues fo recover from the effects of Hurricanes Rita and Katrina with construction ongoing
in schools throughout the district.

The property tax base in Calcasieu Parish has grown from a taxable value of $883 million in 2003 to $943
million in 2004, a 6.8% increase. The $943 million valuation was used to project 2005 property tax
revenues.

Sales tax revenue increased by $6.3 million or 9.6% for 2004-2005 and has been steady, causing
optimism for the budgeting of local revenues over the next six months.

At the time these financial statements were prepared and audited, the School Board was aware of the following
circumstances that could significantly affect the School Board's financial health in the future: '

The proposed 2005-06 budget continues the use of a program-based strategy that requires that all
expenditures be organized into functions and then programmatic components. This format closely aligns
the budget with the coding required by the State of Louisiana in the Louisiang Accounting and Uniform
Government Handbook. Staff members then took each program within each major function area and
completed very detailed justification sheets for each requested line item to incorporate a form of zero-
based budgeting. The 2005-06 budget adopted on August 16, 2005 reflected a projected increase ini
retirement costs of $91 1,756 million as both major school employee retirement systems raised employer
contribution rates for the year. Other major budget changes included $750,000 in ordinary salary step
increases and $2.2 million in State funded teacher pay raises. The general fund budget for 2005-2006
contains revenues and other sources of $199.3 million, and total expenditures and other uses of $199.3
million presenting a continued emphasis by the School Board on adopting a balanced budget.

Health insurance claims and trend analysis for the School Board health insurance plan point to premium
increases for the 2006 plan year that will be 2.5% to 5%. Even this small increase will require additional
School Board contributions of greater than $1 million for next budget year according to the School
Board’s curreént premium siructure.

14



Calcagsien Parish School Board
Management's Discussion and Analysis (MD&A)

e While low interest rates have provided great opporfunities for the School Board to lock in long-term debt
at very attractive rates, earnings rates on investments appear to be on the rise helping to project greater
revenues.

s The School Board has nearly completed its massive construction program ongoing since 1999 in nearly
every area of the school system. A new $4.4 million bond issue in Vinton and the second phase of the
Johnson Controls retrofitting program funded by revenue certificates will continue to provide some
construction activity.

= The measured student count, while up by 2,000 students in early September, 2005 over the previous
year’s count, decreased because of Hurricane Rita evacuations. The counts taken by the State for
funding purposes in December were actually 800 less than the same period in 2004, which may result in
funding decreases in the 2005-2006 year from the State.

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, taxpayers, parents, students, and investors and creditors
with a general overview of the School Board's finances and to show the School Board's accountability for the
money it receives. If you have questions about this report or wish to request additional financial information,
contact Mr. Karl E. Bruchhaus, Chief Financial Officer, at Calcasieu Parish School Board, 1724 Kirkman Street,
Lake Charles, Louisiana, 70601 or by calling (337)491-1649 regular office hours, Monday through Friday, from
$:00 a.m. to 4:30 p.m., central standard time,
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ASSETS
Cash and cash equivalents
Investments
Receivables (net)
Internal balances
Inventory
Prepaid items
Capital assets:
Land
Construction in progress
Capital assets, net of depreclation

TOTAL ASSETS

LIABILITIES
Accounts, salaries and other payables
Intergst payable
Deferred revenue
Claims payable
Long-term liabilities
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of retated debt

Restricted for:
School food service
TANF programs
Debt senvice
Sales tax salaty enhancements
Erate funding
Unrestricted

TOTAL NET ASSETS

CALCASIEU PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS
June 30, 2005

Statement A

GOVERNMENTAL BUSINESS-TYPE
ACTMITIES ACTIVITIES TOTAL

$ 74,840,263 $ 382,018 § 75,022,279
12,501,700 0 12,601,700
18,137,672 575 18,138,247

138,940 (138,940) 0
1,175,750 0 1,175,750
1,962,049 0 1,962,049
4,801,590 0 4,801,590

29,027,146 0 29,027,146
175,462,405 0 175462405,

317.847.515 243,661 318,091,186

32,861,279 230,417 33,091,665
2.618,374 0 2,618,374
1,342,948 0] 1,342,948
5,862,164 0 5,882,164

15,418,573 ] 15,418,573

211.951.1 0 211,951,134
270,084,472 230417 270,314,889
21,256,878 o 21,256,878

207 446 0 207 446

58,300 0 58,309

18,076,283 0 18,076,283
693,613 o 693,613

1,000,000 o 1,000,000
6470514 13.234 6,483,748

$ A7.763.043 - 13234 $ 47776277

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2005
Statement B

PROGRAM REVENUES NET (EXPENSE)

OPERATING REVENUE AND
CHARGES FOR GRANTS AND CHANGES N
EXPENSES ~ SERVICES = CONTRIBUTIONS __ NETASSETS
FUNCTIONS/PROGRAMS
Governmental activities:
Instruction:
Regular programs $ 87,225,480 § (1 1034638 § (86,191,842)
Special education 30,913,100 0 521,781 (30,391,315)
Vocationat education 5,217,804 3] 416,147 {4,802,657)
Other Insiructionat programs 4,642 284 o 3,920,802 (712,482)
Special programs 9,865,818 0 9,888,614 22,996
Adult education 656,548 0 513,421 {143,127)
Support services:
Student servicas 12,269,424 0 3,846,316 (8,423,108)
Instructional staff support 15,764,436 0 7,431,270 {8,333,168)
General adminfstration 4,206,542 0 131,511 {4,075,031)
School adminkstration 12,233,288 0 63,143 {12,170,145)
Business services 3,073,570 0 72,877 (3,000,693)
Plant services 25,002,938 0 157,091 (24.805,847)
Student transportation services 11,845,059 0 390,086 {11,454,973)
Central services 3,341,846 1] 35,102 {3.,306,744)
Food services 14,819,522 2,047 916 8,874,999 (3.896,607)
Other operations 36,601 0 0 (36.601)
Community service programs 162,258 0 (4} (162,268)
Interest and fiscal charges 10,219,354 0 0 (10,219,354)
Gain ([oss) on capital asset disposition 129,250 0 0 {129,250)
Unallocated depreclation {excludes
direct depreciation expense)} 6712521 0 g (8712521)
Total Governmental Activities 258338443 2047916 37,345,798 _ (218.944.720)
Business lype activities:
Extended day program 1,000,324 1140805 0 _- 140,281
Totals 259338767 3188521 37.345798 _ (218,804.448)
(CONTINUED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2005

Changes In nef assets:
Net (expense} revenue

General revenues:

Taxes:
Property taxes levied for general purposes
Property taxes levied for debt services
Sales taxes levied for gensral purposes
Sales taxes levied for salaries
Sales taxes levied for debt service

intergovernmental, unrestricted

Riverboat revenue {axes

Grants and contributions not restricted to specific programs
Minknum Foundation Program
Erale
Medicaid

interest and investment earings

Miscellaneous

Tolal general revenues
Transfers in (out)
Changes in net assels
Net assets - beginning, as originally stated
Prior perod adjustment
Net assets - beginning, as restated

Nat assels - ending

19

Statement B

GOVERNMENTAL BUSINESS-TYPE

__ _ACTIVIMIES . AGIIVITIES TOTAL

(218,944,729) 140,281 (218,804,448)
18,666,755 0 18,666,755
20,830,891 0 20,830,891
52,370,628 ] 52,370,628
18,085,640 0 18,085,649
1,925,749 p 1,925,749
980,613 ¢ 980,613
2,075,851 0 2,079,851
104,813,103 0 104,813,103
495,858 0 496,658
318,255 0 318,255
2,267,713 979 2,268,692
4644511 0 4,644,511

— 227480576 . 0000 979 227481555

138,195 (139,195} 4]

8,675.042 2065 BB7LAYY
33,570,431 11,169 33,581,600
5.517.570 0 5517570
— 39.088.00% 11169 39.099.170

5 47.163.043 3 13234 8 47776277

(CONCLUDED)



Calcasien Parish School Board

20



FINANCIAL REPORT

BASIC
FINANCIAL
STATEMENTS:

FUND
FINANCIAL
STATEMENTS
(FFS)

COMPREHENSIVE ANNUAL




W ——— +
CALCASIEU PARISH SCHOOL. EOCARD
GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2005
Statement C
OTHER
_GENERAL _ GOVERNMENTAL _____TOTAL
ASSETS
Cash and cash squivalents $ 25628671 % 38,316,400 § 63,845,080
Investments 10,584 855 1,906,745 12,501,700
Receivables 9,824,981 7,175,604 17,000,585
Interfiind receivables 4277,823 0 4,277,823
Inventory 703,405 472,345 1,175,750
Prepaid Hems 1,751 .7§0 0 1.751.780
TOTAL ASSETS 52781595 47,871,103 100,652,698
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries and
other payables 23,330,791 8,436,972 31,767,763
Interfund payables 0 4,138,883 4,138,883
Interest payable 0 61,867 61,867

Unearned revenue

Total Liabilities

Fund Balances;
Reserved for:

084,335 248613 1,342,048

24425126 12.886,335 7.311.481

Encumbrances 1,110,712
{nventory 703,405
Prepaid items 1,751,760
Long term recsivables 374,602
Erate funding 1,000,000
Sales tax salary enhancements 693,613
Debt service 0
Unreserved, reported in:
General Fund
Designated:
Trust fund 1,000,000
Insurance deductible 100,000
Undesignated 21,622,287
Special revenue funds ]

Capital project funds
Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

13,920,785 15,040,497
237,512 940,817

0 1,751,760

0 374,602

0 1,000,000

0 663,613
18,076,283 48,078,283
¢ 1,000,000

0 100,000

0 21,622,287

36,459 36,459

28.356.469 34,984,768 63,341,237

% 52,781,585 § 47871103 § 100652598

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.



CALCASIEY PARISH SCHOOL BOARD

Reconciltation of the Governmental Funds
Balance Sheet to the Statement of Net Assels
June 30, 2005 Statement D

Total fund balances - governmental funds at June 30, 2005 $ 63,341,237

The cost of capital assets (land, buildings, furniture and equipment) purchased or consiructed is
reported as an expenditure in governmental funds. The Statement of Net Assets includes those
capital assets among the assets of the School Board as a whole. The cost of those capital assets
allocated over their estimated useful lives {as depreciation expense) 1o the various programs is
reported as governmental activities in the Statement of Aclivities. Because depreciation expense
does not affect financlal resources, it is not reported in govemmental funds,

Costs of capital assets $ 417,065,916
Accumulated depreciation (207,774.775)
209,291,141
Net agsets (deficif) of the internal service fund are reported as a proprietary fund type
In the fund financial statement but included as governmental activities in the government-
wide financlal siatement less interfund receivables eliminated in the consolidation
into the governmental activities. 5,056,879
Long-term Habilities applicable to the School Board's governmentel activities are not due and
payable In the current period and accordingly are not reported as fund llabilities. All liabilities -
both current and long-term, are reported In the Statement of Net Assets.
Balances at June 30, 2005 are:
Long-term liabilities (5,555,843)
Compensated absences payable (9,428,086)
Bonds payable (214,747 637)
Workers compensation payabie (278,602
interest payable (2,556,507)
Deferred charges on refunding 2,640,461
e {220,926.214)
Net Assets - Governmental Activities $ 47783043

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2005

Statement £

OTHER
__OENERAL _ GOVERNMENTAL __ TOTAL .
REVENUES
i.ocat sources:
Taxes:
Ad valorem $ 18,682,211 $  20,915435 $ 30407646
Sales and use 70,456,277 1,925,749 72,382,026
Earnings on investments 926,034 1,221,449 2,147,483
Food services it 2047916 2,047,816
Other 3,074,518 2,300,657 5,375,173
Siate sources:
Equalization 104,430,255 382,848 104,813,103
Other 7,685,314 o 7,685,314
Federal sources ‘ 85345 _ 31,171,204 31,256,639
Total Revenues —206,239,952  _ 50.9652348 265,205,300
EXPENDITURES
Current:
Instruction;
Regular programs 86,107,947 567,219 86,675,166
Special education 30,255,899 473,303 30,729,202
Vocationa) education 4,734,277 400,539 5,134,816
Other instructional programs 2,912,080 1,558,981 4,471,041
Special programs 461,551 9,404,067 9,865,618
Adult education 311,368 330,132 641,500
Support services;
Student services 8,718,266 2,858,264 11,574,520
Instructional staff support 10,031,604 5,320,099 15,351,703
General adiministration 3,205,198 886,738 4,181,036
School administrafion 12,104,239 101,970 12,206,209
Business services 2,260,163 796,310 3,065,473
Plant services 21,254 6562 3,515642 24,770,294
Student transportation services 10,505,897 362,907 10,868,604
Central services 3,128,241 12,681 3,140,822
Food services 12,777 14,597,158 14,609,935
COther operations 32,000 ) 32,080
Community sefvice programs 154,181 0 154,181
Capital outlay 4,066,950 32,547,826 36,614,778
Debt service:
Principal retirement 2,172,886 11,302,455 13,475,341
Interest and flscal charges 156,126 10,842,475 10,998,601
Totat Expenditures $ 202683162 $ 95878666 3 208581828

23
(Continued)



CALCASIEU PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2005

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Issuance of debt - loans
Payments to bond escrow agent
Issuance of debt - refunding bonds and revenue certificates

Issuance of debt - bonds and revenue certificates
Total Other Financing Sources (Uses)
Net Change in Fund Balances

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

Statement £

OTHER
GENERAL GOVERNMENTAL TOTAL

$ 2506700 § (30.913.018) §  (33.356.528)

139,195 3,472,332 3,611,527
(2,131,323) (1,341,000) (3,472,332)
1,300,749 125,512 1,426,261
0 (44,425,600)  (44,425,600)
0 44,425,000 44,425 000

- 0 30655000 . 30.655.000
(681.,379) 32911235 32,219,866
1,865,411 (3,002,083) {1,136,672)
26,491,068 37,086,851 64.477.909

$ 28356460 $ 34084768 $ 583341237

{CONCLUDED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

to the Statement of Activities
” For the Year Ended June 30, 2005 Statement F
Total net change in fund balances - govemmental funds $ (1,138,872)

Amounts reported for governmental activities in the Statement of Activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the Statement
of Activities, the cost of those assets is allocated over their estimated useful lives as
depreciation expense, This is the amount by which depreciation exceeds capital outlays
in the period:
Capital cutlay 36,614,776
Depreciation expense (10,810,982}
25,803,794
Repayment of bond principal is an expenditure in governmental funds, but the repayment
reduces long-term liabilifles in the Statement of Net Assats. 13,475,341

Refunding of outstanding debt is shown as an other use of resources in governmental fund
activities. Refunding reduces the long-term habilities in the Statement of Net Assets. 44 425 000

Debt proceeds are reported as financing sources in the governmental funds and thus
contribute to the change in fund balance. In the Stalement of Net Assets, howaver, issuing
debt increases long-term liabifities and doss not affect the Statement of Activities. (76,508,261)

Intarest on long-term debt in the Statement of Activities differs from the amount reported
in the governmental funds because interest is recognized as an expenditure in the funds
when it s due, and thus requires the use of current financial resources. In the Statement
of Activities, however, interest expense is recognized as the interest accrues, regardiess
of when it is due, 779,247

In the Statement of Activitles, certain operating expenses - compensated absences (vacations and
sick Jenve) and workers' compensation - are measured by the amounts eamed during the year.
In the governmental funds, however, expenditures for these items are measured by the amount
of financial resources used (essentially, the amounts actually paid). This year, vacation and sick
ime vsed exceeded the amounts earned by $ 294,4B6. Workers' compensation eamed
exceeded amounts actually paid by $233. 294,253

The Statement of Activities reflects the effects of the disposition of capital assets during tha year.

The cosl less the depreciation (net value) of the items dispused of during the year are not reflected

in the fund balance, (129,250)
All revenues, expenses and changes in fund net assets (deficits) of the internal service fund are

reported as proprietary fund type in ihe financial statement but included as governmental activities

in the government-wide financial statement. 1,889,590

Change in net assets of governmental activities. $ 8675042

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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ASSETS

Current assets:
Cash and cash equivalents
Recelvables
Prepaid items

TOTAL ASSETS

LIABILITIES
Current liabilities:

Accounts, salaries and other payabfes

interfund payables
Ciaims payabls

TOTAL LIABILITIES

NET ASSETS
Unrestricled

TOTAL NET ASSETS

CALCASIEU PARISH SCHOOL BOARD

PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
i June 30, 2005
Statement G

EXTENDED INTERNAL
DAY SERVICE
PROGRAM FUNDS

$ 382,018 $ 10,605,183
575 1,137,087
0 210.289

382,591 12,042,559

230,417 1,093,516
138,940 ()
g 5,892,164

360,357 8,885.680

13.234 5,056,879

s 13234 § $.056,879

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

PROPRIETARY FUNDS
Statement of Revenues, Expenses, and Changes in Fund Net Assets -
For the Year Ended June 30, 2005 Statement H
EXTENDED INTERNAL
DAY SERVICE
PROGRAM FUNDS
OPERATING REVENUES
Charges for services $ 1,140,606 $ 0
Premiums - 0 30749727
Total operaling revenues 1140805 30.749,727
QOPERATING EXPENSES
Enterprise operalion expenses 1,000,324 o]
Adminisirative expenses 0 579,459
Premium payments 1] 3,116,061
Benefit payments ———e .o 5 847
Total operating expenses 1.000.324 29,200.367
Operafing income . 140,281 1,549,360
NONOPERATING REVENUES .
Interest incorme : 979 120,230
income before transfers 141,260 1,869,560

OPERATING TRANSFERS FROM/(TQ) OTHER FUNDS .
Transfers from/{to} other funds (139,195} 0

Change in net assels 2,065 1,669,590
Net Assets - Beginning 11,168 3,387,289
Net Assets - Ending $ 13234 3 5,056,879

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2005

CASH FLOW FROM OPERATING ACTIVITIES
Cash received from charges to users
Cash recelved for premiums
Cash paid for benefits
Cash paid for excess insurance
Cash paid lo employees
Cash pald to suppliers

Net cash provided {used) by opetating activities

CASH FLOWS USED IN NONCAFPITAL FINANCING ACTIVITIES
Transfers to other funds

CASH FLOWS FROM INVESTING ACTIVITIES
Earnings on invested proceeds

Net increase (decrease) in cash and cash squivalents
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS AT END OF YEAR

RECONCILIATION OF OPERATING INCOME (LOSS) TO

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Operating income (foss)

Adjustmenis to reconcile operating income

to net cash provided (used) by operaling activilies:
Changes in assets and liabilities:
(Increase) decrease in receivables
{Increase) decrease in due from other governments
{Increase) decrease in due from other funds
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in payroll deductions, withholdings
and accrued salaries _

Increase (decrease) in due to other funds
Increase (decrease) in incurred but not reported claims

Total adjustments

NET CASH PROVIDED (USED) FOR OPERATING ACTIVITIES

Statement §

BUSINESS GOVERNMENTAL
TYPE —ACTIVITES
EXTENDED INTERNAL
DAY SERVICE
PROGRAM FUNDS
$ 1,140,030 § 0
0 32,792,577
0 (14,380,027)
0 (11,905,310)
{513,123} (792,623)

{485,893} (452,812}

141,014 5,261,505

{139,195) 0
979 120,230
2,788 5,381,735
379.218 5,313,448

§ . 382018 $ 10695183

$ 140,281 § 1,549,360
(575) 2,215,623

0 2,061,569

0 0

39 (129,359)

30,734 486,123

(141) (33,061)

(28,324) (110,187)

0 (7784683}

733 3,712,145

$ 141014 § 5,261,505

THE NOTES TO THE BASIC FINANGIAL STATEMENTS AREZQN INTEGRAL PART OF THIS STATEMENT.



CALCASIEU PARISH SCHOOL BOARD

FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
June 30, 2005

Statement J
AGENCY
FUNDS
ASSETS
Cash and cash equivalents $ 9,643,802
TOTAL ASSETS 9.643.80
LIABILITIES _
Due to student and employee groups 4,719.017
Profested taxes payable 4,923 B85
TOTAL LIABILITIES 3 9,643,802

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Calcasieu Parish Schoo] Board
Notes to the Basic Financial Statements

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accounting policies of the
Calcasieu Parish School Board (the Board) conform to accounting principles generally accepted in the United
States as applicable to governmental nnits. The following is a summary of the more significant policies:

A. Reporting Entity The Board is a legislative body authorized to govern the public education system for
Calcasieu Parish, Louisiana. The Board, whose legal authority is vested in its political charter as a corporation
(enacted in 1841), consists of fificen members elected from Jegaily established districts. Board members are
elected by the public and have decision-making authority, the power to designate management, the ability to
significantly influence operations and primary accountability for fiscal matters.

The Board’s financial statements include all accounts of the Board’s operations. The basic criterion for
determining whether a governmental department, agency, institution, commission, public authority, or other
governmenta) organization should be included in a primary governmental unif's reporting entity for financial
statements as a component ynit is financial accountability, Financial accountability includes the ability of the
primary governiment to impose its will on the organization or if there is a financial benefit/burden relationship. In
addition, an organization that is fiscally dependent on the primary government should be included in its reporting
entity. Based on these criteria, the Board has no component units.

The school system is composed of a central office, 58 schools, and 6 educational support facilities. Student
enrollment as of October, 2004 was approximately 31,612 regular and special education students. The Board
employs approximately 4,600 persons, providing instructional and ancillary support such as general
administration, repair and maintenance, bus transportation, etc. The regular school term normally begins in late
August and runs unti] late May.

B. Measurement Focus, Rasis of Accounting and Basis of Presentation,
1. Government-wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities displays information about the reporting
government as a whole. Fiduciary funds are not included in the GW¥'S. Fiduciary funds are reported
only in the Statement of Fiduciary Net Assets at the fund financial statement level. The Statement of
Net Assets and the Staternent of Activities were prepared using the economic resources measurement
focus and the accrual basis of accounting,

Revenues, expenses, gains, losses, assets, and [iabilities resulting from exchange and exchange-like
transactions are recognized when the exchange takes place. Revenues, expenses, gains, losses, assets,
and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33 “Accounting and Financial Reporting for Nonexchange
Transactions.”

Internal Activities The workers’ compensation and employee’s health/life internal service
funds provide services to the governmental funds. Accordingly, the internal service funds
activities were rolled up into the governmental activities. Pursuant to GASB 34, as much as
possible, the internal activities have been eliminated in order to avoid the “grossing-up” effect
of a straight inclusion. Interfund services provided and used are not eliminated in the process
of consolidation.
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Program revennes Program revenues include 1) charges for services provided, 2) operating
grants and contributions, and 3) capital grants and contributions. Program revenues reduce the
cost of the function to be financed from the School Board’s general revenues. Charges for
setvices are primarily derived from group health insurance premiums, cafeteria sales, and
miscellaneous student fees. Operating grants and contributions consist of the many educational
grants received from the federal and state government.

Allocation of indirect expenses The School Board reports all direct expenses by function in
the Statement of Activitics. Direct expenses are those that are clearly identifiable with a
function. Depreciation expense is specifically identified by function and is included in the
direct expense of each function. Interest on long-term debt is considered an indirect expense
and is reported separately in the Statement of Activities. Other indirect expenses are not
allocated.

2. Fund Financial Statements (FES)

The accounts of the Board are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equify, revenues and expenditures (or expenses) as
appropriate. Government resources are allocated to and accounted for in individual funds based
upon the purposes for which they are to be spent and the means by which spending activities are
controlled. Separate financial statements are provided for governmental funds, proprietary fund
types and fiduciary funds. Major mdxwdual governmental funds are reported as separate columns in
the fund financial statements.

The government has the following fund types:

Governmenial funds are those through which most governmental functions of the Board are
financed. The acquisition and use of the Board's expendable fipancial resources and the related
liabilities (except those accounted for in proprietary funds) are accounted for through governmental
funds. The measurement focus is upon determination of changes in ﬁnanclal posmon, rather than
upon net income determination.

The Board reports the following major governmental funds:

The general fund is the primary operating fund of the Board and receives most of the revenues
derived by the Board from local sources (principally property and sales taxes) and state sources
{principally equalization funding). General Fund expenditures represent the costs of general school
system operations and include functional categories of instructional and support services. The General
Fund is used to account for all financial resources and expendifures except those required io be
accounied for in another fund.

Additionally, the Board reports the following governmental fund types:

The special revenue funds are used to account for the proceeds of specific revenue sources (other than
major capital projects) that are legally restricted to expenditures for specified purposes. These funds
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account for the revenues and expenditures related to Federal grant and entitiement programs for
various educational objectives.

The debt service fund is used to account for the accumulation of resources for, and the payment of,
long-term debt principal, interest, and related costs. The debdt service fund is divided into twelve
bonding (taxing) districts. Each district has the authority fo raise its own debt and the responsibility to
meet the obligations of that debt. Ad valorem taxes are levied separately for each district. -

The capital projects fund accounts for financial resources to be used for the acquisition, construction,
equipping, and renovation of major capital facilities (other than capital outlays from the General Fund
and Special Revenue Funds). The capital projects fund is divided into twelve bonding (taxing)
districts. Each district may include a number of capital projects.

Proprietary Funds are used to account for the Board's ongoing activities that are similar to those often
found in the private sector. The measurement focus is upon determination of net income. The following
are the Board's proprietary fund types:

Enterprise — Extended Day Care Program — This fund is used to account for the operations of the after
school child care program for which a fee is charged to external users for services to cover the cost of
providing services.

Internal service - Insurance Funds - (Employees Health/Life and Worker's Compensation) - These funds
are used to account for the accumulation of resources for and payment of benefits by the Board's
programs. The Board is self-insured for group health insurance and worker's compensation. The Board
carries stop loss coverage that limits the Board's maximum lability under the health insurance program.
The other funds are charged premiums by the insurance funds. The accrued liabilities for estimated claims
represents an estimate of eventual [osses on claims arising prior to year-end including claims incurred and
not yet reporied.

Fiduciary funds are used to account for assets held by the Boatd in a trustee or agency capacity.

Agency funds are custodial in nature (assets equal Habilities) and do not present results of
operations or have a measurement focus. Agency funds are accounted for using accrual basis of
accounting. This fund is used fo account for assets that the government holds for others in an
apency capacity, The agency fund is as follows:

Student Activities Fund - The Student Activities Fund is used to account for those monies collected
by pupils and school personnel for school and school related purposes.

Each school maintains accounts for its individual student body organizations. These accounts are
under the supervision of the school principals, who are responsible for collecting, controlling,
disbursing and accounting for all student activity funds, in accordance with the School Activity
Funds Principles and Procedures manual.
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Sales Tax Collection Fund — The School Board is responsible for administering the collections of sales
tax in our parish, This fund js used to account for sales tax collections and distributions to the varions
taxing districts.

Sales Tax Paid Under Protest— This fund is used to account for monies deposited per Louisiana law as a
result of disputed sales tax assessments. These deposits remain legally segregated until settied,

Measurement focus and basis of acecounting - The accounting and financial reporting treatment applied
to a fund is determined by its measurement focus. All governmental funds are accounted for using a
current financial resources measurement focus. With this measurement focus, only current assets and
current liabilities generally are included on the balance sheet. Operating statements of these funds present
increases and decreases in net current assets. All proprietary funds are accounted. for on a flow of
economic resources measurement focus. With this focus, all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. Proprietary fund type operating statements
present increases and decreases in net total assets.

The Governmenta!l fund financial statements are maintained on the modified accrual basis of accounting,
Revenues are recognized when they become both “measurable and available”. “Measurable” means the
amount of the transaction can be determined and “available” means collectible within the current period
or soon enough thereafter to pay liabilities of the current period. The government considers all revenues
available if they are collected within 60 days after year-end. Expenditures are recorded when the related
fund lability is incurred, except for interest and principal payments on long-term debt which is
recognized when due, and certain compensated absences and claims and judgments which are recognized
when the obligations are expected to be liguidated with expendable available financial resources.

When both restricted and wnrestricted resources are available for use, it is the Board’s policy to use
restricted resources first, then unrestricted resources as needed,

With this measurernent focus, only current assets and current liabilities are generally included on the
balance sheet. Operating statements of these funds present increases and decreases in net current assets.
The governmental funds use the following practices in recording revenues and expenditures:

Revenues

Ad valorm taxes and sales taxes are susceptible to accrual,

Entitlements and shared revenues (which include state equalization and state revenue sharing) are
recorded as unrestricted grants-in-aid at the time of receipt of earlier if the susceptible to accrual criteria
are met. Expenditure-driven grants are recognized as revenne when the gualifying expenditures have been
incurred and all other grant requirements have been met.

Other receipts become measurable and available when cash is received by the School Board and are
recognized as revenue at that time,
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enditures

Salaries are recorded as paid. Unpaid salaries for nine-month employees who are paid over twelve
months are accrued at June 30. Substantiatly allf other expenditures are recognized when the related fiznd
liability has been incurred.

Other Financing Sonrces {(Uses) Transfers between funds that are not expected to be repaid (or any
other types, such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt
proceeds, et cetera) are accounted for as other financing sources (uses). These other financing sources
(uses) are recognized at the time the underlying events occur.

Proprietary Funds Proprietary funds are accounted for on the flow of economic resources measurement
focus and use the accrual basis of accounting. Under this method, revenues are recorded when eamed
and expenses are recorded at the time the liabilities are incurred. With this measurement focus, all assets
and all liabilities associated with the operation of these funds are included on the balance sheet, The
school board has elected pursuant to GASB Statement No. 20, to apply all GASB pronouncements and
only Financial Accounting Standards Board pronouncements issued before November 30, 1989,

Operating Revenues and Expenses Proprietary funds distinguish operating revenues and expenses
from nonoperating items. Operating revenues and expenses generally result from providing services in
connection with the fund’s principal ongoing operations. All revenues and expenses nof meeting this
definition are reporfed as nonoperating revenues and expenses.

Fiduciary Fands The agency fiund is custodial in nature and does not present results of operations or
have a measurement focus. Agency funds are accounted for using the accrual basis of accounting.

Use of Estimates The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and labilities at the date of the
financial stafements and the reported amounts of revenues and expenses during the reportmg penod
Actual results could differ from those estimates.

C. Assets, Liabilities and Equity

1. Cash includes amount in demand deposits, interest bearing demand deposits,.and money market
accounts. Cash equivalents include amounts in time deposits and those investments with original
maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits,
interest-bearing derand deposits, or time deposits with state banks organized nnder Louisiana law and .
national banks having their principal offices in Louisiana.

2. Deposits and Investments
Cash balances of all funds are combined and invested. Interest earned on these investments is distributed

to the individual funds on the basis of invested balances of the participating funds during the year. All
highly liquid debt instruments with an original maturity of three months or less from date of purchase are
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considered cash equivalents. Amortization of premiums and discounts are recognized as incomes using
the level yield method.

The Board has reported their investments, with a remaining maturity at time of purchase of one year or
less, at amortized cost. Investments with maturity at time of purchase of greater than one year are
presented at fair value at June 30, 2005. Fair value was determined by obtaining “quoted” year-end
market prices.

As of June 30, 20085, the School Board has a portion of its assets in an investment portfolio managed by a
professional investment manager. The investment manager complies with the requirements of the School
Board Investment Policy. For the purposes of this disclosure this investment portfolio will be referred to
as the Reliant Portfolio.

The Reliant Portfolio has a fair value of approximately $5,122,645 as of June 30, 2005. This amount
represents approximately 41% of the School Board investments as of this date.

The overall market-weighted quality rating of the Reliant Portfolio on June 30, 2005 was an Aaa by
Moody’s Investor’s Service, which complies with the requiretnents of the School Board Investment

Policy.

Custody of the Reliant Portfolio on June 30, 2005 was held in the name of the School Board by a third
party independent custodian that is unrelated to the investment advisor.

The Reliant Portfolio had concentration of credit risk on June 30, 2005 due to the holdings of securities
issued by the following U.S. Agencies that are both permitted by Statute and by the School Board
Investment Policy. Approximately 49% of the Reliant Portfolio consisted of securities issued by the
Federal Home Loan Bank and approximately 19% of the Reliant Portfolio consisted of securities issued
by the Federal National Mortgage Association.

The Reliant Portiolio exhibited very low interest rate risk on June 30, 2005, The average matumity of the
portfolio was well within the maturity restrictions imposed by the School Board Investment Policy. The
policy permits a maximum average maturity of 1.5 years. The Reliant Portfolio had a weighted average
maturity on June 30, 2005 of 1.1 years. The longest maturity of a security in the portfolio on June 30,
2005 was approximately 23 months which complied with the School Board Investment Policy. None of
the securities held in the Reliant Portfolio were considered fo be subject to their fair value to being highly
sensitive to interest rate changes.

The Board is authorized by state statutes to open depositories in only those banks with branch offices in
the state, State statutes also authorize the Board to invest in U. S. Bonds and Treasury Notes and other
federally insured instruments. Investments in time certificates of deposit can be placed with Louisiana
state banks or with national banks having their principal office in the state. See also Note II. A. for
additional disclosures relating to cash and investments.

The School Board participates in the Louisiana Asset Management Pool, Inc. (LAMP) which is an

external investment pool that is not SEC-registered. Because the LAMP is an arrangement sponsored by a
type of governmental entity, it is exempt by statute from regulation by the SEC.
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The investment objective of the LAMP is the preservation of capital and the maintenance of liquidity and,
to the extent with such objective, current yield.

The LAMP was established as a cooperative endeavor to enable public entities of the state of Louisiana to
aggregate funds for investment. This pooling is intended to improve administrative efficiency and increase
investment yield. The Board of Directors of LAMP provides certain management and administrative
services to LAMP and, through a competitive bidding process, selects a custodial bank and an investment
advisor. The custodial bank holds the assets of LAMP and the investment advisor makes the investment
decisions. Both the custodial bank and the investment advisor are subject tothe review and oversight of
LAMP.

An anpual audit of LAMP is conducted by an independent certified public accountant. The Legislative
Auditor of the state of Louisiana has firll access to the records of the LAMP.

The LAMP may invest in U. S. Government Securities and is designed to comply with restriction on
investments by municipalities, parishes, and other types of political subdivisions imposed under Louisiana
Revised Statute 33:2955.

The LAMP seeks to maintain a stable net asset value of $1.00 per unit, but there can be no assurance that
the LAMP wilf be able to achieve this objective. The LAMP’s portfolio securities are valued at fair value.
The LAMP operates in a manner consistent with the SEC’s Rule 2a7 of the Investment Company Act of
1940, as amended, which governs money market finds (although the LAMP is not a money market fund
and has no obligation to conform to this rule.) In addition, the LAMP will generally comply with other
aspects of that rule, inchuding the requirements that all portfolio securities acquired by the LAMP must
have, at the time of purchase, 8 maximum remaining maturity of less than 60 days and meet certain
additional quality standards and that the LAMP maintain a dollar-weighted average portfolio maturity of
not more than 31 days.

The fair value of the position in the pool is the same as the value of the pool shares.

LAMP issues financial reports which can be obtained by writing: LAMP Inc., 228 St. Charles Avenue,
Suite 1123, New Orleans, LA 70130.

3. Due from Otlier Governments

Amounts due from other governments consist of receivables for reimbursement of expenditures under
various state and federal programs and grants. All amounts are expected to be collected within the next
twelve months.

4, Inventories and Prepaid Items

Inventories are valued at average cost using the first-in, first-ont method of accounting. Inventory in the
General Fund consists of expendable supplies and maintenance materials held for consumption. Using the

consumption method of recording inventories, expenditures are accounted for as the inventory is used.

Inventories of the Food Service Special Revenue Fund consist of purchased and donated commodities,
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funchroom materials and supplies. Such inventories are valued at cost with the exception of donated
commodities that are valued at fair market value at the time of donation. Expenditures are recorded as the
inventories are consumed. Unused commodity inventories at year-end are recorded as unearned revenues,

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items.

5. Capital Asseis

Capital Assets are recorded at historical costorestimated historical cost and depreciated over their
estimated useful life (excluding salvage value) which is based on past experience. Land and construction
in progress are not depreciated. The capitalization threshold is $1,000. Donated capital assets are recorded
at their estimated fair value at the date of donation. Straighi-line depreciation is used based on the
following estimated useful lives:

Buildings 20-45 years

Improvements 10-25 years

Furniture and equipment 5-15 years

Vehicles 5-8 years
6. Compensated Absences

a. Vacation - The majority of the Board's employees, teachers {9 month employees), earn no vacation.
Eligible employees annually earn two fo four weeks of vacation based on length of service. Vacation time
must be used within one year of the date eamed or it is lost. Upon termination or retirement, an employee
may either vse or receive payment for any unused earned vacation for that year.

b. Sick Leave - Nine-month employees earn ten sick leave days two of which can be used for personal
business. Other employees earn twelve sick leave days yearly. These days may be accumulated from one
year to the next. On retirement, an employee receives payment for a maximum of 25 accumulated days
and the balance is credited towards retirernent per Louisiana Revised Statute 17:425.

c. Sabbatical Leave - Any employee with a teaching certificate is entitled to one semester of sabbatical
leave afier three years service or two semesters after six years service. No more than two semesters of
sabbatical leave may be accummlated. Leave may be taken for medical purposes or professional and
cultural improvement.

In the General Fund and Food Service Special Revenue Fund, a liability for compensated absences is
recorded when expected to be paid with expendable, available financial resources. The General Fund
liability amounted to $741,097 and School Food Service Fund to $69,555 at June 30, 2005, and includes
a provision Tor salary related payments in accordance with the provisions of GASB Code Sec. C60.108.
Compensated absences are reported in governmental funds only if they have matured.

The amount of accrued compensated absences and related benefits not expected fo be paid within the next

fiscal year from expendable, available financial resources is recorded in the government wide financial
statements in the amount of $9,428,086 at June 30, 2005,
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7. Equity Classifications
Government-wide Financial Statements:
Equity is classified as pet assets and displayed in three components:

a. Invested in capital assets, net of related debt — Consists of capital assets inclnding restricted
capital assets, net of accumulated depreciation and reduced generally by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

b. Restricied net assets — Consists of net assets with constraints placed on the use Whéther by
: (1) external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2} law through constitutional provisions or enabling legislations.

¢. Unrestricted net assets — All other net assets that do not meet the definition of “restricted” or
“invested in capital assets, net of related debt.”

Fund Financial Statements:

Government fund equity is classified as find balance. Fund balance is further classified as reserved and
unreserved, with unreserved farther 5plit between designated and undesignated. Proprietary fund equity is
classified the same as in the government-wide statements.

D. Revenues, Expenditures, and Expenses

1. Sales and Ad Valorem Taxes:

Ad valorem taxes are collected by the Calcasieu Parish Sheriff and remitted to the Board on a monthly
basis. Assessed values are established by the Parish Assessor's Office each year based generally on 10%
of the assumed market vaive of residential property and commercial land, on 15% of assumed market
value of commercial buildings and personal property, and 25% of public utilities.

Ad valorem taxes must be levied on or before June 1 of the assessment year. However, before the taxes
can be levied, the tax rolls must be submitted to the State Tax Commission for approval. Taxes are due
and payable by December 31, the levy date and the date on which an enforceable lien attaches on the
property. As of January 1 taxes become delinquent and interest and pepalty accrue. Historically, virtually
all ad valorem taxes receivable were collected since they are secured by property.

The School Board receives a one and one-half cent sales and use tax. The tax is remitied to the School
Board in the same month the tax is collected. Revenve from the one and one-half cent sales tax is
recorded in the general fund, Another one-half cent sales tax is collected for salary enhancements and is
accounted for in the general fund.

The School Board also accounts for another one and one-half cent sales tax dedicated for improvements in
Sales Tax District Number 3 (District 27). Revenue is recorded in the capital projects fund.
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2. Operating Revenues and Expenses

Operating revenues and expenses for proprietary fimds are those that result from providing services and
producing and delivering goods and/or services. It also includes all revenue and expenses not related to
capital and related financing, noncapital financing, or investing activities.

3. Expenditures/Expenses

In the government-wide financial statements, expenses are classified by function for both governmental
and business-type activities.

In the fund financial statements, expenditures are classified as follows;

Governmenta) Funds - By Character:  Current (further classified by function)
Capital Outlay
Debt Service

Proprietary Fund — By Operating and Nonoperating

In the fund financial statements, governmental funds report expenditures of current financial resources.
Proprietary funds report expenses relating to use of economic resources.

4. Interfund Transfers

Permanent transfers of resources between funds of the reporting entity are classified as interfund transfers,
For the purposes of the Statement of Activities, all interfund transfers between individual governmental
finds have been eliminated.

1I. STEWARDSHIP, COMPLIANCE AND ACCOUNTARBILITY
A. Budgets and Budgefary Accounting

Title 17, Section 88 of the Louisiana Revised Statutes, as amended by Act 183 of 1981, requires that the
Board adopt not later than September 15, a budget for the general fund and all special revenue funds of
expected revenues and probable expenditures for the year, and that copies of the budget be submitted to
the State Superintendent of Public Education for review and approval. The receipts in the budget must be
those normally expected from constitutional, statutory, and regular sources and must not include probable
receipts that may arise from doubtful or contingent sources. The statute provides that the revenues,
expenditures and disbursements shall be listed and classified on such forms and in such manner and
substance as prescribed by the State Superintendent, and shall detail as nearly as possible the several
items of expected cost, expenditures and disbursements, the total of which shall not exceed the total of
estimated funds available. No items of cost, expenditures and disbursement not included in the detaited
estimates shall be paid by the treasurer, or ex officio freasurer, of the Board under the penalty that he or
his surety or bondsman shall be personally liabie for any items so paid and not included in the budggted
expenditures, If, during the course of the year, receipts from any unexpected or contingent sources are
realized, the Board shatl, before any such funds are allocated, committed, expended or disbursed, prepare
and adopt an amended budget.
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The Board follows these procedures in establishing the budgetary data recorded in the financial
statements: ’

1. The Chief Financial Officer submits a proposed annual budget of expected reventies and expenditures
for the General and Special Revenue Funds, The budgets are prepared under the modified accrual basis of
accounting. The level of budgetary contro] (that is, the level at which expenditures cannot legally exceed

-the appropriated amourti} is estabiishied by function within each fund. A public hearing is advertised and
conducted to obtain public input. Upon Board approval, the budget is then sent to the State Department of
Education for approval.

2. Management can transfer appropriations from one area to another in amounts not exceeding $10,000
without prior Board approval. Management cannot add expenditures to the budget without Board
approval. The Board approves alf General Fund budget revisions. Revisions approved during the year
increased the General Fund budgeted revenues and other sources by $13.1 million primarily due to state
funding increases, sales tax growth, and debt refinancing and issuance. Budgeted expenditures and other
uses increased by $13.9 million due to state and local salary increases and salary supplements, increased
instructional supply and equipment costs, greatly increased utility costs, and transactions associated with
refinancing debt. It is the Board's policy that total expenditures not exceed revenues and fund balance. No
legal restrictions, other than those mentioned previously, are placed on the General Fund budget.

3. Special Revenue Fund federa] projects may not exceed budgeted amounts unless a budget revision is
approved by the State Department of Education. School Food Service expenditures cannot exceed the
total estimated funds available.

4, The Debt Service Fund is controlled by related bond ordinances. The Debt Service Fund is not
budgeted on an annnal basis; therefore, a budget to actual comparison is not presented for this fund.

5. The Capital Projects Fund ig conirolled on a project basis through the use of formal bidding. All
projects remain programmed and funded until completed or until the board decides to eliminate the

project. The Capital Projects Fund is not budgeted on an annual basis; therefore, a budget to actual
comparison is not presented for this fund. _

6. There are no legal requirements that budgets be adopted for the Enterprise or Internal Service Funds
and no budgets are adopted or presented.

7. General Fand and Special Revenve Fund appropriations Iapse at the end of the fiscal year.

Excess of Expenditures Over Budget

Fund Final Budget Actual Amounts Variance
General T $204,760,689 $204,814,485 $53,796
TANF 2,832,297 2,902,868 70,571
Twenty First Century 170,798 171,909 1,111
School Food Service 13,451,712 14,529,046 1,077,334
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B. Deficit Fund Equity

The capital projects fund for Beli City has a deficit fund balance of ($77,186). The deficit balance will be
funded by property taxes assessed and due in 2006. The School Board has anthorized an interim general
fond loan to cover the deficit balance imtil tax revenues are received.

The School Board has also authorized an interim general fund loan to cover the (§660,763) deficit in
riverboat capital projects fund. The loan is advanced funding for capital projects that will be repaid over
the next year from head-tax proceeds generated by local riverboat faming facilities.

I. DETAILED NOTES ON ALL FUNDS
A. Deposits and Investments

The School Board has reported their investments with a maturity at time of purchase of one year or less at
amortized cost. Investments with maturity at time of purchase of greater than one year are presented at
fair value at June 30, 2005. Fair value was determined by obfaining "quoted” year-end market prices.

As of June 30, 2005 the School Board had a majority of its assets in mortgaged backed securities
managed by a financial instifution. The account managed by a financial institution has a fair value of
$12,501,700 as of June 30, 2005. This amount represents 93% of the School Board’s investments as of
this date,

Fair Investment Maturities (in Years)

Type of Debt Investment Value Less Than 1 1-5
U.S. Treasury bonds $ 502454 § 502,454 $ 0
Mortgage backed securities 11,709,744 10,468,539 1,241,205
Corporate bonds 289,502 289,502 0
Total debt investments $12.501.700  $11.260.495 $1.241,20%

Interest Rate Risk: The School Board’s policy on investments states that principal is the foremost
objective, followed by liquidity and yield. Each investment fransaction shall seek to first insure that
capital losses are avoided no matter the sources.

Credit Rate Risk: The School Board investments are in Certificates of Deposits, Savings Accounts and

Government Securities, which do not have credit ratings. Tis policy states that investment decisions
should not incur unreasonable risks in order to obtain current investment income,
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Custodial Credit Risk-Deposits: In the case of deposits, this is the risk that in the event of a bank failure,
the government's deposits may not be returned to it. As of June 30, 2005 the School Board had a bank
balance of $84,459,423, in which $83,598,634 was exposed to custodial credit risk because it was
uninsured and collateralized with securities held by the pledging financial institution's trust department or
agent, but not in the School Board’s name. Even though the pledged securities are considered
uncollateratized under the provisions of GASB Staternent 3, Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of
being notified by the School Board that the fiscal agent has failed to pay deposited funds upon request.

Custodial Credit Risk-Investments: For an investment, this is the risk that, in the event of the failure of the
counter party, the School Board will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. The School Board does maintain investment
accounts at & financial institution. As of June 30, 2005 the School Board had $12,501,700 in 7. S.
Treasuries, which are held by the financial institution but not in the School Board’s name.

B. Reserves and Designations of Fund Balance (FFS Level Only)

Governmenta] Funds - Reserves in the governmental funds represent portions of fund balance which are

not appropriable for expenditures or have been segregated for specific future uses, while designations of

fund balance represent tentative plans for financial resource utilization in a future period.

C. Receivables

Receivables as of June 30, 2005 for the governmental funds are as follows:

Other Infernal  Business-

Genersl Fund Governmental Service type Total
Activities

Local Revenue:
Property Taxes $ 106,365 B 189,918 0 0 § 295283
Sales Taxes - 6,365,829 360,245 0 0 6,726,074
Interest 12,292 0 H 0 12,292
Installment Sale 374,691 0 0 0 374,691
Other 643,501 61,314 1,137,087 575 1,842,477
State Grants . 2,322,303 0 0 0 2,322,303
Federal Grants 0 6,564,127 1] _0 6,565,127
Totals $0,824.981 $7.175.604 $1.137.087 8575 318133247

The School Board has sold two school sites on the installment sale method. The interest rate on these
notes is 6%. As principal and interest are received, revenue is recognized. The balance of the notes is
shown as receivables and a reservation of fund balance,

No allowance for doubtful accounts has been established as the Board expects to collect the full balance.

43



D. Capital Assets

Calcasien Parish School Board
Notes to the Basic Financial Statements

" Changes in capital assets during fiscal year ended June 30, 2005 are as follows:

Governmental Activities:

Non-D iable:

Land

Construction in Progress
Suabtotal

Depreciable:

Buildings & Improvements

Machinery & Equipment

Subtotal
Totals at cost

Less accumulated depreciation:

Buildings & Improvements
Machinery & Equipment
Total Depreciation

Capital Assets-Net
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Balance Balance
June 30. 2004 Additions Deductions June 30, 2005

$ 4,801,590 $ 0 3 0 $ 4,801,590
28746221  31.023.990 30,743,065 20,027,146
$33,547.811  31,023.990 30,743,065 33,828,736
301,640,828 30,743,065 0 332,383,893
48,052,203 5.590.786 2,789.702 50,853.287
349693031  36.333.851 2,789,702  383.237.180
383240842 67,357,841 33532767  417.065916
168,055,026 6,662,292 0 174,717,318
31.569.219  _4.148.690 2.660.452 33,057.457
199.624.245 10,810,982 2660452  207.774.775
$183.616597 §$36.346.859 £30872315  $209.201,141
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Depreciation expense was charged to governmental activities as follows:

Regular Instruction $ 845,567
Special Education 76,532
Vocational Education 82,988
Other Instructional 171,243
Special Programs 107,366
Adult Education ‘ 15,048
Student Services 694,904
Instructional Staff 412,733
General Administration 24,606
School Administration 27,079
Business Services 3,097
Plant Services 232,644
Student Transportation 976,455
Central Services 201,024
Food Services 209,587
Other Operations 4,511
Community Services 8,076
Unallocated 6.712.522

Total Depreciation Expense $10.810,982

Construction commmitments at June 30, 2005 are composed of the following:

Project Project Expended to
Location Authorization June 30, 2005 Committed
District 25 $ 20,103 $ 10,270 $ 9,833
District 27 897,424 533,742 363,682
District 30 157,541 98,567 58,974
District 31 168,924 126,841 42,083
District 33 6,530,812 5,402,454 1,128,358
District 34 24,098,849 17,121,283 6,977,566
Riverboat 3,728,044 2,991,364 736,680
Energy Retrofit 6.755.016 2,581,385 4,173,631
Total $42,356.713 $28,865.906 $13.490.807
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E. Accounts, Salaries and Other Payables

The payables at June 30, 2005 are as follows:

Gepera]l Fund  Governmental ervices
Accounts $ 2,786,055 $4,179,703  $1,093,516
Salaries, benefits and 19,803,639 2,854,733 0
withholdings
Retainages 0 1,332,981
Compensated absences 741,097 69,555 0
Total $23.330.791 28436272 31093516

Other Internal

F. Long-Term Debt

Extended Pay
Program Total

$230,417 $ 8,289,691
0 22,658,372

0 1,332,981
0 810,652
3230417 333.001.696

The changes in general Jong-term debt for the year ended June 30, 2005 is as follows:

Description

General Obligation Bonds

Sales Tax Revenue Bonds

Revenue Certificates

Less deferred amounts:

on refunding

Sales Tax Incremental
Financing Agreement

Accrued Compensated
Absences

Accrued Workers’
Compensation Liability

Qther Debt

Total Long-Term Debt

Balance
July 1, 2004 Additions Deletions

$170,744,850  $68,025,000  $51,497,213
14,740,000 0 560,000
7,615,000 7,055,000 1,375,000

0 (3,015,000) (374,539)

2,355,272 0 201,516
9,722,572 138,728 433,214
278,369 233 0

3267521 _ 1426261 1,291,695
$208.723.584 $73.630.222 §$34.984.090

Amounts
Balance Due Within
June 30,2005  One Year

$187,272,637 $11,622,637
14,180,000 640,000
13,295,000 1,405,000
(2,640,461) 0
2,153,756 *130,000
9,428,086 £250,000

278,602 *40,000
3.402.087 1,330,936

£228,369,707 $15418.,573

*Annual payment requirements for the Sales Tax Investment Finance Agreement, the Accrued
Compensated Absences and the Accrued Workers® Compensation Liability are dependent on yearly occurrences
not conducive to simple amortization. The majority of all payments made in these categories will be funded by the
School Board General Fund and will be appropriated in the year of payment as necessary. Amounts listed are
estimates based on prior experience,
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The annual requirements to amortize outstanding bonds payable including related interest costs as of
June 30, 2005 are as follows:

General General Sales Tax Sales Tax
Year Obligation  Obligation Revenue Revenue Revenue Revenue
Ending Bond Bond Bond Bond Certificate  Certificate
June 30 Principal Intferest Principal Interest Principal Interest Total
2006 $11,622637 § 7,766,704 $ 640,000 $ 527,879  $1,405,000 $470,327 322,432,547
2007 11,430,000 7,139,518 670,000 483,429 2,145,000 423,439 22,291,386
2008 11,865,000 6,660,462 705,000 441,092 1,730,000 347,341 21,748,895
2009 11,160,000 6,184,662 745,000 414,055 1,780,000 261,906 20,575,623
2010 10,240,000 5,737,889 765,000 398,573 1,280,000 228,047 18,649,509
2011-2015 50,730,000 23,024,460 4,250,000 1,680,189 4,953,000 528,019 85,167,667
2016-2020 52,080,000 12,866,019 5,205,000 841,504 - - 70,992,523
2021-2025 28.1435.000 2,654,582 1,200,000 24.000 - - 32,023,582
TOTALS  S$187,272,637 $72,034,296 $14,180,000 $4,810,721 $13,295,000 $2,289,078 $293,881,732
The following table lists the pertinent information on each outstanding issue:
Annual Principal
School  Type Original Outstanding Installment Due for
Dateof  District of  Maturity Interest Ameount of as of Year End
Issuance Number Debt Date Rate % Issue June 30, 2005 June 30, 2006
4/1/2003 21 G.O.  4/1/2008 1.40-230 & 2,390,000 $810,000 $265,000
12/18/2002 22 GO, 2112009 235330  § 7,550,000 $5,185,000 $1,230,000
10/3/2003 22 G.O. 17152011 2.00-3.50  $ 2,820,000 $2,455,000 $375,000
4202004 22 G.O. 152010 1.10-245  § 5,075,000 $5,075,000 $805,000
2123/2000 23 G.O. 21152020 5.10-12.00 $10,000,000 $2,030,000 $355,000
8/31/2001 23 G.O.  8/15/2021 4.10-6.00  $10,000,000 39,115,000 $330,000
107172002 23 G.O.  10/1/2022 3.00-7.00  $ 7,000,000 $6,565,000 $230,000
512005 23 G.O.  2/15/2020 3.0-4.125  § 7,270,000 $7,270,000 $135,000
5/1/2003 24 G.0. 7152012 1.05-330  $ 1,605,000 $1,410,000 $160,000
2/23/2000 25 G.O0.  2/15/2020 5.15-83.00  § 7,200,000 $1,460,000 3260,000
4/1/2003 25 GO,  ¥1/2006 1.10-260  § 2,435,000 $285,000 $285,000
5/11/2005 25 G.O.  2/15R2020 3.0-4.125  § 5,225,000 $5,225,000 $95,000
11/27/1985 26 G.O. 2/1/2006 690-950 § 4,332,401 $57,637 $57,637
3/26/2001 26 G.0. 4/1/2021 4.30-6.00  § 2,000,000 $1,760,000 $65,000
5182002 26 G.O.  5/1/2022 390775  § 5,925,000 $425,000 $205,000
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Annna)l Principal
School Type Original Outstanding Installment Due for
Date of  District of Maturity  Interest Amount of as of Year End
Issuance Number Debt Date Rate % Issue June 36, 2005 Jung 30, 2006
5/25/2005 26 G.O. 512022 304125 § 5,200,000 $5,200,000 $40,000
11/30/2000 27 ST 11/1/2020 4.65-8.00  §14,770,000 $ 1,615,000 $ 510,000
4/22/2004 27 ST 11/1/2020 2.00-4.50  $12,650,000 $ 12,565,000 $ 130,000
2/22/1996 28 G.0. 7/15/2011  4.00-5.55 $ 1,595,000 £ 1,120,000 $ 140,000
7/15/1995 30 G.O. 7152015 500-12.00 $10,000,000 $ 460,000 $ 460,000
2/15/1996 30 G.O. 2/15/2016 5.00-12.00 - $ 5,000,000 $ 230,000 $ 230,000
2/20/2002 30 G.O0.  2/15/2022 4.00-5.00  $14,500,000 $ 13,245,000 $ 470,000
3/1/2003 30 G.0. 7152015 2.00-3.875 $ 7,160,000 $ 6,995,000 $ 100,000
5/1/2003 3D G.0. 8172007 1.053.00 3 3,595,000 $ 2,580,000 & 850,000
4/22/2004 30 G.0. 2/15/2016 2.00-3.45 $ 3,540,000 3 3,500,000 3 50,000
3/23/2005 30 G.O. 5/1/2014  3.00-3.45 $ 6,425,000 ¥ 6,425,000 3 635,000
5/24/2000 31 G.O. 5/1/2020  520-7.00  $15,000,000 $ 12,700,00 $ 545,000
3212002 31 G.O. 3/1/2022 4.05-735 $13,000,000 $ 935,000 $ 455,000
10/1/2002 31 G.0. 10/1/2022 3.30-5.875  $10,000,600 $ 9,380,000 $ 335,000
6/15/2005 31 G.0. 3172022 3.0-4.125 $11,470,000 $ 11,470,000 $ 200,000
7/15/2002 33 G.O. V152022 4.00-6.00 310,000,000 $ 1,050,000 $ 335,000
1/21/2004 33 G.0. 1/15/2024 3.00-7.00  $10,060,000 $ 9,700,000 $ 320,000
11/1/2664 33 GO.  2/152025 3.25-7.00  § 9,600,000 $ 9,600,000 $ 305,000
5/25/2005 33 G.0. 711572022 3.0-4.125 $ 8,835,000 $ 8,835,000 $ 145,000
10/1/2002 34 G.O. 11/1/2022  3.50-7.10  $10,000,000 $ 9,380,000 $ 335,000
10/1/2002 34 G.O0. 11/1/2022 3.70-720 % 1,750,000 % 1,640,000 55,000
7/15/2004 34 G.0O. 1/15/2024 3.25-7.00 $10,000,000 ¥ 9,700,000 320,000
1/15/2005 34 G.O.,  1/15/2025 3.25-7.00  $14,600,000 $ 14,900,000 445,000
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Annual Principal
School Type Original Outstanding Installment Due for
Dateof  District of Maturity  Imterest Amount of as of Year End
Issnance Number Debt Date Rate % Issue June 30, 2005 June 30. 2006
2/1/2002 ALL R 2/172007  2.00-4.25 $ 2,255,000 $ 960,000 $ 470,000
22172002  ALL R | 2/1/2012  2.003.875 3 2,000,000 $ 1,515,000 $ 180,000
6/1/2003 ALL R 6/12009  1.05-3.00  § 2,585,000 $ 2,045,000 $ 485,000
| 10/23/2003 ALL R 7/1/2016  3.00-3.15 $ 2,000,000 $ 1,720,000 § 270,000
4/1/2005 ALL R 4/1/2015 3.10-4.00 § 7,055.000 $ 7,055,000 3 0

$304,812,401  $214,747.637 £13,667,637
**+G O, - General Obligation, S/T - Sales Tax, R - Revenne Certificates

At June 30, 2005, $18,076,283 is available in the Debt Service Funds to service the above debt.

The Board is legally restricted from incurring long-term debt in excess of thirty-five percent of the
assessed value of taxable property. At June 30, 2005, the statutory limit was $471,874,701and the
remaining debt margin was $300,024,039.

The following section on Other Debt includes descriptions of debt outstanding along with the annual
repayment requirements in each class for future years,

1. Other Debi

On Japuary 1, 1999, the Board entered into a loan agreement with the Louisiana Local Government
Environmental Facilities and Community Development Authority (LCDA). The LCDA is a political
subdivision of the State of Louisiana created to assist in financing political subdivisions that are members
of the LCDA. The Board, having met the requitements to become a LCDA member, borrowed
$1,091,668 in the year ended June 30, 2001, $1,261,142 in the year ended June 30, 2002, $877,108 in '
the year ended June 30, 2003, and $1,614,210 in the year ended June 30, 2004.

The following is a schedule of the annual requirements to amortize the loan.

Year Principal

2006 $1,246,233
2007 865,210
2008 401,261
* $2.512,704

* Amounts for interest requitements have not been calculated. The interest rate is a variable rate computed
weekly equal to The Bond Market Association Index plus 90 basis points (0.9093) as per the loan
agrecment between the Board and the Louisiana Community Development Authority (LCDA) and
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approved by the bond insurer. At June 30, 2005, the rate was 3.94%.

In connection with the expangion and renovation of Prien Lake Mall Shopping Center, the Board has
entered info an ggreement which provides for a portion of fithire sales tax collections from establishments
located at the project site to be reimbursed to the mall developer, contingent upon completion and
occupancy of the project. The reimbursement obligation, which was limited to a maximum total of
$3,555,555, is payable semiannually without interest solely from a 44.4 percent portion of the incremental
increase in sales tax collections generated from the project site within a maximum period of ten years
from completion of construction, The reimbursement obligation is being recognized as long-term debtin |
the Government-Wide Statement of Net Assets.

The School board participates in the Louisiana Local Government Environmental Facitities and
Community Development Authority (the Authority) Qualified Zone Academy Bond Program (QZAB).
The Authority created a loan pool from which the School board drew $1,164,668 as a loan to
finance various projects. The loan carries no interest charges as the bondholders receive a tax
credit. The annual requirements to amortize the debt outstanding are as follows:

2006 $ 84,703
2007 84,703
2008 84,703
2009 84,703
2010 84,703
2011-2015 423516
2016 42,352
$374.086

G. Defeasance of Prior Debt

The School Board approved the sale of bonds and revenue certificates during the year for the purpose of
refunding 2 number of outstanding issues totaling $41,410,000. Information concerning those refundings
is listed below:

‘ Date Proceeds Present
Refunding Amount  Transferred to  Certificate Value

District New Issne Paying Agent Call Date - Savings Issue Defeased
23 $7,270,000 5/11/2005 2/15/2010 $ 401,062 2000 G.O. Bonds
25 $5,225,000 5/11/2005 2/15/2010 $ 263,298 2000 G.0. Bopds
26 $5,200,000 512572005 51/2007 $ 155926 2002 G.O. Bonds
30 $6,425,000 32312005 5/1/2005 $ 186,053 1998 G.O. Bonds
31 $11.470,000 6/15/2005 3/1/2007 $ 342,927 2002 G.O. Bonds
33 $8,835,000 52512005 1572007 $§ 249.865 2002 G.O. Bonds

Total Present Value Savings $1.599.131

Net present value savings from refundings incurred during the current fiscal year were $1,599,131. In
prior years, the Board defeased certain outstanding general obligation bonds by issuing $90,148,846 in
new general obligation bonds. Proceeds from the issuance of the new general obligation bonds invested in
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U.S. Treasury obligations that, together with interest earned thereon, will provide amounts sufficient for
payment of ail principal and interest on the refunded bonds on each of their respective payment dates.
Accordingly, the refunded general obligation bonds are not included in the School Board's financial
statements. At June 30, 2005 the outstanding balance on all bonds considered defeased is $88,560,000.
The aggregate difference in debt service between the refunded and refunding debt is $2,366,895.

H. Interfund Receivables and Payables

The School Board’s consolidated cash account holds the cash of all fands not required to have their own
cash account. As a result, negative cash balances occur in certain funds and are in essence financed by
other funds, while negative cash balances are included in interfund payables on the combined balance
sheet.

The interfuhd balances for the year ended June 30, 2005 are as follows:

Receivable Fund Payable Fund mount
General Other governmental $4,138,883
Proprietary Fund-Extended Day 138,940

Total $4.277.823

1. Interfund Transfers

The interfund transfers as of June 30, 2005 are as follows:

Transfers In , Transfers Out

General $ 139,195 Proprictary Fund-Extended Day $ 139,195
Other governmental 2,131,243 General 2,131,323
Other govemmental 1,341.009 Other governmental 1,341,009
Total $3.611.527 $3.611.527

Transfers from the General Fund to the Non major Governmental Funds are to supplement the Food
Service Fund and to assist the funding of capital projects. Non major Governmental transfers were for
debt service and to assist funding of other capital projects. Proprietary transfers were for the Extended

Day Program.
IV. OTHER INFORMATION
A. Risk Management

The School Board maintains health insurance and worker’s compensation insurance programs that have
self-insured components. Both funds, the Health/Life Insurance Fund and Worker's Compensation Fund
(Internal Service Funds) are used to account for premium collections and payments in the form of benefits
payments, premium costs, and administrative costs. The Health/Life Insurance Plan year operates from
May 1 to April 30 of each year, a cycle different than the fiscal year of the School Board. Within the
2004-2005 plan year, the Calcasieu Parish School Board was responsible for up to $22.8 million of actual
claims cost plus premium costs and any local administrative costs required to pay claims, which was 2
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process completed in-house by School Board personnel. Reinsurance was purchased from Blue Cross
through Highmark Life Insurance to assume any claims exceeding $22.8 million of actual claims cost for
the plan year or to assume claims costs exceeding $250,000 on any individual participant for the plan
year. On May 1, 2004, claims payment and reinsurance responsibilities were converted to Blue
Cross/Blue Shield of Louisiana with a traditional P.P.O. oriented plan.

Premiums collected in the 2004-05 plan year from the combination of participants and School Board
funds were more than sufficient to cover acteal claims plus premium and administration costs, which
created a positive change in net assets of $1,511,461. Together with retained eamings accurnulated
through the end of June 30, 2004 retained earnings at June 30, 2005 amounted to $4,971,417.

All full-time employees are eligible to join the program and all retirees have the option to continue
coverage upon retirement, The School Board and the insured participant contribute to the fund at vatying
rates depending on coverage classes. In an effort to provide more consistency in the premium rate
structure, the School Board adopted new employer coniribution rates for the plan year beginning May 1,
2001, The School Board now funds 62% of ernployee only coverage and 50% of any dependent coverage
with the employee responsible for the remainder of the premium. The estimated liability of $4.5 million
for claims incurred but not reported and reported but not paid is based on historical claims and industry
trends and is recorded as required by Governmental Accounting Standards Board Statement No. 10,

Current participant health plan benefits include $2 miflion lifetime maximum benefits, $300 deductibles,
$1,500 maximum out-of-pocket expenses per plan yeat, and drug and doctor visit co-payments. Each
employee has the option of carrying life insurance coverage to a maximum $50,000 with eligibility based
on current salary. Life insurance coverage is purchased from a commercial carrier and funded by both the
employee and the School Board. The Board’s premium for the Jife insurance coverage is under a
retrospectively rated policy and the inijtial premium is adjusted based on actual experience during the
period of coverage.

The School Board maintains a partially self-insured worket’s compensation program that was established
in 1987. The Worker's Compensation Fund provides coverage to a maximum of $300,000 for each claim.
The Board purchases excess insurance coverage for the amount of each claim that exceeds $300,000 friom
Republic Western Underwrifers. All School Board funds make contributions to the Worker’s
Compensation Fund based on the total payroll and total claims history of each fund. The actual fond
balance at June 30, 2005 totaled $85,462 including a positive change in net assets of $158,129 for 2004-
05, Estimated claims payable are reported at $1.39 million based on actuarial estimates including claims
incurred but not reported as required in Governmental Accounting Standards Statement 10,

Based on actuarial estimates, an unfunded liability of $278,602 is reported in the government-wide

financial statements for those claims incurred prior {o the establishment of the Worker’s Compensation
Fund in 1987. These claims will uitimately be paid by the general fimd annually as they occur.
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Changes in each Fund’s claims liability amounts are:

Empl Ith/Life Fun
Current Year
Beginning Claims and
of Changes in . End of Year
ear Liabili Estimafes Claims Paid Liability
2003 $4,907,714 $18,832,706 $19,240,420 $ 4,500,000
2004 4,500,000 22,649,268 22,414,201 4,735,067
2005 4,735,067 26,384,538 26,619,605 4,500,000
Worker’s Compensation
Current Year
Beginning Claims and End of
of Changes in . Year
Year Liability Estimates Claims Paid Liability
2003 $1,597,263 $1,416,287 $1,457,068 $1,556,482
2004 1,556,482 2,784,022 2,404,944 1,935,560
2005 1,935,560 2,037,366 2,580,762 1,392,164

The Board purchases commercial insurance for property (all risks), general liability, and fleet coverages,
all with $250,000 deductibles per occurrence and a named storm deductible of 2% per building vatue.
The property insurance coverage covers losses up to $25 million in value, while the fleet and general
liability policies have limits of $1 million per occurrence. The School Beard also purchases umbrella
coverage to raise loss limits on fleet and liability claims to $5,000,000 per policy year. Other commercial
coverages include policies for computers (electronic equipment}, employee dishonesty bonds, errors and
omissions, and boiler insurance. The current policy limits on most commercial coverages have been in
effect for multiple vears. Settled claims have not exceeded commercial excess coverages in any of the last
three years. There have been no significant reductions in insurance coverage from the prior year.

B. Post-Employment Benefits
Louisiana Revised Statutes Title 42 Chapter 12 requires School Boards to allow retiring employees to

continue carrying any group insurance coverage that the individual carried as an employee. However, the
Board is not tequired to pay for any part of such coverage.
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Life insurance is purchased from a commercial carrier; the Board has no lability for life claims.

Contributions for health fnsurance benefits by the Board and the retiree vary based on the type of
coverage carried by the retiree and his dependents. In an effort to provide more consistency in the
premium rate siructure, the School Board adopted new employer contribution rates for the plan year
beginning May 1, 2001. The School Board now funds 62% of retiree only coverage and 50% of any
dependent coverage with the retiree responsible for the remainder of the premium. Claims paid for the
approximately 1,823 retirees participating in the program for the fiscal year ended June 30, 2005, totaled
$5,084,729.

C. Contingencies

The Board participates in a number of Federal Awards Programs. Although the grant programs have been
audited in accordance with the Single Audit of 1984 and the 1996 amendments as well as OMB Circular
A-133 through June 30, 2005, these programs are still subject to financial and compliance andits and
resolution of any previously identified questioned costs. The amount of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the Board expects such
amount, if any, to be immaterial. The compliance audit report is not included within the report but will be
issued as a supplementary report.

As of June 30, 2005, the School Board is a defendant in a number of lawsuits. In the opinion of the
Board, the amount of the liability for the remaining lawsuits is not considered to be material or cannot be
estimated at present.

D. On-Behalf Payments for Salaries and Benefits

GASEB Statement 24 Accounting and Financial Reporting for Certain Grants and Other Financial
Assistance requires the Board to report in the financial statements on-behalf salary and fringe benefits
payments. The Parish Tax Collector makes retirement remittances to the teacher’s retirement system of
the State of Louisiana. These remiftances are a portion of the property taxes and state revenue sharing
collected which are statutorily set aside for teachet’s retirement. The basis for recognizing the revenue and
expenditure payments is the actual contribution made by the Tax Collector’s office. For 2005, the Tax
Collector paid the Teacher’s Retivement System $1,127,287. These amounts are reflected in the financial
statements for the General Fund.

E. Retirement Systems

Plan Description As required by state statute, substantially all School Board employees participate in
either the Teachers' Retirement System of Louisiana or the School Employees’ Retirement System (the
Systems), which are cost-sharing, multiple-employer public employee retirement systems (PERS).
Benefit provisions are ultimately approved and amended by the Louisiana Legislature. Participation in
the Teachers' Retirement System of Louisiana is divided into two plans - the Teachers' Regular Plan and
the Teachers' Plan A. In general, professional employees (such as teachers and principals) and lupehroom
workers are members of the Teachers' Retirement System of Louisiana (TRSL); other employees, such as
custodial personnel and bus drivers, are members of the Louisiana School Employees’ Retirement System
(LSERS). Generally, all full-time employees are eligible to participate in the system.
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With respect to the Teachers' Retirement System of Louisiana Regular Plan, normal retirement is at age
sixty with ten years of service, or at any age with twenty years of service. The formula for annual
maximum retirement benefits is generally two percent (with less than twenty-five years of service) or 2.5
percent (with twenty-five or more years of service) times the years of creditable service times the average
salary of the thirty-six highest successive months (plus $300 applicable to persons becoming members
prior to July 1, 1986).

Under the Teachers' Retirement System of Louisiana Plan A, normal retirement is generally at any age
with 30 or more years of creditable service, at age fifty-five with st least twenty-five years of creditable
service and at age sixty with at least ten vears of creditable service. The retirement benefit formula is
generally three percent times the years of creditable service times the average salary of the thirty-six
highest successive months plus $24 per year of service. _

Employees participating in the School Employees' Retirement System are eligible for normal retirement
after thirty years of service, or afier twenty-five years of service at age fifty-five or after ten years of
service at age sixty. The maximum retirement allowance is computed at 2.5 percent times the highest
thirty-six months of average salary, times the years of service plus a supplement of $2.00 per month times
the years of service.

Both TRSL and LSERS issue annual financial reports. The reports can be obtained by telephoning or
writing to the following:

Teachers' Retirement System of Louisiana ILouisiana School Employees’ Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804

(225) 925-6446 T (225)925-6484

Funding Policy Each system is administered and controlied at the state level by a separate board of
trustees, with contribution rates approved and amended by the Louisiana Legislature. Benefits of the
systems are funded by employee and émployer contributions. Benefits granted by the retirement systems
are guaranteed by the state of Louisiana under provisions of the Louisiana Constitution of 1974,

In addition, the employer does not remit to the Teachers' Retirement System of Louisiana, Regular Plan or
Plan A, the employer’s contribution for the professional improvement program (PIP) portion of payroll.
The PIP contribution is made directly to the Retirement System by the state of Louisiana,

Contribution rates (as a percentage of covered salaries) for active plan members as established by the
Louisiana Legislature for the year ended June 30, 20903, are as follows:

Employee  Employer
Louijsiana Teachers' Retirement Systemn:

Regular 8.00% 15.50%
Plan A 2.10% 15.50%
Louisiana School Employees' Retirement System 7.50% 14.80%
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Total covered payroil of the School Board for TRSL - Regular Plan, TRSL - Plan A, and LSERS for the
year ended June 30, 2005, amounted to $125,966,291, $512,057 and $11,676,800 respectively,
Employer contributions for the year ended June 30, 2005, And each of the two preceding years are as
follows:

Percentage Percentage

Annual  of Annual Anpual.  of Annual
Actuarially Required Actuarially Required
Required Contribution Required Contribution

Fiscal Year Ended Contribution Paid  Contribution Pajd
June 30, 2003 $17,343,642 $6.39% $719,625 100.00%
June 30, 2004 18,860,208 85.78% 1,191,180 78.77%
June 30, 2005 22,460,530 82.01% 2,123,284 81.73%

Annuval actoarially required contributions for each plan above is based on the plan's annual financial
report for that year except for the year ended June 30, 2005. The annual actuarially required contribution
for the year ended June 30, 2005, is based upon each plan's annual financial report for the year ended
June 30, 2004, which is the latest information available. The above required contributions were made .

F. Joint Service Agreements

The School Board serves as the collecting agent for sales taxes Jevied by all Jocal entities in Calcasieu
Parish. All sales taxes collected by the Calcasieu Parish Schoof Board Sales Tax Department are remitfed
periodically fo each levying entity through electronic transfers. The School Board collects a fee to cover
the cost of administering sales tax collections for the Parish. This fee is based on the relationship of the
individua! sales fax jurisdiction collections fo total collections applied against the sales tax office
expenditures. Total fees for sales tax collection in the period ending June 30, 2005 amounted to $666,859.

Calcasieu-Parish has a three percent parish wide hotel-motel tax that is collected by the School Board
Sajes Tax Department. All proceeds of the tax, less a collection fee that amounted to $11,077 for the
period ending June 30, 2005, were remitted to the Lake Charles-Calcasieu Parish Convention and Tourist

Commission.

The School Board has also entered into other cooperative agreements with various apencies and
governmental entities on land use issues and consolidated services for recreational and educational
benefits,

G. Changes in Agency Balances

The changes in agency balances for the year ended June 30, 2005 are as follows:
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July 1. 2004 Additiony Deductions June 30, 2005
Due to student and
employee groups $4.352,181 $ 12,231,279  § 11,863,543 $4,719.917
Due to other
governments - 177,221,309 177,221,309 -
Protested taxes
payable 3.808.296 1,024,889 1] 4,023,885

Total . $8251177 3190477477 $182.084.852 £0.643.802
H. Economic Dependency

Statement of Financial Accounting Standards {SFAS) NO. 14 requires disclosure in financial statements
of a situation where one entity provides more than 10% of the audited entities’ revenue. The Minimum
Foundation funding provided by the state to all public schoot systems in Louisiana is primarily based on
the October 1 student count. The state provided $104,813,103 to the School Board, which represents
approximately 39.4% of the School Board’s fotal revenues for the year.

1. Changes in Presentation
The Sulphur Capital Projects Fund met requirements to be classified as a major fund and was reported in

the corresponding financial statements for the fiscal year ending June 30, 2004. However, for fiscal year
ending June 30, 2005, the general fund is the only major fund.

J. Prior Period Adjustment

Capital assets for the fiscal year ended June 30, 2004 were understated by $5,517,570 resulting in an
understatement in net assets on the government wide financials of $5,517,570. This correction has no
effect on the revenue or expenditures of the current fiscal year.

K. Subsequent Events

Two hurricanes struck the State of Louisiana after the end of the fiscal year. Calcasieu Parish schools

suffered damage. Calcasieu Parish School Board estimates the damage to be approximately $17
million. Insurance and FEMA reimbursements are expected, but the amount is unknown,

37



Caleasieu Parish School Board

58



FINANCIAL REPORT

REQUIRED
SUPPLEMENTAL
INFORMATION

COMPREHENSIVE ANNUAL
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COMPARISON
SCHEDULES

General Fund Legally Adopted
Annual Budget

General Fund
The General Fund is the primary operating
fund of the Board and receives and expends
monies for the general school operations including
instruction and support services. The General
Fund is used to account for all financial
resources and expenditures except those
required to be accounted for in another fund.

COMPREHENSIVE ANNUAL




CALCASIEU PARISH SCHOOL BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2006 Exhibit 1-1
VARIANCE WITH
ACTUAL FINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL (Budgetary Basis) {NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING  § 0% 26,491,058 % 26,491,058 $ 0
Resources (infiows)
Local sources:
Taxes:
Ad valorem 16,928,275 18,308,007 18,582,211 274204
Sales and use 62,875,000 64,775,000 70,456,277 8,681,277
Eamings on investments 1,000,000 1,000,000 926,034 {73,866)
Other 2,840,000 2,287,150 3,074,518 787,366
State sources: .
Equalization 104,123,915 104,218,314 104,430,255 211,941
Other 2,369,750 8,007,603 7,685,314 (322,289)
Federal sources 72,000 72,000 85,345 13,345
Transfers o 10,000 139,195 120,165
Loan proceeds 1,800,749 1.300.749 1.300.749 0
Amounts available for appropriations __ 192,000,889 226489881 2331709548 8701073
Charges io appropriations {oufflows)
Instruction:
Regutar programs 81,640,145 85,552,797 86,107,947 § (555,150}
Special education 28,231,660 20,876,664 30,255,899 {379,235}
Vocational education 8,102,366 4,737,715 4,734,277 3,438
Other instructional programs 501,509 3,747,195 2,912,060 835,135
Special programs 1,103,266 474,600 461,551 13,049
Adult education 0 301,681 311,368 {9,687)
Support services:
Student services 5,662,351 8,772,653 8,716,256 56,357
Instructional staff support 11,006,478 12,404,526 10,031,604 2,372922
General administration 3,868,563 3,830,513 3,295,198 535,315
School administration 12,072,646 12 046,609 12,104,238 (57.630)
Business services 2,265,334 2,164,279 2,269,183 (104,884)
Plant services 21,037,001 21,889,335 21,254,652 634,683
Siudent transportation services 8,743,126 9,910,207 10,505,697 (595,490)
Central services 3,262,578 3,585,819 3,128,241 457,578
Food services 1,738,273 4313 12,777 (8,484)
Other operations 0 32,233 32,080 143
Community service programs 165,180 63,872 154,181 {90,309}
Capital outlay : 295,567 578,593 4,066,950 (3,488,3657)
Debt service:
Principal retiremant 2,200,748 2,200,748 2,172,886 27,862
Interest and fiscal charges 0 0 156,126 {156,126)
Transfers — 225000 2586337 2131323 455014
Total charges to appropriations 192 009689 204,760,689 204,814,485 (53,7968)

BUDGETARY FUND BALANCES, ENDING § 0§ 21703192 § 28356469 $ 6,647,277
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For the Year Ended June 30, 2005

A. General Budget Policies. The School Board follows these procedures in establishing the budgetary data
reflected in the budgetary comparison schedules.

State statute requires budgets be adopted for the general fund and ali special revenue funds.

Each year prior to September 15, the Superintendent submits to the School Board proposed annual
budgets for the general fund and special revenue funds® budgets. Public hearings are conducted, prior to
the School Board’s approval, to obtain citizens comments. The operating budgets include proposed
expenditures and the means of financing them. Budgets are prepared using the modified accrual basis.

Appropriations (unexpended budget balances) lapse at year end.

Formal budget integration (within the accounting records) is employed as a management control device.
Budget amounts included in the accompanying financial statements include the original adopted budget
and all subsequent amendments. These revisions were considered significant by the School Board. Ali
budget revisions are approved by the School Board.

B. Excess of Expenditures Over Budget

Fund - Final Budget Actual Amounts Variance
General $204,760,689 $204,814,485 $53,796
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CALCASIEU PARISH SCHOOL BOARD

MNotes to the Budgetary Comparison Schedules
For the Year Ended June 30, 2008

Note C - Budget to GAAF Reconciliation - Explanation of differences befween budgetary inflows and outflows and

" GAAP revenues and expenditures

Sourcesfinflows of resQuIces:
Actual amounts (budgetary basis) "available for appropriation™
from the Budgetary Comparison Schadule

The fund balance at the beginning of the year is a budgetary
resource but (s not a current year revenus for financial
repoiting purposes

Transfers from other funds are inflews of budgetary resources
but are not revenues for financiat reporting purposes

Loan proceeds are inflows of budgetary resources
but ara not revenues for financial reporting purposes

Total revenues as reporied on the Statement of Revenues,
BExpenditures, and Changes in Fund Balances -
Governmental Funds

Sources/ouifiows of resources;
Actua) amounts (budgetary basis) "Total charges to appropriations”
frotn the Budgetary Comparison Schedule

Transfers to other funds are outflows of budgetary resources
but are not expenditures for financial reporting purposes

Total expenditures as reporied on the Statement of Revenues,

Expenditures, and Changes in Fund Balances - Governmental
Funds

61

GENERAL
FUND

$ 233,170,954

{26,491,058)

(139,195)

(1,300.749)

g 205,239 052

$ 204,814 485

(2,131,323
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CALCASIEU PARISH SCHOOL BOARD
NONMAJOR GOVERNMENTAL FUNDS

Combining Balance Sheet - By Fund Type

ASSETS
Cash and cash equivalents
Investments
Receivables
Inventory

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabllities:
Accounts, salaries and other payables
Interfund payabtes
Interest payable
Unearnad revenue

Total Liabilities

Fund Balances:

Reserved for:
Encumbrances
Inventory
Dabt service

Unreserved, reported in
Special revenue funds
Capital project funds

Tota) Fund Balances

TOTAL LIABILITIES AND FUND
BALANCES

June 30, 2005
Exhibit 2
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS TOTAL
$ 1,618,790 § 18,052,548 § 20,645,071 $ 38,316,409
v 1,906,745 0 1,808,745
6,508,802 165,240 411,562 7,175,604
472,345 0 g 472,345

BSOS 18124533 21086633 47871103

4,667,285 ) 0 3,760,687 8,436,972
3,500,068 0 638,815 4,138,883
0 48,250 13,617 61,867
248,613 0 0 248813

8,415,966 48.250 4,422,112 12.886.335

0 0 13,929,785 13,929,785
237,512 0 o 237,512
0 18,076,283 0 18,076,283
36,4568 0 0 36,459
0 D 2,704,729 2704729
273,971 18,078,283 16.634.514 34,984,768

3 8688037 18124533 § 21056633 § 47,871,103
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CALCASIEU PARISH SCHOOL BOARD

NONMA.JOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type

For the Yoar Endad June 30, 2005 Exhibit 3
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS TQTAL
REVENUES
Local sources:
Taxes:
Ad valorem $ 0% 2083089 $ 84544 § 20915435
Sales and use 0 0 1,625,749 1,925,749
Earnings on investments 17,518 784,592 419,339 1,221,449
Food services 2,047 916 0 0 2,047,916
Other 108,617 111,449 2,080,591 2,300,857
State sources;

Equalization 362,848 0 0 382,848
Other 0 0 Y] 0
Federal sources 31171204 1) O .. 31171284

_Total Revenues 33728893 21726932 4510223 59965348
EXPENDITURES
Current:
Instruction:
Regular programs 0 0 567,219 567,219
Special education 473,303 o 0 473,303
Vocational education 391,427 D 9,112 400,539
Other instructional programs 1,603,731 0 55,250 1,558,981
Special programs 9,404,067 0 0 9,404,087
Adult education 330,132 0 0 330,132
Support services:
Student services 2,858,264 0 1] 2,858,264
Instructional staff support 5,110,814 0 209,285 5,320,099
General administration 131,511 719,640 35,587 888,738
School administration 63,867 4] 48,103 101,970
Business services 793,585 0 2,725 796,310
Plant setvices 171,047 0 3,344,505 3515642
Student transportation services 360,797 o 2,110 362,807
Central services 12,581 0 0 12,881
Food services 14,338,330 0 260,828 14,597,158
Capital outlay 1,763,383 0 30,784,443 32,647,826
Debt service:
Principal refirement 10,241 10,647,214 645,000 11,302,455
Interest and fiscal charges 0 10,249,994 592,481 10,842,475

Total Expanditures 37,705,080 21,616,848 36,556,738 05 878,666
EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES mmwmu&ﬂm&u&_m 18

CONTINUED
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CALCASIEU PARIEH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type

For the Year Ended June 30, 2005 Exhibit 3
SPECIAL DEBT CAPITAL
— REVENUE = SERVICE = PROJECTS  TOTAL
OTHER FINANCING SOURCES
{USES)
Transfers in $ 2131323 % 1341000 § 0% 3,472,332
Transfers out 0 0 (1.341,009) (1.341,008)
issuance of debt - loans 125512 0 0 125,512
Payments to bond escrow agent 0 (44,425 600) 0 (44,425,600}
fssuance of debi-refunding bonds and revenue certificates 44,425,000 g 44 425 000
Issuance of debt-bonds and revenue certificates 1] 0 30,855,000 30,655,000
Total Other Financing Scurces
{Uses) 2256835 1340409 20313991 32911235
Net Change in Fund Batances (1,720,052} 1,450,493 (2,732,524) (3,002,083)
FUND BALANCES - BEGINNING 1894003 16825790 19387038 _ _ _37.686.851.
FUND BALANCES - ENDING $ 273971 85 18076283 % 16,634,514 § 34984 758
{CONCLUDED)
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NON MAJOR
SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of specific revenue
" sources that are legally restricted for specific purposes.
The Board maintains the following Special Revenue Funds:

Yoontional Education Act - Funds to enhance vocation programs and training for eligible students.

Adult Basic Education - To pfmﬁde an opportunity for adults to earn a high school diploma.

i - The purpose of 1. D. E. A. is to seek out and
identify avery child within the jurisdiction of the Board who is suspected of being an exceptional
child and i need of special education and related services; and to provide
individualized education programs for those in need of specially designed instruction.

Improving Amepica’s Schools Act (1. A, 8. A.) - The purpose of I, A. 8. A. is to provide

opportunities for eligible children served to acquire the knowledge and skills to meet the
challenging State performance standards.

Work Foxce Investment Act (WIA) - This project is to help youth with job development, training

and placemsent.

Temporary Assistance For Needv Families {TANF) - ¥unding provided to assist educating
disadvantaged youth.

Bducation Improvemant Grant - Program to assist effective teaching of American History.
Community Tech Center - A program to intergrate edueational technology into classrooms

Techuology Grant - Provides funding for professional development in the use of technologies that
enhance teacher effectiveness and support student lesrning and achievement.

Twenty First Ceptury - Provides after achool programs to supplement Elementary education,

School Food Bervice - School Food Service acrounts for the operation of the Board's fond sevvice
department.

Headstart - Accounta for Funding intended to promote school readiness for low income childven,

Miscellanzons Funds - Educarion grants to imprave tencher methods

Prenry
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CALCASIEU PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2005

VOCATIONAL ADULT
EDUCATION BASIC

___ACT __ _EDUCATION IDEA JIASA WIA
ASSETS
Cash and cash equivalents $ 37,305 % 0% 89,323 § 26515 % 0
Receivables. 123,325 58,125 2,167,058 3,257,965 63,202
Inventory 0 Q 0] 0 0
TOTAL ASSETS e 80,630 56.125 2.256,381 3,284,480 63,202
LIABILITIES AND FUND BALANCES
Liabilities: .
Accounts, salaries and other payables 75,739 29,330 1,210,017 1,419,300 25,404
Interfund payables 84,891 26,795 1,032,584 2,165,180 37,798
Uneamed revenue [ D 13,780 D D
Total Liabilities 1606830 56125 2256381 3284480 63202
Fund Balances:
Reserved for:
nventory 0 0 0 4] o
Unresetved, undesignated 0 ¢ 0 0 0
Total Fund Balances 0 0 0 Q 0
TOTAL LIABILITIES AND FUND
BALANGES $. 1606308 561265 22563815 32844803 03202
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Exhibit 4

EDUCATION COMMUNITY ] TWENTY SCHOOL
IMPROVEMENT TECH TECHNOLOGY FIRST FOOD
TANF GRANT CENTER GRANT .. CENTURY __ SERVICE
$§ 273449 % 0% 0% 0% 53§ 1,181,587
65,168 2,760 41,525 96,617 85,267 33,675
0 0 0 0 D 472,345
338615 2,760 41,525 98,617 85,320 687,507
280,306 1,108 27,660 48,875 22,088 1,245,328
0 . 1,652 13,865 47,742 63,252 0
0 0 0 0 0 234.833
280,306 2.760 41,525 96617 85320 1,480,161
0 0 o 0 0 237,512
58,309 0_ 0 ) 0 (30.066)
58,300 0 0 0 0 207,446
$§ 3388158 27608 415253 96,617 § 853208  1,687.607
(CONTINUED)
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NONMAJOR SPECIAL REVENUE FUNDS

ASBETS
Cash and cash equivalents
Receivables '
inventory

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries and other payables
Interfund payables
Uneamed revenue

Total Liabilities

Fund Balances:
Reserved for:
Inventory
Unreserved, undesignated

Total Fund Balances

TOTAL LIABILITIES AND FUND
RALANCES

70

Combining Balance Sheet
June 30, 2005

Exhibit 4
MISCELLANEOUS

_HEADSTART __ FUNDS TOTAL
$ 10,060 $ 498 § 1,618,790
801,187 4,930 6,598,802
0 0 472,345
811,247 5428 8,689,937
579,567 2,563 4,667,285
23,464 2,845 3,500,068
0 0 248,613
603.031 5428 8.415.966
0 0 237,512
8.216 0 36.459
8.218 0 273971
$ 611,247 & 5428 8,689,037

(CONCLUDED)
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REVENUES

Local sources:
Eamings on investments
Food services
Other

State sources:
Equalization
Other

Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction:
Regular programs
Special education
Vocational education
Other Insfructionat programs
Special programs
Adult education
Support services:
Student services
Instructional staff support
General administrafion
School administration
Business services
Plant services

Student transportation services

Central services
Food services
Capital outlay
Debt service:
Principal reitrement

Total Expenditures

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2005

VOCATIONAL ADULT

EDUCATION BASIC
ACT EDUCATION. IDEA IASA WIA
$ 0% 0% 0% 03 0
0 0 4] o o
)] 0 0 0 0
0 ] ) o 0
0 0 a o 0

— 520,562 354733 6235697 9003984 178.358
520,552 354,733 6,235.697 9,993.984 178,358

EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES

0 0 0 0 0
0 0 465753 0 0
391,427 0 0 0 0
0 0 0 1,024,978 135,099
0 0 0 5,985,818 0
0 330,132 0 0 0
0 0 1877,018 660,011 0
105,405 0 240198 1,451,717 43,259
0 0 0 130,784 0
0 0 0 0 0
0 10643 208,134 405,897 0
0 0 16,333 20,017 0
0 0 54,831 28,041 - 0
0 0 0 10,673 0
0 0 o . 0 0
23,720 13,058 1,111,642 267,048 0
0 0 0 0 0
520552 354733 6235697 9093984 = 178358
0 9 0 0 0
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Exhibit &

EDUCATION COMMUNITY TWENTY SCHOOL
IMPROVEMENT TECH TECHNOLOGY FIRST FOOD
_TANF GRANT CENTER GRANT CENTURY SERVICE

$ 03 0% 0% 0% 03 17.518

0 0 0 0 0 2,047,916

69,159 0 0 0 4,080 162

0 0 Q ] ’ 0 382,848

0 0 0 0 0 0
2,138,069 67.308. 157.808 $22.100 160,027 8,770,841
2.238.228 67,308 157.808 522100 161107 11219385

0 0 0 0 0 0

0 )] 0 0 0 0

o 0 0 0 0 0

227,320 6,092 24978 3,220 81,372 g

2,493,288 0 0 ) 0 0

0 0 0 0 H 0

0 0 0 0 0 0

47622 58,699 122,157 507,267 71,201 0

’ D 0 0 0 0 0

0 0 0 0 0 0

79,240 2,617 5,064 0 5,198 0

3,085 0 0 0 2,724 0

36,674 i ) 0 11,414 1]

1,880 0 0 0 o 0

2,342 0 0 0 0 14,234,054

11,416 0 4,71 11,613 D 284,751

0 0 0 ¢ 0 10,241
, 2,502 868 67,308 157,808 522,100 171,908 14,529,046 _
(654.640) 0 Q 0 {10,802y . (3,309,661)

{Continued)
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CALCASIEVU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2005

VOCATIONAL  ADULT
EDUCATION BASIC
—ACT ___EDUCATION __ IDEA IASA

OTHER FINANGING SOURCES (USES)

Transfers in $ 0% 03 0$ 0$
issuance of debt - loans g 4] 0 0
Total Other Financing Sources (Uses) V] @ 0 0
Net Changs in Fund Balances 0 0 0 0
#UND BALANCES - BEGINNING (t] v] 0 0
FUND BALANCES - ENDING $ 0% 08%_ 0% 08
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Exhibit 5

EDUCATION COMMUNITY TWENTY SCHOOL
IMPROVEMENT TECHNOLOGY FIRST FOOD
TANFE GRANT CENTURY SERVICE
34,189 B 0% 0% 03 10,802 $ 2,086,332
0 2 0 0 1] 125,512
24,189 0 0 0 10.802 2.211.844
(830,451) 0. 0 o 0 (1,097,817}
688,760 0] 0 0 0 1305263
58309 $ 0% 0% s 03 207,445
(Continued)
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CALCASIEY PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2005

Exhibit 5
MISCELLANEQUS
DST. FUNDS TOTAL.
REVENUES ‘
Local sources:
Earnings on investments $ 0% 0% 17,518
Food services 0 0 2,047,918
Other 8,216 0 108,817
State sources:

Equalization 0 0o 382,848
Other 0 0 o
Federal sources 1,809,094 1714623 31171294

Total Revenues 1.907,310 171623 33,728,193
EXPENDITURES
Current;
Instruction:
Regular programs 0 0 0
Special education 0 7.550 473,303
Vocational education 0 0 391,427
Other instructional programs 1] 674 1,503,731
Special programs 924,961 0 9,404,067
Adult education 0 0 330,132
Support services:
Student services 221,235 0 2,858,264
Instructional staff support 142,590 159,011 5110,814
General administration 727 0 131,511
School administration 53,867 0 53,867
Business services 73,458 2,433 793,585
Plant services 110,887 o 171,047
Student transportation services 220,837 0 360,797
Cenlral services 28 0 12,581
Food services 09,934 0 14,338,330
Capital outlay 32,569 1,955 1,763,383
Debt service:
Principal reitrement 0 ] 10.241
Total Expenditures . 1,899,004 171,623 37,705,080
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 8216 0 (3.976.887)
{Continued)
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CALCASIEU PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Endad June 30, 2005

OTHER FINANCING SOURCES (USES)
Transfers in
lesuance of debt - loans
Total Other Financing Sources (Uses)
Net Change in Fund Balances

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

77

Exhibit 5
MISCELLANEOUS
—HEADSTART FUNDS TOTAL
$ 03 0% 2,131,323
0 0 126,512
0 1] 2 255 835
8.216 0 {1,720,052) -
0 ) 1.994,023
$ 8,218 § 08 73,971
{Concluded)



REVENUES
Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction:
Vocational education
Support services:
Instructiona) staff support
Capital oullay

Total Expenditures 522,088 520,552 1,535
EXCESS (Deficlency) OF REVENUES OVER EXPENDITURES 0 0
FUND BALANCE - BEGINNING 0 0
FUND BALANCE - ENDING ] 0 0s

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
VOCATIONAL EDUCATION ACT
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit 6-1
VARIANCE
FAVORABLE
BUDGET (UNFAYORABLE)
$§ 5220838 520.552 $ {1.536)
—_—b22088 520552 (1.536)
419,788 391,427 28,361
102,300 105,405 (3,105)

SR | RE—— = (Y (23.720)
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CALCASIEU PARISH SCHOOI. BOARD

NONMAJOR SPECIAL REVENUE FUND
ADULY BASIC EDUCATION
Schedule of Revenues, Expenditures, and Changes
in Fund Batance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit 6-2
VARIANCE
FAVORABLE
BUDGET_ ACTUAL (UNFAVORABLE)
REVENUES .
Federal sources ] 410,897 § 354,733 % {56,154)
Total Revenues 410.897 354,733 (56.164)
EXPENDITURES
Current:
tnstruction:
Aduit education 397,857 330,132 67,725
Support services: ) |
Business services 13,040 10,643 2,397
Capital autlay 4] 13,958 (13.958)
~ Total Expenditures 410,897 354,733 56,164
EXCESS (Deficlency) OF REVENUES OVER EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING 0 0 0
FUND BALANCE - ENDING : $ a3 0% (8]
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REVENUES
Federal sources

Total Revenues

EXPENDITURES
Current:
Instructiori:
Special education
Support services:
Student services
Instructionat staff support
Busingss services
Plant services
Student {ransportation services
Capital outlay

Tetal Expenditures

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPEGIAL REVENUE FUND

IDEA

Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit 6-3
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING -

80

3 7926497 § 6235697 ¢ (1,620,800}

— 7926497 6235697 (1.690800)
403,351 465,753 (62,402)
3,343,037 1,977,018 1,366,019
3,851,195 2,401,986 1,449,209
270,301 208,134 62,167

14,089 16,333 (2,234)

43,614 54,831 (11,217)

0 1,111,842 (1.111,642)

— 7.926497 = 6235697  1.690.800

0 0 0
0 0 0
2 28 08 0




CALCASIEU PARISH SCHCOL BOARD

NONMAJOR SPECIAL REVENUE FUND
1ASA
Schadule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit 6-4
VARIANCE
FAVORABLE
BURGET ACTUAL (UNFAVORABLE)
REVENUES
Federal sources $ 134581688 0503084 % (3.464.184)
Total Revenues —_—13458,168 0903084 = (3.464,184)
EXPENDITURES
Current:
Instruction:
Other instructional programs 1,285,756 1,024,978 270,778
Speclal programs 8,856,867 5,985,818 2,870,849
Support services: ,
Student services 874,077 660,011 14,066
instructional staff support 1,832,521 1,451,717 380,604
General administration 211,190 130,784 80,406
Business services 533,073 405,897 127,176
Plant services 15131 29,017 {13,886}
Student transportation services 31,256 28,041 3,215
Central services 8,497 10,873 (2,176}
Capital outlay \ 0 267,048 (267,048)
Total Expenditures 13,458,168 9,993,984 3.464.184
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING 0 0 0
FUND BALANCE - ENDING 3 0% 05 D
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CALCASIEU PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUND
WIA
Schedule of Revenues, Expenditures, and Changes
in Fund Batance - Budget and Actual
For the Year Ended June 30, 2005 Exhiblit -5 _

VARIANCE
FAVORABLE

BUDGET ACTUAL {UNFAVORAB\E}

REVENUES
Federal sources $ .. 1968108 178388 % @ (18.452)
Total Revenues 196,810 178,358 (18,452}
EXPENDITURES
Current;
Instruction:
Other instructional programs 146,007 135,009 10,908
Support services:
Instructional staff support ‘ 50.713 43,250 7.454
Total Expenditures 196810 178358 18,452
EXCESS (Deficiency) OF REVENUES QVER EXPENDITURES ] 0 0
FUND BALANCE - BEGINNING 0 0 1]
FUND BALANCE - ENDING 3 03 0% -0
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
TANF
Schedule of Revenues, Expentlitures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit 6-6
VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Local sources:
Other $ 0% 99,159 $ 99,159
Federal sources 2172429 2,130,069 (33,360)
Total Revenues —_— 2012429 2238228 85,799
EXPENDITURES
Current;
Instruction: .
Other instructional programs - 219,580 227,320 (7,740)
Special programs 2425811 2,493,288 (67,377)
Support services: '
Instructional staff support 47,195 47,622 427)
Business services 79,240 79,240 0
Plant services 3482 3,086 396
Student transportation services . 51,889 36,674 15,2156
Central services 5,000 1,880 3,120
Food services . 0 2,342 (2,242)
Capital outlay Q 11,416 (11,416)
Total Expenditures 2832297 2902868 (70.571)
EXCESS {Deficiency) OF REVENUES OVER EXPENDITURES 550,868) ______ (654.640) (4.772)
OTHER FINANCING SOURCES {USES
Transfers in 0 34,189 34,189
Total Other Financing Sources (Uses) ‘ 0 34,189 34,189
Net Change in Fund Balance {659,B68) {630,451) 20417
FUND BALANCE - BEGINNING ' 688,760 §88,760 4]
FUND BALANCE - ENDING $ 28,892 % 58,300 § 20,417
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CALCASIEU PARISH SCHCOL BOARD

NONMAJOR SPECIAL REVENUE FUND -
] EDUCATION IMPROVEMENT GRANT
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual
For the Year Ended June 30, 2005 Exhibit 6-7

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES
Federal sources § 78101 8 67,308 {10.793)
Total Revenues 78,101 67,308 (10.793)
EXPENDITURES
Current:
Instruction:
Other instructional programs 10,798 6,002 4,706
Support services:
instructional staff support 61,627 58,599 3,028
Business services 5,678 2617 3.059
Total Expendifures 78.101 87,308 10.793
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING 0 0 1}
FUND BALANCE - ENDING 3 03 0% 0
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REVENUES
Federal sources

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
COMMUNITY TECH CENTER
Schedule of Revanues, Expenditures, and Changes
in Fund Balance - Bucdiget and Actual

For the Year Endad June 30, 2005 Exhibit 6-8
VARJIANCE
FAVORABLE
BUDGET. ACTUAL {UNFAVORABLE)

$ 183,883 § 157,808 § {26,075}

Total Revenues 1 83,883 ' 157,808 {26.075)
EXPENDITURES
Current:
Instruction:
Other instructional programs 52,411 24,976 27,435
Support services:
Instructional staff support 123,409 122,157 - 1,252
Business services 8,063 5,964 2,099
Capitai outlay G 4,711 (4.711)
Total Expenditures 183,883 157.808 26,075
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING 0 0] 0
FUND BALANCE - ENDING b3 ] 03 0
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REVENUES
Federaf sources

Total Revenues

EXPENDITURES
Current:
Instruction:
Other instructional programs
Support services:
Instructionat staff support
Capital outlay

Total Expenditures

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
TECHNOLOGY GRANT
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit §-9
VARIANCE
FAVORABLE
BUDG ACTUAL (UNFAVORABLE)

EXCESS (Deficiency) OF REVENUES OVER EXPENIITURES

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

36

§  679360§ @ 5229008 = (157269}

' 679,369 522,100 (157,269}

8,188 3,220 4,968

671,181 507,267 163,914
Y] 11,613 (11,613}

679,369 £22.100 167,269

0 o b

0 0 0

$ 0% 0% [




CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
: TWENTY FIRST CENTURY
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Yaar Ended June 30, 2005 Exhibit 6-10
VARIANCE
FAVORABLE
_BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Local sources:
Cther $ 03 1,080 $ 1,080
Federal sources 155,996 160,027 A
Total Revenues 159,996 161.107 1411
EXPENDITURES
Current:
Instruction:
Other instructional programs 88,245 81,372 6,873
Suppeort services:
Instructional staff support 56,6848 71,201 (14,553)
Business services 8,718 5,198 1,520
Plant services 1,472 2,724 {1,252}
Student transporiation services 17.715 11414 8,301
Total Expenditures 170,798 171,909 {(1.111)
EXCESS (Deficiency} OF REVENUES OVER EXPENDITURES {10,802) (10,802) 1]
OTHER FINANCING SOURCES (USES)
Transfers in 10,802 10,802 0
Total Other Financing Sources (Uses) 10,802 10,802 0
Net Change in Fund Balance o 0 0
FUND BALANCE - BEGINNING 0 o 1]
FUND BALANCE - ENDING 3 0% o3 3]
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
SCHOOL FOOD SERVICE
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit 6-11
VARIANCE
FAVORABLE
— BUDGET ACTUAL {UNFAVORABLE)
REVENUES
Local sources:

Earnings on investments 3 15,000 § 17,518 § 2,518

Food services 2,093,841 2,047,916 (45,925)

Other 0 162 162
State sources:

Equalization 352,848 382,848 0
Federal sources 8285000 B.770.841 485,941

Total Revenues 10,776,689 11,219,385 442 696
EXPENDITURES
Current;

Food services 13,451,712 14,234,054 {782,342)
Capital outlay ’ 0 284,751 (284,751)
Debt services:

Principal retirement 4] 10,241 {10,241}

Total Expenditures _ 13451712 14,520,046 {1,077.334)

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES ____ (2.675.023) ____ (3.300,6861) {634.638)
OTHER FINANCING SQURCES (USES)
Transfers in 1,736,273 2,086,332 350,059
Issuance of debt - loans 0 126,512 125512
Total Other Financing Sources (Uses) 1,736,273 2,211,844 475,571

Net Change in Fund Balance (938,750) {1.097,817) {159,067)
FUND BALANCE - BEGINNING 1,305,283 1,305,263 0
FUND BALANCE - ENDING $ 366512 % 207,446 % (159,067}
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CALCASIEU PARISH SCHOOL. BOARD

NONMA.JCOR SPECIAL REVENUE FUND
HEADSTART
Schedule of Ravenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005 Exhibit 6-12
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
REVENUES
Local Sources:
Other $ 0% 8,216 § 8,216
Federal sources e 2910,318 1,899,094 (1.011,224)
Total Revenues 2910318 1.807.310 (1.003.008)
EXPENDITURES
Curent:
Instruction;
Special programs 1,118,459 024,961 193,498
Support services:
Student services 288,491 221,235 67,256
Instructional staff support 389,305 142,580 248,715
General adminisiration 6,500 727 5,773
School administration 55,367 53,867 1,500
Business services 124,218 73,459 50,759
Plant services 483,394 118,887 363,507
Student transportation services 302,950 229,837 73,113
Central services 38,442 28 38,414
Food services 100,095 99,034 161
Capital outlay 0 32,559 {32.569)
Total Expenditures 2,907,221 1,899,004 1.008,127
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 3,097 8,218 5119
FUND BALANCE - BEGINNING Q 0 0
FUND BALANCE - ENDING $ 3.097 % 8218 % 5118
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
MISCELLANEOUS FUNDS
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2005

REVENUES
Federal sources

To;al Revenues

EXPENDITURES
Current:
Instruction:
Special instruction
Other instructional programs
Support services:
Instructional staff support
Business services
Capital outlay

Total Expenditures
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES
FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

90

Exhibit 6-13

VARIANCE
FAVORABLE

BUDGET ACTUAL {UNFAVORABLE)

$ . 1986048 171623 $ (28,981)

198,604 171,623 26,081

7,550 7,550 0

2,000 674 1,326

185,531 159,011 26.520

3,523 2,433 1,090
o__ 1,855 (1.955)

108,604 171.623 26.961

0 0 0

0 0 0

$ 08 08 0




FINANCIAL REPORT

NON MAJOR
'DEBT
SERVICE
FUNDS

The Debt Service Funds are used to account for the
accumulation of resources for, and the payment of,
general long-term debt principal, interest, and
related costs. The Funds reflect the debt service activity of
administrative districts created by the Board.

The Debt Service Funds are comprised of the

following funds:
DeQuincy - Moss Bluff
South Lake Charles Southeast Lake Charles
~ Westlake / Maplewood Southwest Lake Charles
Starks Bell City
Iowa Sulphur
Vinton North Lake Charles

COMPREHENSIVE ANNUAL




Calcasien Parish School Board
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Balance Sheet
By Bonding Districts of Calcasieu Parish
June 30, 2005

SOUTH
LAKE WESTLAKE!/
_DEQUINCY _ CHARLES _MAPLEWOOD _ SYARKS  _  jowa

ASSETS
Cash and cash squivalents $ 04285 § 2722421 % 1,587,671 § 234,189 § 163,199
Investments 0 0 404,400 0 ]
Receivables 1,161 74,2682 168172 487 3468
TOTAL ASSETS 95415 2745713 . 2008243 234,676 158,667

LABILITIES AND FUND BALANCES

Liabllities:
Interfund payables : 0 ¢ 0 b ¢
Interest payable 0 g 0 g 0
Tota! Liabilities ) ] 0 0 0

Fund Balances:

Reserved for debt service .. 95416 2745713 . 2008243 = 234676 156667

Total Fund Balances —— 95416 2745713 2008243 2 234876 156,867
TOTAL LIABILITIES AND FUND

BALANCES §. 904168 27457133 20082438 2348763 156667
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MOSS
—VINTON ___ BLUFF

SOUTHEAST
LAKE

Exhibit 7

SOUTHWEST NORTH
LAKE BELL LAKE
—GHARLES = CHARLES CITY _ SULPHUR _ CHARLES == TOTAL

$ 3173508 1498321 § 1,731,998 § 1960044 § 200787 $ 34276825 2024731 $ 16,052,548
253,780 1,248,000 0 0 585 0 0 1,908,745

2,083 25,086 24,470 11.754 441 6,025 50,801 165,240

573213 2771407, 1,756,468 1,981,698 201793 3433707 2075532 18,124,533

0 0 0 0 0 0 0 0

[ 0 32,648 15,602 0 D 0 48,250

0 0 32,648 15,602 0 b . 0 48,250

e BTAI13 2771407 4723820 @ 1666006 201793 @ 3433707 2075532 18.076.283

573213 2771407 0 4723820 000 1966006 201793 3433707 2075532 2 18.076.283

$ . 573213$ . 27714078 17564665 . 19816083 2017033 3433707§ 2075532 % 18124533
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Statement of Revenues, Expenditures, and Changes in
Fund Balances -By Bonding Districts of Calcasieu Parish
For the Year Ended June 30, 2008

SOUTH
LAKE WESTLAKE!
DEQUINGCY CHARLES  _MAPLEWOOD __ STARKS IOWA
REVENUES '
Local sources:
Ad valorer taxes $ 265,456 $ 2477974 $ 3678382 $ 199,484 § 934,148
Earnings on investments 3,358 56,886 41,233 5,667 3,595
Other 4] 74,530 1382 Q 541
Total Revenues . 268811 2.600.300 3720777 205451 938284
EXPENDITURES
Support services:
General administration 9,125 84,373 125,592 7,006 32,873
Debt service:
Principal retirement 265,000 2,225,000 1,098,458 165,000 525,000
interest and fiscal charges 21406 364753 2358689 38630 387,668
Total Expenditures 285530 2674126  3.582.709 201,635 945 541
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES {16.719) (84,736} 138.068 3,518 {1.257)
OTHER FINANCING SOURCES (USES)
Transfers in o 0 0 0 0
Payments to bond escrow agent {600) 0 {7,270,000) o (5,225,000}
tssuance of debt-refunding
borkls and revenue cerifficates -0 _Q 7.270.000 0_  BI25000
Total Other Financing Sources (Uses) (600} 0 0 0 0
Net Change in Fund Balances - {17,319) {84,736) 138,068 3,515 {7.257)
FUND BALANCES - BEGINNING 112,735 2810443 18701475 231,161 163,924
FUND BALANCES - ENDING 3 95416 8 2745713 3 2008243 3 234676 § 156,667
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Exhibit 8

SOUTHEAST SOUTHWEST NORTH
MOSS LAKE LAKE BELL LAKE
VINTON BLUFF _ CHARLES _ CHARLES 104 SULPHUR CHARLES TOTAL_
‘$ 1,009192 § 08 14798339 % 19715703 2068005 3087936 B 4303520 $ 20,830,891
15,270 464,488 31,287 40,118 5558 66,221 50,914 784,592
) 28,395 2,364 3,354 25 1,051 27 111,449

1.024,462 492883 1820990 @ 2015042 212473 4055208 = 4354481 @ 21726932

34,247 3,003 61,898 66,885 6,803 134,648 153,187 719,640

328,243 560,000 620,000 675,000 130,000 2,620,000 1,455,613 10,647,214
675070 _ 606363 _ 897.277 953127 62153 1258600 . . 2625386 _ 10249094

1038460 1168366 1879176 = 1.895012 199056 4013148 = 4234080 21616848
(13.908) (675.483) 250,815 320,030 13417 42,060 120372 110.084
0 1,541,009 o 0 0 0 0 1,341,009
(5,200,000) 0 (8835000 0 D (8425000) (11,470,000} (44,425,800}
5200000 0 _ 8835000 3] Q__ 6425000 _ 11470000 44425000
0 1,341,000 0 0 0 0 0 1,340, 408
(13,998) 665,526 250,815 320,030 13417 42,060 120,372 1,450,493

587,211 2,105,881 1.473.005 1.846,086 278,376 3,391.647 1,855,160 16,625,790

§ 573213 8 2771407 § 1723920 § 19660965 291793 § 3433707 8 2075532 § 18076283

95



Calcasien Parish School Board
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The Capital Projects Funds aveound o the receipts and
disbursement of proceeds of genernd bond issues and other
designated revenoes used for acoiisition of major capibal
facilities, The funds veflect the activity of sdministrative
dhistricts created by the Boand. The Capital Projects funds are

conprised of the following funds:

Westlake / Mjgxpl.ﬁ%ﬁ‘-ﬂﬁd
Starks

{oava

Wintom

Muwes Bluft

Southeast Lake Churles

Sonrthrwesy Lake Charles
Bell ity

Morthiwest Lake Charles
Riverbaoat

Cualified Zone Academy
Boneds [QZARB)

Sulphur

ern B e s SRE S s L - Ly

o

g

Firtwituas
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Calcasien Parish School Board
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ASSETS
Cash and cash equivalents
Receivables

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, sataries and other payables
interfund payables
Interest payable

Total Liabilitles

Fund Balances:

Reserved
Encumbrances

tUnreserved
Undesignated

Tolal Fund Balances

TOTAL LIABILITIES AND FUND
BALANCES

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECTS FUNDS
Combining Balance Sheet
By Bonding Districts of Calcasieu Parish
June 30, 2005

WESTLAKE/

MAPLEWOOD _ STARKS IOWA VINTON __ MOSS BLUFF
s 191,203 $ 829 § 48,188 § 475173 4,017,005
0 i 0 0 189.280

191,203 829 48,188 47547 . 4206484

18,867 0 0 0 207,941

o 0 0 0 0

0 0 0 0 0

18.867 0 0 0 207.941

12,047 0 15,236 2,539 381,381

160289 829 30952 44,978 3,617,182
172,336 . 829 46.188 47517 3,098,543

$ 191,203 § B29 § 46185 § A7517$ . 4206484
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Exhlbit 8

SOUTHEAST SOUTHWEST NORTH
LAKE LAKE BELL LAKE

LCHARLES < CHARLES __ CWTY _ CHARLES RIVERBOAT _QZAB = SUIPHUR = TO¥AL
$ 2604726 8 9,001,321 % 08 38041 § 3762 § 4328447 % 255042 § 20,645,071
o 0 180 0 221.993 0 0 411,562
2,624,726 2,081,321 180 38,941 225755 4328447 255,042 21,056,633
1,111,247 1,989,737 0 14,002 324,862 1,886 101,125 3,769,687
0 0 77,366 0 561,449 0 0 638,815
0 0 0 0 187 13.430 g 13617
1.111.247 1.989.737 77368 14,002 ____ BBB.518_ 15,316 101,125 4422119
1,214,326 7.101,584 0 45,584 0 4,177,951 979,427 13,929,785
299,153 0 (77.186) (20,645) (660,763) 135,180 (825.210) 2704.729
1513478 70584 (7786 24938 (660763 4313131 153217 16,634,514

$ 2624726 8 9091321 8 180. 8 38041 8 225785 $ ABIA4TS 255042 3 21,056,633
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECTS FUNDS
Combining Statement of Revenues, Expenditures, and Changes in
Fund Balances -By Bonding Districts of Caicasieu Parish
For the Year Ended June 30, 2005

WESTLAKE/
MAPLEWOOD STARKS [OWA VINTON _MOSS BLUFF
REVENUES
Local sources:
Faxes:
Ad valorem $ 03 0% 0s 0% 0
Sales and use 1] 0 0 0 1,925,749
Earnings on invesiments 5,374 13 746 741 64,114
Other 1] 2} 0 1] 0
Total Revenuas §.374. 13 748 741 1.989.863
EXPENDITURES
Current:
Instruction:
Regulfar programs 255,325 0 o 0 6,545
Vocationat education 0 0 G 0 0
Other instructional programs. 4] 0 0 0 0
Support services:
instructional staff suppon 0 o 0 \] 0
General administration 0 0 0 0 0
School administration 0 0 o 0 0
Business services 0 1] 0 0 194
Plant services . 15,352 0 3,049 41,430 25,960
Student transportation setvices 0 0 o 0 1}
Food services 0 0 ¢ 1] 1
Capitat outlay 355,033 0 27,770 5,010 562,785
Debt service:
Principal refirement 0 0 0 0 0
interest and fiscal charges 0 +) 0 {t] 5,160
Total Expenditures 625,710 v} 31,719 45,440 600,645
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES {020,336 13 (30873 (45,699). 1,389,218
OTHER FINANCING SOURCES (USES)
Transfers out 0 o] ¢ 0 (1,341,008)
Issuance of debt-bonds and revenue certificates 0 3] 0 1]} 0
Total Other Financing Sources {Uses) 0 Q 0 0 (1.341,009)
Net Change in Fund Bafances (620,336) 13 (30,873} {45,699) 48,208
FUND BALANCES - BEGINNING 192,672 818 77.163 93,216 3,950,334
FUND BALANCES - ENDING . 172336 % 820§ 45188 $ 47.517_% 3998543
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SOUTHWEST NORTH Exhibit 10

SOUTHEAST LAKE BELL LAKE
_LAKECHARLES ~CHARLES = CITY _ _ CHARIES RIVERBOAT _ QZAB ~ SULPHUR = TOTAL ..
$ 0% 0% 84544 8 0 s 0% 03 03 84,544
0 0 0 0 0 0 0 1,925,749
77,608 183,069 0 9,437 6,760 29,219 42,258 419,339
740 Q ] 0 _ 2070.831 ] R 2080591
78.348 183,069 84,544, 9437 2086611 29,219 42,258 4510223
31,462 1,342 §,835 30,011 0 0 235688 567,219
0 o 0 4,167 Q o 4,945 9,112
0 ‘ 0 o 0 Q 0 55,250 55,250
26,501 29,413 0 0 0 0 153,371 209,285
32,767 0 2,820 0 0 0 0 35,587
0 0 0 0 0 : o 48,103 48,103
0 0 0 0 1,504 1,027 0 2,725
378,107 0 1,440 97,168 §5,805 2,609,875 115,508 3,344,595
2,110 e 0 o 0 0 0 2,110
23,526 111,070 0 0 0 0 126,232 260,828
10,238,382 15,933,233 0 142,125  2,250.111 0 1,269,994 30,784,443
0 0 0 0 545,000 0 0 645,000
67.505 80.865 0 Q241306 197,645 0 592481

10,800,360 _  18.185.923 11.085_ 273472 _ 3193726 2808647 2000101 = 36856738

{10.722.012) {15.272.854) 73449 _ (264036) (L107.115)  (2770.328) . (1.966.843) _(32.046.,515)

D 0 0 0 0 0 ] (1,241,009)

. _gg00000 14000000 0 0 0 7.055,000 0 _ 30655000

— 2500000 _  14.000.000 1] o 0 7,055,000 0 29.313.991

{1,122,012) (1,872,854) 73,449 (264,035)  (1,107,115) 4,275,672 {1,966,843) (2,732,524)
2,635,491 9,074,438 {150,635) 288,974 446,352 37.459 2,120,760 19,367,038

1 15134793 7,101,584 % _(77.186) } 24038 & (6607633 4313131 % 153917 § 168634514
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FINNANCIAL REPORT

COMPREHENSIVE ANNUAL

COMBINING
INTERNAL
SERVICE
FUNDS

The Internal Service Funds account for
the receipt of premiums and expenditures
for the claims and administrative costs for the
Board’s self-insurance programs.

The Board maintains the following
self-insurance funds:

Employee’s Health/Life
Worker’s Compensation




CALCASIEU PARISH SCHOOL BOARD

INTERNAL SERVICE FUNDS
Combining Statement of Net Assets
June 30, 2005

Exhibit 11
EMPLOYEE'S WORKERS"
HEALTHILIFE = COMPENSATION __ TOTAL
ASSETS
Current assets: ‘
Cash and cash equivalents $ 9,350,802 $ 1,335,381 $ 10,685,183
Receivables 821,781 315,308 1,137,087
Prepald items 210.289 i 0 210,289
Total assets 10,391,872 1,650,687 12.042 550
LIABILITIES
Current liabilittes:
Accounts, salaries and other payables 020,455 173,081 1,093,516
tncurred but not reported claims 4,500,000 1.392.184 5.802,164
Total Liabifities 5420486 1565226 = 085680
NET ASSETS
Unrestricted M7 85462 5058879
Tolal Net Asseis 3 4971417 % 85462 8 5058879
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OPERATING REVENUES
Premiums

OPERATING EXPENSES
Administrative expenses
Premium payments
Benefit payments
Total Operating Expenses

Operating Income

NONOPERATING REVENUES
Interest income

Change in net assets
Net Assets (deficit) - Beginning

Net Assets - Ending

CALCASIEU PARISH SCHOOL BOARD

INTERNAL SERVICE FUNDS
Combining Statement of Revenues, Expenses and Changes
in Net Assets {Deficits)

June 30, 2005

104

Exhibit 12
EMPLOYEE'S WORKERS'
_ HEALTHILIFE = COMPENSATION TOTAL
$ 28030602% 2710125 $ 30749727
388,438 191,021 579,458
2,900,634 215,427 3,118,061

23,330,533 2,174,314 25.504,847
26610605 2580762 20200.367

419 129,363 1,549,360

91,464 28,766 120,230

1,511,461 158,129 1,669,590
3,459,556 {72,667) 3,387.289

$ 49714178 85462 $ _ 5056,879




CALCASIEU PARISH SCHOOL BOARD

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2005
Exhibit 13

EMPLOYEE'S WORKERS'

~HEALTHILIFE =~ COMPENSATION ____TJOTAL
CASH FLOW FROM OPERATING ACTIVITIES

Cash received for premiums $ 30,060423 % 2,732,154 §  32,792577
Cash paid for benefits (12,450,209) (1,929,728) (14,380,027)
Cash paid for insurance {11,679,002) (226,308) (11,805,210)
Cash paid fo employees (202,271) (590,552) (792.823)
Cash paid to suppliers (302,471) (150.441) (452,912)
Net cash provided (Used) by operating activities 5,426,380 {164,875) 5261505
CASH FLOWS FROM INVESTING ACTIVITIES
Eamings on invested proceads 91,484 28,766 120.230
_ Netincrease (decrease) in cash and cash equivalents 5,617,844 (136,109) 5,381,736
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 3,841,958 1,471,480 5.313.448
CASH AND CASH EQUIVALENTS AT END OF YEAR 3 9,350802 § 1335381 3 10605183

RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating income (loss) $ 1,419,997 $ 129,363 § 1,549,360
Adjustmants to reconcile operating income
1o net cash provided {used) by operating activities:
Change in assefs and Jiabilities:

(Increase)} decrease in receivables 2,020,820 184,703 2,215,523
(Increase) decrease in due from other governments 2,061,569 0 2,061,569
(increase} decrease in prepaid items (208,689) . - 79,330 {129,353}
Increase (decrease) in accounts payable 479,537 6,586 486123
Increase {decrease) in payroll deductions, - ,
withholdings and accrued salaries (1,800) {31,461 {33,061)
Increase (decrease) in due to other funds {110,187) 0 {110,187}
Increase {decrease) in incurred but not
reported claims e (235,0687) {543,396) (778.463)
Total adjusiments 4008383 {294,238y 712.14

NET CASH PROVIDED {USED) FOR OPERATING
ACTIVITIES 3 5426380 § {164.875) § 5,261,505
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FINANCIAL REPORT

COMPREHENSIVE ANNUAL

AGENCY
FUNDS
Agency Funds account for assets held
in a trustee capacity by the School Board.

The Board maintains the followmg
Agency Funds:

Sindent Activities Fund - The Student Activity Funds account for monies
collected and expended by the individual schools. Thls money is he]d in
an agency capacity.

Sales Tax Collection Fund - The Sales Tax Fund accounts for monies
collected by the School Board, acting as the Sales Tax Commission in
Calcasien Parish, on behalf of the other taxing bodies.

Sales Taxes Paid Under Protest Fund - This fund accounts for sales taxes
collected but paid under protest. These funds are held in the agency fund
pending settlement of the protest.




CALCASIEU PARISH SCHOOL BOARD

AGENCY FUNDS
Combining Statement of Changes In Assets and Liabilities
For the Year Ended June 30, 2005 Exhibit 14
Balance, Balance,

July 4, 2004 Additions Deductions June 30, 2005

=+ SCHOOL ACTIVITIES FUND*

ASSETS
Cash and cash equivalenis 3 4352181 § 12231279 % 11863543 § 4,718,917
Totat assels 4,352,181 12,231,279 11,863,643 4719917
LIABILITIES
Due fo student and employee groups 4,352,181 12,221,279 11,883,543 4719917
Total liabllities 4,252,181 12,231,279 11,863,543 4.719.917
e SALES TAX COLLECTION FUND**+*
ASSETS
Cash and cash equivalents ——— O 77221300 177221300 _ O
Total assets 0 177,224,300 177,221,308 )
LIABILITIES
Due to other governments —_— e 9 177221308 77221309 0
Total liabilities —_— 0 177,221,300 177,221,309 0
weSALES TAXES PAID UNDER PROTEST FUND
ASSETS
Cash and cash equivalents — 3808008 1024880 0 4,923,885
Total assets. : 3,898,996 1,024,889 g 4923885
LIABILITIES
Protested taxes payable 3,898,696 1,024,889 L} 49523885
Total llabilities ‘ 898 9 1,024,880 0 4,923,885
] tt*“ﬁﬁ.*HiALL AGENCY FUNDSW'!***“**
ASSETS
Cash and cash equivalenis 8.251,177 180,477,477 89,084 9843802
Total assets 8,251,177 190,477 477 89084852 _ 9643802
LIABILITIES
Due to student and employee groups 4,352,181 12,234,279 11,863,643 4,719,917
Due to other governmetita 0 177,221,309 177,221,309 1}
Protested taxes payabie 3,898,996 1,024,889 0 4,923,885
Total liabilities $ 8251177 $.__ 190477477 §$__ 189084852 $ 9643802
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CALCASIEU PARISH SCHOOL BOARD

SCHOOL ACTIVITIES AGENCY FUND
Schedule of Changes in Deposits Due Others

For the Year Ended June 30, 2005 Exhibit 15
Baiance, Balance,
SCHOOL Beginning Additions De ions Ending
Adult Education $ 22580 § 7,597 § 7347 & 22,830
S. P. Amett Middle School 31,17 133,277 140,400 24,068
Barbe Elementary School 8,841 21,673 23,105 5,500
A. M, Barbe High School 340,227 1,312,497 1,239,888 412,836
Bell City High Scheol 67,592 213,970 210,138 71,424
Brentwood Elementary School 12,098 34,797 32,767 14,128
Calcasieu Career Center 26,254 32,812 28,764 30,302
J. D. Clifton Elementary School 15,002 51,585 52,310 14,368
College Oaks Elementary School 30,827 92,609 99,606 24,120
College Street T & | 309,398 38,807 35,982 42,313
D, A. Combre Elementary School 568,697 45,341 34,580 70,458
T. S. Cooley Elementary School 48,241 139,506 141,267 45,480
DeQuincy Elementary School 72,113 120,285 128,724 63,674
DeQuincy High School ’ 85,836 278,260 242,650 121,146
DeQuincy Middle School 55,370 109,517 108,788 56,099
Dolby Elementary School 47 475 194,690 198,450 43,715
Fairview Elementary School 66,156 78,442 92,881 50,717
Frasch Elementary School 21,085 110,205 98,569 32,721
Gilliz Elementary School 81,810 108,181 182,157 g7.834
W. T. Henning Elementary School 29,747 78,689 84,343 24,003
Henry Heights Elementary School 35,670 69,093 68,2687 36,496
Sam Houston High Schoot 236,589 740,133 729,850 246,872
lowa High School 153,260 359,872 373,439 139,603
J. J. Johnson Eiementary School 35,505 26,821 48,118 16,208
M. J. Kaufman Elemeniaty School 34,369 64,878 685,634 33,613
J. F. Kennedy Elementary School 8,069 29,040 26,523 10,586
E. K. Key Elementary Schoot 14,052 139,796 137,244 16,504
LaGrange Senior High Schaol 147,738 440,597 448,303 140,032
Lake Charles/Boston High School 37,432 234,833 227,707 44 558
LeBlanc Middle School 39,682 128,299 127,428 41,553
Lebleu Settlement School 21,421 107,639 102,286 26,774
W. W. Lewis Middle School 91,967 274,864 274,914 91,817
Maplewood Middle School 121,174 328,403 308,990 . 140,587
Ray D. Mclo Middie School 13,083 52,786 ‘ 51,609 14,170
Moss Bluff Elementary Schoot 87,625 277914 287,231 98,308
Moss Biuff Middle School 109,415 335,660 332,376 112,699
A. A. Nelson Elementary School 94,326 236,379 220,823 100,882
Oak Park Elementary School 10,908 74,515 72,882 12,541
Oak Park Middle School 44 284 174,035 154,374 63,945
D. 8. Perkins Elementary School 19,572 42 807 40,951 21,428
Prien Lake Elementary School 82,907 264,058 250,767 ©6,199
Reynaud Middle School 6,662 36,997 35,355 8,194

(CONTINUED)
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SCHOOL

8t John Elementary School

Starks High School

Sulphur High School

Sulphur High School - 8th Grade Camp
R. W. Vincent Elementary School
Vincent Seitlement Elementary School
Vinton Elementary School

Vinton High School

Vinton Middle School
Washington/Marion High School

T. H. Watkins Elementary School

J. |, Watson Elementary School

Pearl Watson Elsmentary Schoo!

S. J. Welsh Middie School

Westarn Helghls Elementary School
Westlake High School

Westwood Elermentary School

F. K. White Middle School

R. F. Wilson Elementary School

TOTAL

CALCASIEU PARISH SCHOOL BOARD

SCHOOL ACTIVITIES AGENCY FUND
Schedule of Changes in Deposits Due Dthers

For the Year Ended June 30, 2005 Exhibit 15
Balance, Balance,
Beginning Additions Peductions Ending
$ 44036 § 240047 $ 208,161 § 75,925
45,808 129,217 119,163 55,862
788,175 1,391,748 1,418,176 761,747
0 124,907 99,280 25,827
30,602 108,263 95,854 43,001
82,768 167,708 176,204 84 27¢
48,494 86,632 82,507 50,619
113,378 176,654 164,630 125,402
44, 444 105,060 99,511 50,023
72,889 308,612 374,274 97,107
15,202 41,803 42,330 14,765
59,913 244,063 243,256 60,720
31,253 65,820 72,660 24,413
100,149 336,009 310,744 125,414
52,296 53,637 56,458 40,465
110,799 473,594 432,870 151,523
653,380 144,679 135,229 62,830
40,805 175,183 154,516 61,472
8.296 34,165 34.423 8,038
3 4352181 $ 12231279 % 11,863543 3 4719917
{CONCLUDED)
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CALCASIEU PARISH SCHOOL BOARD

SALES TAX COLLECTION AGENCY FUND -
Schedule of Changes in Deposits Due Others
For the Year Ended June 30, 2005

Exhibif 16
DEPOSIT BALANCE AT BEGINNING OF YEAR
T |
ADDITIONS
Salss tax collections - 177,221,309
DEDUCTIONS
Payments to:
Parish Schoo! Board 87,766,098
Parish Police Jury 24,427 477
City of Lake Charles 38,397,154
City of Sulphur ' 11,023,261
Town of lowa 1,054,274
Town of DeQuincy 1,013,238
Town of Vinfon 826,428
Town of Westlake 2,575,124
Law Erforcement District #1 8,774,633
Southwest Tourlst Bureau 1 71
Total deductions 177,221,309
DEPOSIT BALANCE AT END OF YEAR $ 0
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Calcasieu Parish School Board

General

Schedule of Compensation Paid Board Members
For the Year Ended June 30, 2003

The schedule of compensation paid to the School Board members is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature, Compensation of the School
Board members is included in the general administrative expenditures of the general fund. In accordance with
Louisiana Revised Statute 17:56, the School Board members have elected the monthly payment method of
compensation. Under this method, each member of the School Board receives $300 per month, and the president
receives $900 per month for performing the duties of his office.

Andrepont Joe A $ 10200
R L Webb 9,600
Duhon Clara F 9.600
Dubon Joseph (Jay) 9,600
Dale B Bernard 9,600
Falgout Sr, John M 9,600
Karr Sr. James W 9,600
Lavergne Sheral A 9,600
Pitre James W 10,200
Robert Gregory 9,600
Tarver Philip E 9,600
Dr. Ed Stephens 9,660
Billy Breaux 9,600
Rev. J 1. Frankiin 9,600
Bryan LaRocque __9.600

TOTAL $145.200

111



Calcasieu Parish Scheol Board

112



FINANCIAL REPORT

STATISTICAL
SECTION

(UNAUDITED)

COMPREHENSIVE ANNUAL




CALCASIEU PARISH SCHOOQL BOARD

GOVERNMENT-WIDE EXPENSES BY FUNCTION

Governmental activities:
Instruction:
Regular programs
Speciat education
Vocational education
Other instructional programs
Special programs
- Adult education
Support services:
Student services
Instructional staff support
General administration
- School Administrafion
Business services
Plant services
Student transportation services
Central services
Food services
Other operations
Communily service programs
Capital outlay
Interest and fiscal charges
Gain (loss) on capital asset disposition
Unaliocated depreciation expense

Totat governmental activities

Business-type activities:
Extended day program

Totals

Note: Statements presented on government-wide basis upon adoption of GASB 34 in year 2002.

TABLE 1

LAST FOUR FISCAL YEARS

2005 2004 2003 2002
$ 87,226,480 $ 82,961,541 § 80,140,275 § 77,469,855
30,913,100 27,617,503 26,935,036 26,307,882
5,217,804 5,163,403 5,238,944 5,016,581
4,642,284 2,109,896 658,446 £12,185
9,865,618 9,420,582 10,344,802 8,281,016
656,548 638,573 569,042 451,081
12,269,424 12,060,326 13,175,492 12,333,066
15,764,436 13,237,348 10,623,999 9,645,650
4,206,542 7,178,125 5,190,678 3,916,206
12,233,288 11,305,073 10,912,863 10,339,484
3,073,570 2,248,124 2,413,176 2,691,486
25,002,938 24,590,751 21,084,497 18,765,928
11,845,059 9,588,608 8,295,186 7,803,958
3341846 2,603,642 2,952,686 1,782,866
14,818,522 13,321,605 12,542,748 12,300,239
36,601 36,660 45,046 25778
162,258 122,662 44,282 60,377
) - - 53,271 8,240,240
10,219,354 10,928,763 11,774,069 2,583,720
128,250 1,665,293 1,775,805 -
6,712,521 5,137,704 2,946,279 -
$ 258,338,443 $241,933182 $ 227,716,622 § 208,627,596
1,000,324 967,729 975,634 580,232
$259,338,767 $242,900,911 $ 228,692,256 $ 209,207,828

Source: Information from the School Board's financial statements.
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TABLE 2

CALCASIEU PARISH SCHOOL BOARD
GOVERNMENT-WIDE REVENUES BY SOURCE

LAST FOUR FISCAL YEARS
2005 2004 2003 2002
Program revenues:
Charges for services $ 2047916 $ 3304445 $ 3219488 $ 3,165,801
Operating grants and contributions 37,345,798 31,408,475 31,357,759 26,899,332
Total program revenues $ 39,383,714 § 34,712,020 $ 34577247 $ 30,065,033
General revenues:
Texes
Property taxes, general purposes 18,666,755 18,218,584 17,558,869 17,017,553
" Property taxes, debt service 20,830,891 21,083,727 20,308,639 14,175,754
Sales taxes, general purposes 52,370,628 48,146,995 45,606,471 47,488,621
Sales taxes, levied for salaries 18,085,648 16,151,654 15,075,858 15,760,918
Sales taxes, levied for debt service 1,925,749 1,749,392 1,962 575 1,935,095
State revenue sharing 980,613 980,785 981,235 " 982,829
Riverboat revenue taxes 2,079,851 2,423,170 1,285,008 1,393,352
Grants and contributions not restricted
to speclfic programs
Minimum Foundation Program 104,813,103 102,654,853 94,154,484 90,399,357
Erate 456,858 450,762 451,185 370,334
Medicaid 318,255 271,768 187,108 42,870
Interest and investment earnings 2,267,713 1,081,500 2,180,384 3,007,082
Miscellaneous 4,644 511 1,742,452 1,067,759 1,833,876
Tatal general revenues $ 227,480,576 $ 214,955,640 $ 200,809,645 $ 194,407,641

Taotal governmental revenues $ 266,874,290 $ 2490668,560 §$ 235,386,892 $ 224,473,574
Business-type activities:

Enterprise operations 1,141,584 1,092,593 1,105,436 1,018,037

Totals $ 268,015,874 $ 250,761,153 $ 236,492,328 $ 225491611

Note: Statements presented on government-wide basis upon adoption of GASBE 34 in year 2002.
Source: Information from the School Board's financlal statements,
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Revenues from L.ocal Sources:

Ad valorem taxes
Sales Tax

Eamings on
Investments

Other local revenues

Total Revenues
from Local Sources

Revenues from State Sources:

Equalization
Other state revenues

Total Revenues
from State Sources

Revenues from Federal Sources

TOTAL REVENUES

CALCASIEU PARISH SCHOOL BOARD
GENERAL FUND REVENUES BY SOURCE

{1} Voters approved a new 1/2% sales tax for salarles,

LAST TEN FISCAL YEARS
(UNAUDITED)
2005 20 2003 2002
$18,582,211 $18,133,337 $17.470,0683 $17,017,553
70,456,277 64,208,649 60,682,329 63,052,488
926,034 455,565 661,049 949,753
3,074,516 2,728,226 2.488.902 2,481,868
93,039,038 85,615,767 81,283,243 83,501,662
104,430,255 102,272,005 93,771,634 80,016,509
7,685,314 5,277,535 6,297,265 5,305,192
112,115,589 107,549,540 100,068,899 95 321,704
85,345 61,452 52,104 41,776
§205|239!952 $1923,226,799 $181 404,246 $178,865,139

Source: Information from the School Board's financial statements
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TABLE 3

2001 2000 1999 1998 199 1996 (1)
$16,180,132 $15,035,787 $14,717,695 $14,422,187 $13,830,632 $12,876,772
59,776,045 59,399,229 57,481,618 57,834,559 56,391,820 52,915,327
1,582,426 1,600,219 1,404,001 1,892,394 2,283,237 1,023,042
2,431,851 1,916,944 2,357,478 1,577,771 1,635,249 1,340,549
79,880,454 77,042,179 75,060,792 75,726.911 74,040,938 69,056,590
85,006,901 77,177,310 79,235,418 76,025,506 71,627,513 70,180,853
5,170,428 5,157,671 8,560,144 6,667,659 4,001,328 4,263,640
91,077,328 82,334,981 85,795,562 82 683,165 75,628,841 74,444,393
40,340 37,454 107,443 257,648 115,187 80,570
$171,008,123 $160,314,814 $161,863,797 $158,667,724 $149,784,966 $143,581,563
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CALCASIEU PARISH SCHOOL BOARD
GENERAL FUND EXPENDITURES BY FUNCTION

LAST TEN FISCAL YEARS
{(UNAUDITED)
2005 2004 2003 2002 2001
Current:
instruction:

Regular programs 86,107,947 $ 82,398,500 $ 80,653,225 $ 78,208,848 §73,857.045
Special education 30,265,899 27,475,994 26,608,271 25,507,880 23,734,980
Vocational education 4,734,277 4,724,415 4,690,449 4,522,630 4,318,187
Other instructional programs 2,912,060 1,538,812 542,567 535,974 500,494
Special programs 481,561 1,159,049 1,548,770 1,324,567 1,204,576
Adult education 311,368 318,636 265,664 185,583 174,723

Support Services:
Student services 8,718,256 8,176,125 8,341,026 7,939,524 7,460,022
Instructional staff support 10,031,804 8,802,642 8,957,653 8,744,575 7,884,608
General administration 3,295,198 3,564,345 3,641,114 3,470,590 2,873,481
School administration 12,104,239 11,208,872 10,886,334 10,338,491 10,068,801
Businass services 2,269,163 4,712,881 1,758,550 1,663,349 1,683,351
Plant services 21,254,852 23,674,816 20,508,218 18,756,483 17,742,341
Student transportation services 10,505,887 9,884,665 8,285,893 7,978,144 7,941,577
Central services 3,128,241 2,694,542 3,163,759 1,841,494 1,808,578
Food Services 12,777 14,179 150,384 137.160 7,304
Other operations 32,080 31,309 40,358 38,227 30,198
Community service programs 154,181 121,762 37,657 52,668 56,085
Capital outiay 4,066,950 381,610 385,828 409814 610,587
Debt Service 2,328,012 2,311,495 2,192,561 1,718,363 1,676,261
Total Expenditures 202,683,162 169,984,743 182,667,279 173,460,374 183,733,257

{1) Federal funding for Adult Education was previously reported in the General Fund, As of 1997, this program is belng

reported in Special Revenue Funds.

{(2) Categories represent a reclassification of expenditures previously reported in other categories. New items
correlate to Louisiana Department of Education reporting format for financlal information.

Source: Information from the School Beard's financial statements
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TABLE 4

2000 1999 1908 1997 1998
$ 74144555 76,545,358 $ 71658237 $ 70,339,208 $ 84,475,175
23,546,359 24,574,311 22,904,782 21,816,254 20,088,447
4,023,729 4,070,295 3,825,355 2,891,870 2,909,124
527,878 - - - -
1,222,847 - - - .
78,336 104,379 99,169 98,207 (1) 237,031
7,470,128 7,494,022 7,031,425 6,779,906 5,932,059
7,809,426 7,565,017 9,460,391 6,007,441 5,923,223
2,341,802 2,051,139 3,586,842 2,855,136 2,372,253
10,065,319 9,740,305 0,441,626 9,192,578 8,196,708
1,766,318 3,467,457 3,746,750 3,874,734 2,908,157
15,875,381 16,369,750 16,953,061 16,425,944 16,762,114
7,323,287 6,817,705 6,532,988 6,727,888 6,853,102
1,761,330 -
3,959 - - 48,750 (2) -
30,022 30,333 30,585 33,598 (2) .
28,112 38,280 47,348 63,946 (2) .
1,401,261 1,133,363 1,991,969 2,546,128 437,452
1,301,816 928,066 - - -
160,629,866 160,857,769 $ 157,401,426 $ 149,501,586 $ 137,004,845
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TABLE 5
CALCASIEU PARISH SCHOOL BOARD

TAX REVENUES BY SOURCE
GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
{UNAUDITED)

Fiscal Ad Valorem Sales Total
Year Taxes Tax Taxes
2005 $ 39,497,646 8 72,382,026 $ 111,879,672
2004 39,302,311 66,048,041 105,350,362
2003 37,867,513 62,634,204 100,502,417
2002 31,183,307 64,987 583 £6,180,800
2001 29,608,937 61,543,820 91,152,757
2000 24,686,630 61,154,413 85,840,943
1999 ' 23,769,220 59,143 572 82,012,702
1998 27.165,596 59,388,397 86,553,993
1997 27,564,932 57,824,196 85,389,128
1996 25,825,136 54,264,894 (1) 80,090,030

(1) In Fiscal Year 1996 the Board passed an additional 1/2 cent sales tax dedicated to
employee salaries.

Source: Information from the School Board's financial statements
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2003
2002
2001
2000
1999
1998
1997
1996

1985

$

CALCASIEU PARISH SCHOOL BOARD

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

LAST TEN CALENDAR YEARS
(UNAUDITED)

Net Assessed Value

1,182,346,940
1,120,852,950
1,085,578,800
1,060,298,690
1,026,152,610
986,943,540
965,461,860
942,626,170
917,427,870

812,982,420

$

Total Estimated
Actuyal Value

11,823,469,400
11,209,529,500
10,855,788,000
10,602,986,900
10,261,626,100
9,869,435,400
9,654,619,800
9,425,261,700
8,175,288,700

8,120,824,200

Ratio of Total
Net Assessed to
Total Estimated

Actuai Value
10%
10%
10%
10%
10%
10%
10%
10%
10%

10%

Note: Net assessed valua above is the total valuation ($1,348,213,430 for 2004) less the total

exempt valuation ($1 65,866,490 for 2004).

Source: Information obtained from the Calcasieu Parish Tax Assessor:
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CALCASIEU PARISH SCHOOL BOARD
AD VALOREM TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS
(UNAUDITED)
General Fund
Supplemental
Levy Adjustments Unpaid Collected
2005 $ 17,671,814 $ (163,174) $ (130,467) $ 17,378,172
2004 17,278,338 (114,570) (404,057) 16,759,711
2003 16,668,999 {800,151) (225,947) 15,642,901
2002 16,242,86‘7 {43,828} {173,572) 16,025,367
2001 15,622,764 (270,248) (313,607) 15,038,909
2000 14,461,271 {120,117) | (204,677) 14,138,477
1899 14,140,460 (157,920) (139,713) 13,842,827
1998 13,787,931 (135,425) (98,143) 13,564,363
1997 13,386,419 (321,432) (111,434) 12,953,553
1996 12,177,874 {65,370) {53,054) 12,059,450

Note: Above amounts are reported by the Tax Collector on a cash basis. Calcasieu Parish
School Board reports on a modified accrual basis.

Source: Information obtained from the Calcasieu Parish Tax Assessor
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TABLE 7

Debt Service Fund
Supplemental |

Levy Adjustments Unpai Collected
$ 17,511,308 $ (33,334) $ (199,042) $ 17,278,932
21,445,878 {153,836) (512,513) 20,779,629
20,803,794 (669,890) (337,222) 19,796,682
14,427 817 {34,880) {187,163) 14,205,894
13,685,216 (313,304) (358,349) 13,015,563
9,848,016 (104,568} (140,919) 9,600,529
8,196,926 {117,738} {100,253) 8,978,935
12,978,919 (344,372} {112,785) 12,521,762
14,859,048 (471,879) (159,199) 14,228,870
13,052,338 {109,581) (80,12_9) 12,862,629
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CALCASIEU PARISH SCHOOL BOARD
TAXPAYER VALUATION FOR AD VALOREM TAXES - BY DISTRICT
DECEMBER 31, 2004

{UNAUDITED)
Total Total
Property Exempt

Description Millage Valualion Valuation

Constitution Tax 5.57 $ 1,348,213,430 $ 405,317,110
Special School Tax 13.15 1,348,213,430 405,317,110
District No. 21-DeQuincy 14.00 32,697,320 13,444,270
District No. 22-South LC 10.50 393,702,470 166,214,730
District No, 23-Westiake/Maplewood 11.50 355,013,570 35,081,600
District No. 24-Starks 20.50 13,867,090 3,559,800
District No. 25-lowa 52.00 31,664,730 13,038,900
District No. 26-Vinton 36.00 38,203,770 9,444,880
District No. 27-Moss Bluff 0.00 67,517,460 37,600,830
District No. 28-Bell City 29.37 13,162,970 3,169,360
District No. 30-Sulphur/Carlyss 27.00 209,511,790 59,734,740
District No. 31-North Lake Charles 36.50 191,398,380 75,027,200
District No. 33-SE Lake Charfes 19.00 165,924,583 69,194,653
District No. 34-SW Lake Charles 14.00 227,777,887 86,020,077

Totals

Note; exempt valuation includas homestead exemption

* Difference in these amounts and computation of millage rate times valuation is due to
mittages being applied to individual assessments not totals.

Information is as of December 31, 2004

Source: Information obtained from the Calcasieu Parish Tax Assessor
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TABLE 8
Taxpayers Total* Exempt* Taxpayers*
Valuation Taxes Taxes Taxes

942,896,320 6,585,766 $ 1,333,818 5,261,948
942,896,320 15,547,972 3,148,864 12,399,108
19,253,050 394,774 125,232 269,542
238,487,740 3,520,788 1,025,616 2,504,172
319,931,970 3,925,725 246,494 3,679,231
10,307,290 259,261 47,957 211,304
18,625,830 1,446,758 478,214 ' 968,544
28,758,890 1,243,033 207,713 1,035,320

29,918,530 - . -
9,893,610 357,160 63,648 293,612
149,777,050 5,119,765 1,075,785 4,043,980
116,388,480 5,089,601 842,126 4.247;,475
96,729,930 2,582,309 744,440 1,837,869
141,757,810 2,803,535 818,926 1,884,609
48,885,447 $ 10,158,833 38,726,614




Constitutiona)
School Tax(2)

Special School
Tax(2)

DeQuincy (3)
South LC (3)

Wesllake/
Maplewood (3)

Starks (3)
lowa (3)
Vinton (3)
Moss Bluff (3)
Bell City (3)

Suiphur!
Carlyss {3)

Nerih LG (3)
Southeast LG (3)

Southwest LC (3)

Notes:

CALCASIEU PARISH SCHOOL BOARD
PROPERTY TAX RATES AND LEVIES - BY DISTRICT

e ekt rras R s

LAST TEN CALENDAR YEARS
{UNAUDITED)
2004 2003 2002 2001 2000
Tax (1) Tax (1) Tax (1) Tax {1} Tax (1)
Tax Leavies Tax Levies Tax Levies Tax Levies Tax Levies
Rales (Total Rates {Total Rates {Total Rates (Total Rates (Total
MiElsY Jaxes) {Mills) Taxes) Mills) Taxes) {Mills) Taxes) (Mlis)  Taxes

557 % 8,685,768 582 § 6,523,951 532 & 6.318074 5.82 $6,170,944 6§82 $5972213
13.15 15,547,972 13.74 15,401,900 13.74 14915860 13.74 14,568,510 13.74 14,089,344
14.00 384,774 16.20 451,871 16.20 433,606 18.50 445,341 17.60 461,332
10.50 3,529,788 12.80 4,160,403 13.50 4273177 13.50 4,079,797 14.75 4,256,644
11.50 3,925,725 12.60 3,990,295 12.60 3,805,509 11.50 3,473,887 920 2,894,374
20.50 259,261 20.00 243,790 20.00 250,210 22.60 283,762 22.00 255,760
52.00 1,446,758 50.00 1,358,023 55.50 1,528,451 55.50 1,487,366 55.50 1,509,297
38.00 1.243,033 47.00 1,575.620 56.00 1,543,362 30.50 819,293 22.00 555,017

0.00 - 0.00 - 0.00 . 0.00 - 0.00 -
20,37 357,180 31.00 384.697 35.00 405,305 28.00 282,821 31.50 304,241
27.00 5,118,765 32.00 5,629,148 35,70 5,963,224 25.00 4,034,280 27.00 4,209431
36.50 5,088,601 35.00 - 4,737,240 38.50 5,543,056 25.00 3.452,021 27.00 36852119
19.00 2,582,309 17.80 2,389,147 10.00 1,370,878 0.00 - 0.00 -
14.00 2,803,535 13.70 2,614,100 8.20 1,522,975 0.00 - 0.00 -

(1) Tax Levies (Tolal Taxes) represent the grand total of all taxes upon assessed valuation of property at applicable

millage rates and includes exempt taxes primarfiy relating to exempt manufacturing plants under ten year contract

and totai tax on amount of homestead exemptions.

{2) Actual Constitutional and Special School Tax Revenues differ from Tax Levies {Total Taxes) principally due o the

amount of tax exempted through the homestead exemption on assessed valualion. A substantial part of this

difference 1§ recelved by the Board through Revenue Sharing from the State.

(3) Actuzl District Debt Service Fund Tax Revenues differ from Tax Lavies (Total Taxes) principally due fo the amount

of tax exempled through the homestead exemption on assessed valuation. Any differences arising from the
homestaad exemption, either in the present fiscal year or In fulure years, can be recovered through increased millage.

Source; Information obtained from Calcesleu Parish Tax Assessors' Office
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TABLE 9

1998 1968 1997 1998 1995
Tax (1) Tax (1) Tax (1) Tax (1) Tax (1)
Tax Levies Tax Levies Tax Levies Tax Levies Tax Levies
Ratez  (Total Rates (Total Rates  (Total Rates (Total Rates (Tolal
s} Taxes) (Mills) Taxes) (Mills)  Taxes) {Mills)  Taxes) {Mifls) Taxes)
583 $55586.571 583  §$5,853.890 583 §5,775.398 583 $5,630,089 575 $5,117.975
13.30 13,126,396 13.30 14,085,141 13.30 13,645,838 13.30 13,300,234 13.58 12,087,321
17.50 450,465 16.20 442407 16.20 530,034 24.70 660,370 2810 670,479
15.00 4,207,067 14.10 4,146,023 1410 6434292 2370 6,544,658 28.00 6,376,360
48 1410818 4,75 1,405,387 475 1484072 5.10 1,399,066 5.00 1,328,897
355 425,326 35.00 419,889 35.00 420,012 38.00 438,123 38.40 416,479
19 480,078 16.70 424,521 16.70 564,433 22.60 568,770 27.80 628,482
22 531,260 19.50 483,140 19.50 558,740 31.00 762,248 32.30 756,264
0.00 - 0.00 - 32.80 1,503,505 I 3390 1,484 469 49.70 1,672,968
N5 280,022 26,00 245,749 26.00 315,437 30.00 274,207 36.90 314,905
30 4,114,410 30.40 4869482 30,40 4,583,481 4420 6,183,040 37.00 4,771,437
975 1,276,064 8.80 1,390,797 880 3175770 20,50 3,046,636 24,60 3,078,125
0.00 - 0.00 - 0.00 - 0.00 - 0.00 -
0.00 - 0.00 - 0.00 - 0.00 - 0.06 -
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CALCASIEU PARISH SCHOOL BOARD
PROPERTY TAX MILLAGE RATES - DIRECT AND OVERLAPPING GOVERNMENTS (1)
(PER $1,000 OF ASSESSED VALUE)

LAST TEN CALENDAR YEARS
(UNAUDITED)
Direct - Calcasieu Parish School Board Overlapping:
Debt 7

Calendar General Service Road
Year Fund Funds (2) Total Parish Districts
2004 18,72 270.37 289.09 52.11 3.88
2003 19.56 288.10 307.66 53.71 4.08
2002 19.56 302.20 321.76 83.68 4.06
2001 19.56 227.50 247.06 53.68 4.06
2000 19.56 226.45 248.01 33.68 45.70
1999 18.83 185.05 203.98 42.55 8.93
1998 18.93 171.45 190.38 49.47 5.40
1997 18.93 243.00 261.93 49.02 5.40
1996 18.93 271.70 280.63 47.46 8.16
1995 19.33 307.90 327.23 51.91 4.01
1994 19.33 326.70 346.03 45.21 9.81

() Information obtained from Property Tax Rolls.
{2) Represents aggregate millage of all debt service districts.
{(3) [ncludes the cities of Lake Charles, Sulphur, Westlake, DeQuincy, Vinton, and lowa.

Source: Information obtained from Calcasieu Parish Tax Assessors’ Office
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TABLE 10

Recreation and Airport Parish

Gravity Community Fire Harbor and Water and

Drain Cenfer Protection Terrninal Cities (3) Sewage

69.04 63.33 1563.21 5.74 53.85 47.37
71.17 69.15 . ‘ 176.29 5.25 50.87 49.98
70.88 61.56 163.57 5.68 57.27 52.53
70.88 59.7 150.67 5.88 55.48 51.53
70.88 53.04 158.68 5.88 58.22 75.48
69.74 52.08 153.11 5.75 54.49 75.13
66.60 51.42 155.11 575 54.49 83.30
63.76 47.41 139.20 5.75 63.81 76.78
63.76 47.51 137.54 5.76 61.77 87.85
67.95 4429 174.42 5.95 61.89 108.86
688.15 49.13 171.57 5.95 62.56 105.40
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TABLE 11

CALCASIEU PARISH SCHOOL BOARD
CALCASIEU PARISH PRINCIPAL AD VALOREM TAXPAYERS

DECEMBER 31,2004
(UNAUDITED)
Per Cent
of Total

‘ : Assessed

ompan Assessment Valuation
Entergy Guif States Inc $65,041,500 4.82%
Conoco-Phillips Co. 45,305,830 3.36%
PPG Industries, Inc. 35,067,570 2.60%
Sasol Notth America, Inc. 19,216,780 1.43%
Citgo Petroleum Corp. 17,132,210 1.27%
Belisouth Telecommunications 18,547,960 1.23%
Lyondell Chemical Co. 12,945,880 0.96%
Westlake Petrochemicals, Inc. 12,273,150 0.91%
Hibernia National Bank 10,441,880 0.77%
Louisiana Pigment Co 9,928,700 0.74%
Total For Principal Taxpayers 243,901,560 18.08%
Total For All Other Taxpayers 1,104,311,870 81.91%

Totals $1,348213.430 100.00%

Source:! Information obtained from Calcasieu Parish Tax Assessors’ Office
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TABLE 12
CALCASIEU PARISH SCHOOL BOARD
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
FOR GENERAL OBLIGATION BONDED DEBT TO TOTAL GENERAL EXPENDITURES

LAST TEN FISCAL YEARS
(UNAUDITED)
Interest Ratio Of
and Total -Total Debt Service To

Fiscal Fiscal Debt General Fund Total General Fund
Year Principal Charges Service Expenditures Expenditures
2005 $ 10,087,213 3 10,763,147 (2) § 20,850,360 (2) $ 202,683,162 10.20%
2004 8,989,582 0,320,008 (2) ' 18,318,680 (2) 189,084,748 $.84%
2003 7.628,008 10,483,181 (2) 18,411.277 (2) 182,857,279 9.92%
2002 6,907,224 7,780,063 (2) 14,697,287 (2) 173,460,374 8.47%
2004 6,791,744 7,069,868 (2) 13,861812 (2) 163,733,257 B8.4T%
2000 4,819,990 5,447,692 (2) 10,267,682 (2) 160,829,865 6.38%
1998 5023472 5,359,885 (2) 10,383,357 {2) 163,489,137 6.35%
1998 5,490 855 7,393,749 12,684,404 157,401,426 B8.19%
1997 5,005.011 8,096,497 14,001,508 149,501,686 9.43%
1996 5,628,850 7.516,147 13,145,097 137,094,845 8.58%

{1} Excludes Debt Service on revenue bonds.
{2) Excludes charges related o current year refundings

Source: School Board financial statements
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LAST TEN FISCAL YEARS
{UNAUDITED)

Fiscat Year 2005 2004 2003 2002
Estimated Population (1) 185,311 184,005 183,577 184,700
Total Assessed Valua (2) $ 1,348,243,430 $ 1,271,046,840 $ 1,230,077,780 $1,202,867 430 .
Gross Bonded Debt (3) 1 87,272,637 170,744,850 159,019,434 126,116,460
Less Debt Service Funds (4) {15,254,082) ﬂ4.519,'91 1) | {12,336,431) (11,001,544)
Net Bonded Debt 172,018,555 156,224,939 146,683,003 115,114,916
Ratio of Net Bonded Debt

to Assessed Value 12.8% 12.3% 11.9% 9.6%
Net Bonded Debt Per Capita $928 $849 $799 $623

CALCASIEU PARISH SCHOOL BOARD .
RATIO OF NET GENERAL OBLIGATION BONDED DEBT

TO ASSESSED VALUE AND NET GENERAL OBLIGATION BONDED DEBT PER CAPITA

Source; Tax Assessors' office, School Board's financial statements, parish chamber of commerce
Notes:
(1) Census information was an estimate obtained from the parish Chamber of Commerce.

2

(3

(4}

The source of assessment is Calcasleu Parish Assessor's fax rolfs. Assessed values are established
by the Parish Assessor's Office each year based on 10% of the assumed rmarket value of residential
propetty and commercial land and on 15% of assumed market value of commercial buildings, public
utilities and personat property as required by the State Constitution efiective January 1, 1978. A
reassessment of all property is required to be completed no less than every four years. The first
revaluation was completed for the tax roll for 1982,

Excludes Revenue Bonds (Sales Tax District 27) and excess revenue certificates
from Total Bonde,

Debt service funds avallable for revenue bonds are excluded from the amount reported as debt
service funds
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TABLE 13

2001 2000 1999 1998 1997 1968
183,577 186,500 183,400 179,400 180,200 176,100
$1,133,791,820 $1,086,078,110 _ $1,057,520420 _ $1,026,002,840 _ $1,000,017,630 _ $890,062,560
89,198,684 " 99,210,735 71,593,981 71,102,454 72,918,107 78,638,119
(10,447,735) (7,513,585) (8,730,558) (7,242,510) (6,828,604) (6,761,847)
78,750,949 91,697,150 64,863,423 63,859,044 66,089,503 71,876,472
6.9% 8.4% 6.1% 6.2% 6.6% 8,1%

$429 $492 . $354 $356 $267 $408
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TABLE 14
CALCASIEY PARISH SCHOOL BOARD

COMPUTATION OF |LEGAL DEBT MARGIN
FISCAL YEAR ENDED JUNE 30, 2005

(UNAUDITED)

Tota! Assessed Value $ 1,348,213,430
Debt Limit of Thirty-Five Percent (35%)

of Total Assessed Value (1) 471,874,701
Debt applicable to limitation:

Total Bonded Debt $ 214,747,637

Less: Sales Tax Revenue Bonds (14,180,000}

Excess Revenue Certificates (13,296,000)
Total Debt Applicable to fimitation $ 187,272,637
Less Amounts Available In Debt Service Funds
Total Available in Debt Service Funds $ 18,076,283

Less Amounts Attributable to Revenue honds (2,654,308)
Total Available In Debt Service for general

obligation bonds 15,421,975
Net Bonded Debt 171,850,662
Legal Debt Margin $ 300,024,038

Source: Tax Assessors’ offfce, School Board's financial statemenis

Notes:

(1) Legal debt limit is established by Louisiana Revised Statute Title 38, Section 562, and is 35%
of assessed value for school boards.

134



CALCASIEU PARISH SCHOOL BOARD
COMPUTATION OF DIRECT AND OVERLAPPING DEBT
JUNE 30, 2005

TABLE 15

(UNAUDITED)
Net General Percentage Amount
Obligation Applicable to Applicable to
Bonded Debt Calcasieu Parish Calcasieu Parish
Jurisdiction Outstanding School Board {2) School Board
Direct:
Calcasieu Parish
Schoot Board $187 272,637 100% $187,272,637
Overlapping:
Parish 17,600,000 100% 17,500,000
Citles(1) 21,088,580 100% 21,068,580
Total Overlapping Debt: $38,568,580 $38,568,580
Total Debt: $225,841,217 $225,841,217

(1) Includes the cities of Lake Charles, Sulphur, Westlake, DeQuincy, Vinton, and lowa.

(2) Al property within Calcasieu Parish must bear the debt of the Calcaieu Parish School
Board; therefore, all other reporting entities within the Parish fali under the Board's
jurisdiction. The computation of the amount of debt applicable to the Board, within
the context that such debt will be serviced through levies upon the same properties
which the Board taxes, is determined by applying the above percentages to the net
amount of debt outstanding.

Source: School Board's financial statements and Parish and city governments.
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Fiscal Year

2004-2005
2003-2004
2002-2003
2001-2002
2000-2001
1999-2000
1998-1699
1997-1998
1996-1997

1995-1966

Revenue
$1,925,749
$1,749,392

1,052,576
1,935,005
1,766,855
1,756,184
1,661,054
1,553,838

1,432,376

CALCASIEU PARISH SCHOOL BOARD

TABLE 18

REVENUE BOND COVERAGE
SALES TAX DISTRICT #3 .
$2,090,000 UNREFUNDED PUBLIC SCHOOL IMPROVEMENT
S/T SERIES 2000 AND
$12,650,000 PUBLIC SCHOOL IMPROVEMENTS S/T SERIES 2004
LAST NINE FISCAL YEARS
(UNAUDITED)

Net Revenue

Available For Dabt Service Regulrements (1)

Debt Service Principal Interest Total Coverage

$ 1825748  $640,000 527,879 1,167,879 1.65

$ 1,749,392 $ 560,000 605,363 1,185,363 1.50
1,852,575 425,000 805,368 1,230,368 1.58
1,935,005 400,000 836,388 1,236,388 1.57
1,766,855 375,000 (3) 617,831 ) $92,931 1.78
1,755,184 350,000 176,000 526,900 3.33
1,661,854 330,000 197,025 527,025 315
1,663,838 290,000 241,175 531,175 293
1,432,376 275,000 261,828 536,828 2.67
1,349,567 275,000 271,969 546,969 247

1,349,567

(1) Includes principal and interast on revenue bonds only, See following noles,

{2) Note that revenue bonds spproved by the public in 1994 were called In 2001, Avallable cash in the

district capital projects fund was used to defease the bonds n September 2000 and pay off the outstanding
issues i March of 2001, New bonds were ssued in November 2000.

(3) Principal was paid on the Serles 1994 prior o cash defeasance. No principal was due

on the Series 2000 in fiscal year 2004,

{4) Interest of $92,737 was paid on the Serles 1994 prior to defeasance, The balance of $525,194
was paid on the Series 2000 lssue,

(5) Note that the 2000 serles was partially refunded i the amount of $11,400,000 in the 2004 year.

Source: School Board's financial statements
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TABLE 17
CALCASIEU PARISH SCHOOL BOARD
CALCASIEU PARISH PROPERTY VALUE AND CONSTRUCTION VALUES

LAST TEN CALENDAR YEARS
(UNAUDITED)
(1
Taxable (2)
Year Property Value Construction
2004 $  11,823,489,400 $ 96,751,447
2003 $  11,209,529,500 $ 92,868,720
2002 10,855,788,000 193,619,201
2001 10,602,986,900 82,749,037
2000 10,261,526,100 124,054,905
1999 9,869,435,400 48,602,395
1898 9,654,619,600 60,898,796
1897 9,425,261,700 69,399,037
1996 9,175,288,700 245,989,593
1695 8,129,824,200 69,118,123
1994 8,009,283,400 66,645,173

1. Source: Calcasieu Parish Tax Assessor
2. Source: Parish Planning and Development Office
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CALCASIEU PARISH SCHOOL BOARD
DEMOGRAPHIC STATISTICS

LAST TEN FISCAL YEARS
(UNAUDITED)

Per Public
Fiscal Capita Median School
Year Population (1) income (1) Age (1) Enroliment (4
2004 185,311 $ 20,154 35 31,440
2003 184,005 | 22,794 35 31,909
2002 184,700 22,850 34 31,228
2001 183,677 22,701 34 32,261
2000 186,500 22,139 32 32,580
1999 183,400 20,901 33 32,881
1998 179,400 20,901 32 33,534
1997 180,200 20,690 35 33,453
1996 176,100 18,079 33 33,503
1895 172,200 13,656 32 33,805

(1} Census information was obtalned from the local Chamber of Commerce. Note that the population
and per capita income is for the Southwest La ecenomic area including Calcasieu Parish for 2004,

{2) Calcasieu Parish Schools Membership Report - end of schoot term,
(3) Calcasisu Parish School Board Testing Program,

(4) Louisiana Department of Education Annual Statistical Report 2003-2004 year, the latest available.
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High
School
Gradyuates (4)

1,646
1,768
1,747
1,806
1,963
1,849
1,874
1,764
1,742

1,890

Average
Composite
ACT Score (3)

201
19.8
20.1
20.0
19.7
201
200
18.7

19.5

18.1

Expenditures
Per Student (4)

$

139

8,730
6,482
6,115
5,847
5470
4920
4,797
4,797

4,487

4,165

TABLE 18

Pupll/
Teacher
Ratio (4}

14.8

14.7

14.5

14.3

14.9

13.2

13.6

13.6

16.3

17.0
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CALCASIEU PARISH SCHOOL BOARD

INSURANCE SCHEDULE
2004-2005
(UNAUDITED)
POLICY PERIOD POLICY NUMBER COMPANY ~
711104 - 711105 D35887118 WESCHESTER EIRE
7/1/04 - 711105 RAF102425 AXIS
714404 - 71/05 467023618 AMERICAN ALTERNATIVE INS
711104 - 71105 002998477 NAT'L UNION FIRE INS CO
711104 - T11/05 467023618 AMERICAN ALTERNATIVE INS

711004 - 711105

7112/03-04
71/04-05
6/30/04-05
7/1/04-05
1/15/04-12/31/05
12/31/04-05
8/1/104-05
7M1/04-05
7/1/04-06
PUBLIC OFFICIAL BONDS:

7/1/04-05

711/04-05
7/1/04-05

711/04-05

01A2UM-000041900-03

170008082860-62
FBP9532030
QT6607844A759TILO4
H35-1702293
POB751328000
30674337

LA 02

CCP137323410

CCP0012841 09

14596978
POBO00754005
14506988

CCP004118606

140

AMERICAN ALTERNATIVE

BANKERS INS

HARTFORD STEAMBOILER
HARTFORD STEAMBOILER
INS CORP OF HANNOVER
FIDELITY AND DEPOSIT
FIDELITY AND DEPOSIT
MONUMENTAL LIFE
FIDELITY AND DEPOSIT

FIDELITY AND DEPOSIT

WESTERN SURETY
FIDELITY AND DEPOSIT
WESTERN SURETY

FIDELITY AND DEPOSIT



TABLE 19

COVERAGE LIMITS PEDUCTIBLE PREMIUM
PRIMARY PROPERTY - ALL RISK (NO FLOOD) $17.500,000 $250,000 $420,000
PROPERTY - ALL RISK (NO FLOGD) 17,500,000 2% wind/hai| 420,000
GENERAL LIABILITY 1,000,000 250,000 443,000
EDUCATOR LEGAL LIABILITY 1,000,000 10,000 Included
AUTO LIABILITY 1,000,000 250,000 inciuded
UMBRELLA 3,000,000 10,000 168,502
FLOOD 500,000 BLDG, CONTENTS (EA) 5,000 18,770
BOILER AND MACHINERY 25,000,000 2,600 18,030
COMPUTER POLICY 15,188,565 10,000 31,300
EXCESS WORKERS COMP STATUTORY 300,000 79,180
BOARD PRESIDENT BOND 25,000 N/A 1256
SUPERINTENDENT BOND 25,000 N/A 100
ATHLETIC POLICY 1,000,000 100 260,000
CRIME POLICY 50,000 N/A 3673
PUBLIC EMPLOYEE DISHONESTY 225,000 25,000 1,777
FINANCE OFFICERS BONDS (EACH) 25,000 N/A 250
100
100
CRIME-PUBLIC EMPLOYEE DISHONESTY 1,000,000 10,000 2,521
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CALCASIEU PARISH SCHOOL BOARD
MISCELLANEOUS STATISTICAL DATA
JUNE 30, 2005

(UNAUDITED)
Year of incorporation 1841
Form of government President/School Board
Area of parish 1094.5 sqﬁare miles
Regular school days 180
Number of schools:
K& 32
K-8 2
K-12 2
Junior highs and
middle schools (6-8 only) 11
High Schaols (9-12 only) 12
Total 58
Enrollment {public schaol only):
Pre-School/Pre-Kindergarten 1,529
Kindergarten 2,683
Grades 1-5 12,370
Grades 6-8 7.421
Grades 9-12 8,809
Total I.32,812
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Number of Classroom Teachers by Experience

Years of Number of

Expetience Yeachers
0-4 415

59 397
10-14 386
1519 327
20-24 202
25-Over 429
Total 2,156

Number of Classroom Teachers by Education Degree
Bachelors
Masters
Masters + 30
Specialist
PHD

Total

143

TABLE 20

% of
Total

89.6%

18.4%
17.9%
15.2%

9.4%

19.9%

90.4%

1,338
513
252

48

2,156



Calcasien Parish School Board
Lake Charles, Lounisiana

Compliance with Single Audit Act
Amendment of 1996 and Other Information
For the Year Ended June 30, 2005
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matiers Based on an Audit of Financial Statements
Performed in Accordance With Government Anditing Standards

Board Members
Calcasieny Parish School Board
Lake Charles, Louisiana

! We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Calcasieu Parish School Board, as of and for the year ended June 30, 2005, which
colectively, comprise the School Board's basic financial statements and have issued our report thereon dated March 10, 2006
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial andits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. ‘

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinions on the financial statements and not to provide an
opinion on the internal control over financial reporting. Our consideration of the internal control over financial reporting would
not necessarily disclose all matters in the intemal control that might be materjal weaknesses,

A material weakness is a reportable condition in which the design or operation of one or more of the internal control components
does not reduce 1o a relatively low level the risk that misstatements caused by error or frand in amounts that would be material in
relation to the financial statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions, We noted no matters involving the internal control over financial
reporting and its operation that we consider to be material weaknesses.

Management Letter Items

‘We also noted additional matters involving the internal control over financial reporting which we have reported to management
of the School Board in a separate letter dated March 10, 2006, included later in this report. .

Compliance and Qther Matters .
As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters which are

required to be reported under Government Auditing Standardy.



This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entifies and is not intended to be and should not be used by anyone other than these specified parties. Although the
intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is distributed by the Office of
the Louisiana Legislative Auditor as a public document.

OAA L, )ﬂu_u» & ) ad y L
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
March 10, 2006
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Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133

Board Members
Caleasien Parish School Board
Lake Charles, Louisiana

Compliance
We have audited the compliance of the Calcasieu Parish School Board with the types of compliance requirements described in

the U. 8, Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its
major federal programs for the year-ended June 30, 2005. The School Board's major federal programs are identified in the
swmmary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the
reguirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
the School Board's management. Our responsibility is to express an opinion on the School Board's compliance based on our
audit.

We conducted our audit of compliance in accordance with anditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have 4 direct and material effect on 4
major federal program occurred. An audit includes examtining, on a test basis, evidence about the School Board’s compliance
with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the School Board's
compliance with those requirements.

In our opinien, the School Board complied, in all material respects, with the requirements referred to above that are applicable to
each of its major federal programs for the year ended June 30, 2005. However, the results of our auditing procedures disclosed
instances of noncompliance with those requirements, which are required to be reported in accordance with OMB Circular A-133
and which are described in the accompanying schedule of findings and questioned costs as item 05-F1,

Internal Control Over Compliance

The management of the School Board is responsible for establishing and maintaining effective internal control over compliance
with requirements of laws, regulations, contracts and grants applicable to federal programs, In planning and performing our
audit, we considered the School Board's internal control over compliance with requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133.

We noted a certain matter involving the internal contrel over compliance and its operation that we consider to be a reportable
condition. Reportable conditions involve matters coming to our attentjon relating to significant deficiencies in the design or
operation of the internal control over compliance that, in our judgment, could adversely affect the School Board's ability to
administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts and grants.



The reportable condition is described in the accompanying schedule of findings and questioned costs as item 05-F1.

A material weakness is a reportable condition in which the design or operation of one or more of the internal control components
does not reduce to arelatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts
and grants caused by error or fraud that would be material in relation to a major federal program being andited may occur and
not be detected within a timely period by employees in the normal course of performing their assigned functions. Our
consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might
be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be
material weaknesses, However, we believe the reportable condition described above is not a material weakness.

Schedule of Expenditures ederal Award

We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the School Board as of and for the year ended June 30, 2005, and have issued our
report thereon dated March 10, 2006, Our audit was performed for the purpose of forming opinions on the financial statements
that collectively comprise the School Board's basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the financial statements taken as a whole.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not infended to be and should not be used by anyone other than these specified parties. Although the

intended use of these reports may be limited, under Louijsiana Revised Statute 24:513 this report is distributed by the Office of
the Louisiana Legislative Auditor as a public document.

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
March 10, 2006



Calcasieu Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2005

FEDERAL GRANTOR/ CFDA
PASS-THROUGH GRANTOR/PROGRAM NAME Number
CASH FEDERAL AWARDS
United States Department of Agriculture
Passed Through Louisiana Department of Education:
School Breakfast Program 10.553
National School Lunch Program 10.555
Tota) United States Department of Agriculture
United States Department of Education
Passed Through Louisiana Department of Education:
Adult Education - State Grant Program 84.002
Title I Grants to Local Educational Agencies 84.010
Special Education:
Grants to States (Part B) 84.027
Preschool Grants 84.173
Vocational Education:
Basic Grants to States 84.048
Tech-Prep Education 84.243
JAVITS Gified and Talented Students Program 84.206A
Fund for the Improvement of Education 84.215K
Innovative Education Program Strategies - Title VI 84.208
Title 1V (Safe and Drug-Free Schools) 84.186
Title Il Part A (Improving Teacher Quality State Grants) 84.367
Technology Literacy Challenge 84.318X
21" Century Grant 84.287
Teaching American History 84.215X
Community Technology Center 84.341A
Total United States Department of Education
United States Department of Health and Human Services
Passed Through the Louisiana Departmetit of Education;
Temporary Assistance to Needy Families 93.558
Headstart Program 93.600
Total United States Department of Health and Human
United States Department of Corporations for National Community
Service
Passed Through the Louisiana Department of Education:
Learn and Service America-School and Community Based 94.004
Programs
United States Department of Labor
Passed Through Calcasieu Parish Police Jury:
Workforce Investment Act 17.259

Pass-Through
Crantor No.

Not applicable
Not applicable

Not available
03-1ASA-10-I,
02-1ASA/D-I-clo

02-1B-10-5, 03-IB-10-5,
02-1B-10-8-c/0-003,415,955

02-1P-10-8, 03-1P-10-S,
02-IP-10-8-cf0-01, 02-PC-10

03-VE-~10-2B/BG
Not available
Not available
Not available
03-IASA-10-V],
02-IASA-10-YI-c/o
03-IASA-10-IV,
02-1ASA-10-1V-¢c/o
Not available
03-LCF-10-F
Not available
Not available
Not available

Not available
Not available

Not available

Not available

Expenditures

$1,969,098
6,217
8,186,104

354,733

7,715,591

6,083,207
206’990

520,552
139,641

7,550
106,899

156,534

232,654
1,889,205
382,459
160,027
67,308
—-137.808
18,183,158

2,139,069
£99.094
4,038,163

178,358



Calcasien Parish School Beard
Schedule of Expendifures of Federal Awards
For the Year Ended June 30, 2005

FEDERAL GRANTOR/ CFDA Pass-Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No. Expenditures
United States Department of Defense Direct Programs
Department of The Army
ROTC 12.UKN Not available 85,345
Total Cash Federal Awards

United States Department of Agriculture
Passed Through the Louisiana Department of

Agriculture and Forestry:
Food Distribution (Commodities) 10.550 Not available 584,837
TOTAL FEDERAL AWARDS - $31,256 639



Calcasieu Parish Schoo) Board
Netes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 39, 2005

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal
awards programs of the Calcasieu Parish School Board (the "School Board™). The School Board reporting entity is defined in
Note 1 to the School Board's financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed throngh other government agencies, is included on the schedule,

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the
modified accrual basis of accounting, which is described in Note 1 to the School Board's financial statements,

NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS Federal awards expenditures are reported in the School
Board's financial statements as follows: :

Federal Sources
General fund $ 85345
Other governmental:
Vacatioral Education Act 320,552
Adult Basic Education 354,733
IDEA 6,235,697
IASA 9,993,984
WIA 178,358
TANF 2,139,069
Education Improvement Grant 67,308
Community Tech Center 157,808
Technology Grant 522,100
Twenty First Century Grant 160,027
School Food Service 8,770,941
Headstart 1,899,094
Miscellaneous Funds 171,623
Total $31.256,639

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying schedule
agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in accordance
with accounting principles generally accepted in the United States of America.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state finding, federal expenditures
were determined by deducting matching revenues from total expendifures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using prices
provided by the United States Department of Agriculture.



Calcasien Parish Schoof Board
Schedule of Findings and Questioned Costs
For the Year Ended June 39, 2005
PART I - Summary of the Auditors’ Results
Financial Statement Aundit
i.  The type of audit report issued was unqualified.

ii, There were no reportable conditions required to be disclosed by Government Auditing Standards issued by the
Comptrolier General of the United States.

fii, There were no instances of noncompliance considered material, as defined by the Government Auditing Standards, to
the financial statements.

Aundjt of Federal Awards

iv, There was one reportable condition required to be disclused by OMB Circular A-133, The reportable condition was not
considered to be a material weakness.

v. The type of report the auditor issued on compliance of major federal awards was unqualified.

vi. The audit discloged one audit finding which the auditor is required to report under OMB Circular A-133, Section
510(a).

vii. The major federal programs are:

CEDA# CFDA Title
93.558 Temporary Assistance for Needy Families
93.600 Headstart

Special Education Cluster

24.027 State Grants — Part B
84.173 Preschool Grants

viii. The dollar threshold used to distinguish between Type A and T)[pe B programs as defined in OMB Circular A-133,
Section .520(b) was $937,699.

ix. The auditee does qualify as a low-risk auditee under OMB Circular A-133, Section .530.



Calcasieu Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2005

PART III - Findings and questioned costs for federal awards which are required to be reported
under OMB Circular No. A-133 Section ,510(a):

Reference # and title: 05-F1 Anpual Reporting
Entity-wide or program/department specific: This finding is program-specific,
FEDERAIL GRANTOR/ CFDA
PASS-THROQUGH GRANTOR/PROGRAM NAME Number Award Year
United States Department of Education
Special Education (IDEA B) 84,027 2005

Criteria or specific requirement: In order to continue to receive fimds to provide services for children with disabilities, 34
CFR 300.751 states that an annual report of children served must be filed with the State who then has until February to file a
report with the federal government. This report shows the number of children with disabilities receiving special education and
related services on December 1 of that school year (Lancer Report). The required information on the Lancer Report is the
disability category, the age and birth date, and the date of the last IEP for each child receiving special education services.

Also, the School Board is required to file a completion report with the Lonisiana Department of Education within three months
after the grant closes.

Condition found: In testing of the accuracy of the information on the Lancer Report, the following was noted:

*One smdent’s birth date on the Lancer Report did not agree to the birth date on the IEP in the student’s file.
»One student’s YEP date submitted on the Lancer report did not agree to the IEP date in the student’s file,

The completion report submitted to the Louisiana Department of Education was due December 31, 2004 and was not filed until
July 2005,

Passible asserted effect {cause and effect):

Cause: The information submitted on the Lancer Report in the two instances noted above did not agree with the
information in the student’s file. The cause of the late filing of the completion report is unknown.

Effect: The information noted above does not agree with the Lancer Report. The completion report was not filed timely.

Recommendations to prevent future oceurrences: The School Board should establish procedures to verify that the students®
files agree to the information submitted in the Lancer Report and completion reports are filed timely.



Calcasieu Parish School Board
Corrective Action Plan for Current Year Findings and Questioned Costs
For the Year Ended June 30, 2005
Reference # and title: 05-F1 Annual Reporting

Entity-wide or program/department specific: This finding is program-specific,

FEDERAL GRANTOR/ CFDA

PASS-THROUGH GRANTOR/PROGRAM NAME Number Award Year
United States Department of Education

Special Education (IDEA B) 84.027 2004

Criteria or specific requirement: In order to continue to receive funds to provide services for children with disabilities, 34
CFR 300.751 states that an annual report of children served must be filed with the State who then has until February to file a
report with the federal government. This report shows the number of children with disabilities receiving special education and
related services on December 1 of that school year (Lancer Report). The required information on the Lancer Report is the
disability category, the age and birth date, and the date of the last IEP for each child receiving special education services.

Also, the School Board is required to file 2 completion report with the Louisiana Departinent of Edvication within three months
after the grant closes.

Condition found: In testing of the accuracy of the information on the Lancer Report, the following was noted:

*One student’s birth date on the Lancer Report did not agree to the birth date on the IEP in the student’s file.
+One student’s IEP date submitted on the Lancer report did not agree to the 1EP date in the student’s file.

The completion report submitted to the Louisiana Department of Education was due December 31, 2004 and was not filed until
July 2005,

Corrective action planned: The School Board will establish procedures to insure that students’ files agree to information
submitted to the State electronically. Since the Lancer report is no longer the required method of delivering all LD.E.A. required
student information to the State, the School Board will adapt its reporting system to the new mandated delivery system that
requires nearly 100 data fields on every student. These data elements will be entered into the system after being compared to
student files. All reports, including project closeout reports, will be filed within timelines allowed by the State.

Person responsible for corrective action:
Wayne Savoy, Superintendent

Calcasien Parish School Board

1724 Kirkman Street

Lake Charles, LA 70601

(337-491-1600)

Anticipated completion date: Immediately,
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Calcasien Parish School Board

Other Information
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Management Letter

Board Members
Calcasieu Parish School Board
Lake Charles, Louisiana

In planning and performing our audit of the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Calcasieu Parish School Board for the year ended June 30,
2005, which collectively comprise the School Board's basic financial statements, we considered the School Board's internal
control to plan our anditing procedures for the purpose of expressing our opinions on the financial statements and not to provide
assurance on the internal control,

However, during our audit, we noted certain maiters involving the internal control and other operational matters that are
presented for your consideration. This letter does not affect our report dated March 10, 2006, on the financial statéments of the
School Board. We will review the status of these comments during our next audit engagement. Qur comments and
recommendations, all of which have been discussed with appropriate members of management, are intended to improve the
internal control or result in other operating efficiencies. We will be pleased fo discuss these comments in further detail at your
convenience, to perform any additional study of these matters, or to assist you in implementing these recommendations. Qur
comments and managetment's responses are summarized ag follows:

05-M1 Student Activity Funds

Comment: The internal audit department of the school board tested various schools during the year. There were several
exceptions noted during the testing of 21 schools, The following exceptions were noted:

4 schools had inadequate receipts to agree with deposits

6 schools had deposits not made timely.

4 schools did not follow the procurement policy set by the Board

3 schools did not follow the capital asset policy set by the Board

6 schools did not follow the cell phone policy sef by the Board

13 schools did not follow the travel policy set by the Board

2 schools had related party transactions

9 schools had inadequate purchase orders and purchase approvals

10 schools had inadequate supporting documentation for vendor disbursements

* 5 & 5 9 9 & »»

Recommendation: The School Board appears to have set proper procedures and policies; however, the School Board should
discuss commeon problems with principals and stress to them the importance of following School Board policy.

Management's response: Principals and school bookkeepers will continue to be trained to adhere to all school activity fund
policies and procedures. The School Board internal auditing department will continue to perform school audits according to
planned schedules with findings reported to the school administration, central administration, and School Board as necessary.
The internal auditing department will also continue to be available for advising school administrators and bookkeepers of proper
procedures on a daily basis,
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05-M2 Accounts Payable Procedures

Comment: In testing of accounts payable, we noted that new vendors are sometimes added to the system without a formal
approval process by the purchasing department.

Recommendation: Procedures should be established to ensure that new vendors added to the system are supported by approval
of the purchasing department.

Management's response: Procedures will be drafied to outline the exact process involved in adding a new vendor to the
Calcasien Parish School Board purchasing and payable data base. These procedures will include a form ipitiated by the
Accounts Payable Department with actual entry of the new vendor completed by the Purchasing Department and authorized by
the Supervisor of Purchasing. The forms will be maintained for future reference.

05-M3 Budget for School Food Service

Comment: According to R.S. 39:1311, Budgetary Authority and Control, “the chief executive or administrative officer for a
political subdivision shall advise the governing authority in writing when {otal actual expenditures and other uses plus projected
expenditures and other uses for the remainder of the year, within a fund, are exceeding the total budgeted expenditures and other
uses by five percent or more,” Actual expenditures for the school food service fund exceeded the final budgeted expenditures by
more than five percent.

Recommendation: Budgets should be amended during the year when it is anticipated that actual expenditures will exceed
budgeted expenditures by more than the 5% allowed by law.

Management's response: The Calcasieu Parish School Board was informed numerous times through the fiscal year that the
School Food Service Fund would operate at a deficit for the year and that actual expenditures would exceed projected
expenditures. However, the finance staff was anticipating that the budget variance would be less than the 5% allowed. It was
only after the posting of accrued payrolls and commodity expenses after year-énd that the budget variance exceeded allowed
thresholds. Those entries were greater than anticipated. The finance staff will monitor budget to actual comparisons in all
budgeted funds on a monthly basis in the future and will amend budgets as necessary to assure that budget variances are as small
ag possible.

LER X & 2

Included immediately following this letter is a Status of Prior Management Letter Items. This information has not been audited
by Allen, Green & Williamson, LLP, and no opinion is expressed. However, we did follow-up on prior management letter items
and performed procedures to assess the reasonableness of the Status of Prior Management Letter Items prepared by
Management, and we would report, as a current-year management letter itern when Allen, Green & Williamson, LLP, concludes
that the Status of Prior Management Letter Items materially misrepresents the status of any prior management letter item.

Our audit procedures are designed primarily to enable us to form opinions on the financial statements and, therefore, may not
reveal all weaknesses in policies and procedures that may exist.

This repert is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. Although the
intended use of this letter may be limited, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
March 10, 2006
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Calcasieu Parish School Board
Status of Prior Management Letter Items
June 30, 2005

04-M1 D iati ule

Condition: With the implementation of GASB 34, "Basic Financial Statements — Management's Discussion and Analysis— for
State and Locat Governments" the School Board prepares the financial statements on the full accrual basis along with financial
statements on the modified accrual basis. The preparation of financial statements on the full accrual basis requires that capital
assets net of accumulated depreciation must be recorded. This information is taken from the depreciation schedule and must be
available in a timely manner to ensure that the audit report is filed with the Legislative Auditor's office within the six months
required, The depreciation information was not provided to the accounting department until mid December,

Corrective actiop taken: All siops necessary to provide updated fixed asset data including depreciation figures will be taken
immediately to insure that good data will be available soon afier fiscal year end. Coordination efforts will take place between atl
departments involved including fixed assets, accounting, and data processing to outline responsibilities and timelines for the June
30 fiscal year end.
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INDEPENDENT ACCOUNTANTS' REPORT
ON AFPLYING AGREED-UPON PROCEDURES

Board Members
Calcasieu Parish Schoo] Board
Lake Charles, Louisiana

‘We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below, which were
agreed to by the management of the Calcasieu Parish School Board, and the Legislative Auditor, State of Louisiana, solely to
asgist users in evaluating management's assertions about the performance and statistical data accompanying the annual financial
statements of the School Board and to determine whether the specified schedules (prepared by management and included Jater in
this report) are free of obvious errors and omissions as provided by the Board of Elementary and Secondary Education (BESE).
This agreed-upon procedures engagement was performed in accordance with standards established by the American Institate of
Certified Public Accountants and applicable standards of Government Auditing Standards. The sufficiency of these procedures
is solely the respongibility of the specified users of the reports. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other

purpaose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the sampled
expenditures/revennes are classified correctly and are reported in the proper amounts for each of the following amounts
reported on the schedule:

»  Total General Fund Instructional Expenditures,

+  Total General Fund Equipment Expenditures,

e  Total Local Taxation Revenue,

»  Total Local Earnings on Investment in Real Property,

»  Total State Revenue in Lieu of Taxes,

+  Nonpublic Textbook Revenue, and

»  Nonpublic Transportation Revenue.

Comment: No exceptions were found as a result of applying agreed-upon procedures.
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Education Leyels of Public School Staff (Schedule 2}

2. Wereconciled the total number of full-time classroom teachers per the schedule "Experience of Public Principals and Full-
time Classroom Teachers” (Schedple 4) to the combined total number of fall-time classroom teachess per this schedule and
to school board supporting payroll records as of October 1.

Comment: No exceptions were found as a result of applying agreed-upon procedures.

3. Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public Principals
and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant principals per this
schedule.

Comment: No exceptions were found s a result of applying agreed-upon procedures.

4. We obtained g list of full-time teachers, principals, and assistant principals by classification as of October | and as
reported on the schedule, We traced a random sample of 25 teachers to the individual's personnel file and determine if the
individual's education level was properly classified on the schedule.

Comment: No exceptions were found as a result of applying agreed-upon procedures.

« Number and Tvpe of Public Schools (Schedule 3

5.  We obtained a list of schools by type as reported on the schedule. We compared the list to the schools and grade levels as
reported on the Title I Grants to Local Educational Agencies (CFDA 84.010) application andfor the National School
Lunch Program (CFDA 10.555)

Comment: No exceptions were found as a result of applying agreed-upon procedures.

FExperience of Public Principals and Full-time Classroom Teachers (Schedule 4)

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and as
reported on the schedule and traced the same samnple used in procedure 4 to the individual's personnel file and determined
if the individual's experience was properly classified on the schedule.

Comment: There were five exceptions in which the experience lever per Schedule 4 did not agree with the personnel file.

Management’s Response: The Calcasieu Parish School Board continues to make every attempt to assure that data on the
personnel/payroll data base agrees with personnel files. The pefsonnel department has continuously checked experience fields
on the personnel data base to verified experience in personnel files and payroll records. Since the fields used to report years of
experience for PEP are not directly tiedl to payroll, they are maintained by the personnel department strictly for State reporting.
As discrepancies have been found, experience fields have been updated on the personnel system to accurately reflect years of
experience for PEP reporting purposes.

Public Staff Datg (Schedule 5)

7.  We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or rehired retiree
status as well as full-time equivalent as reported on the schedule and traced a random sample of 23 teachers to the
individual's personnel file and determined if the individual's salary, extra compensation, and full-time equivalents were
properly included on the schedule.

Comment: No exceptions were found as a result of applying agreed-upon procedures.
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8. We recalculated the average salaries and full-time equivalents reported in the schedule.

Comment: No exceptions were found as a result of applying agreed-upon procedures.

Class Size Characteristics (Schedule 6)

9. Weobtained a list of classes by school, school type, and class size as reported on the schedule and reconciled school type
classifications to Schedule 3 data, as obtained in procedure 5. We then fraced a random sample of 10 classes to the
October 1 roll books for those classes and determined if the class was properly classified on the schedule.

Comment: No exceptions were found as a result of applying agreed-upon procedures.

Louisiana Educational Assessment Program P) for the 21st century (Schedule 7

10. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to
scores reported in the schedule by the School Board. ’

Comment: No exceptions were found as a result of applying agreed-upon procedures.

The Graduation fixit Exam for the 2 st Century(Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to
scores reported in the schedule by the School Board.

Comment: No exceptions were found as a result of applying agreed-upon procedures,

The lowa Tests(Schedyle 8)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to
scores reported in the schedule by the School Board.

Comment: No exceptions were found as a result of applying agreed-upon procedures.

We were not engaged to, and did not conduct an audit, the objective of which would be the expression of an opinion on the
performance and statistical data. Accordingly, we do not express such an opinion. Had we performed additional procedures,
other matters might have come to our atfention that would have been reported to you.

This report is intended solely for the use of management of the Calcasieu Parish School Board, the Louisiana Department of
Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not be used by those who have
not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

arhem, roan ) thiannson. LLF

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
March 10, 2006
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CALCASIEU PARISH SCHOOL BOARD
Lake Charles, Louisiana

General Fund instructional and Suppoert Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2005

G & 81 18 & B Li-LEE!
General Fund nstructional Expenditures:
Teacher and Student Interaction Activities:
Classroom Teacher Salaries
Other Instructional Staff Activiiles
Employee Benelits
Purchased Profassional and Technical Services
Instructiona) Materals and Suppiies
Instructional Equipment
Total Teacher and Student Inferaction Activities

Other Instructional Activities

Pupll Support Activities
Less: Equipment for Pupif Support Activities
Net Pupil Support Aclivities

instructional Staff Services
Lese: Equipment for Instructiona) Staff Senvices
Net instructiona! Staff Services

Total General Fund Instructional Expenditures
Total Generat Fund Equipment Expenditures

Certain Local Revenue Sources
Local Taxation Revenue:

Constitutional Ad Valoram Taxes
Renewable Ad Valorem Tax
Debt Service Ad Valoretm Tax
Up 1o 1% of Collections by the Shedlf on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Local Earnings on Investment in Real Property:
Eamings from 16th Section Properly
Earnings from Other Real Property
Total Local Eamings on lnvestiment in Real Property

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutionat Tax
Revenue Sharing - Other Taxes
Revenue Gharing - Excess Portion
Ciher Revenue in Lieu of Taxes

Total State Revenus In Lieu of Taxes

Nonpublic Textboak Revenue
Nonpubldic Transportation Revenue

18

82,522,353
10,446,295
26,181,140
206,761
4,177,034
607,143

A 40 ;AP

$ 8,758,422

§ (13.937)

$ 10,309,356
$ {211,823

Schedule 1

§ 124140728

$ 397,973
$  B,744485

$ 10,097,533
$ 143,380,717
L A

$ 2760625

5,206,887
12,375,458
20,780,083

1,084,611
P 72,382,027
b 111,828,876

" 6 oA

$ 64,864

$ -

3 64,664

$ 980,613

$ -

3 -
3 .
T$ oe0gls

3 85,585

$ 42,302



CALCASIEU PARISH SCHOOL BOARD
Lake Charles, Louisiana

Education Levels of Public School Staff

Schedule 2

As of October 1, 2004
Full-time Classroom Teachors Principais & Assistant Principals
Certificated Uncertificated Cerifficated Uncertificated

|category Number | Percent | Number | Percent | Number { Percent [ Number | Percent

Less than a Bachelor's Degree 12{  0.56%) o] 0.00% ol  0.00% 0|

Bachslor's Degree 1367] 63.76% 77 97.47% 1] o8s% 0] 0.00%

Masters Degree 473 22.29% 2| 253% 42] 35.58% of  0.00%

Master's Degree + 30 244 11.38% ol 0.00% 55]  46.61%; 0] 0.00%

Specialist in Education 3s]  1.82% o} 0.00% 19} 16.10% 0] 0.00%

Ph. D. or Ed. D. 4 opas% 0]  0.00% 1]  o085% o] 0.00%
‘ Total 2144]  100% 70]  100% 118  160% 0 0%
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CALCASIEU PARISH SCHOOL BOARD
Lake Charles, Louisizna

Number and Type of Public Schools
For the Year Ended June 30, 2005

Schedule 3

Type Number
Elementary M
Middte/Jr. High 11
Secondary 11
Combination 2
Total 58

Note: Schools opened or closed during the fiscal year are included in this scheduie.
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Schedule 4

CALCASIEU PARISH SCHOOL BOARD

Lake Charles, Louisiana
Experiente of Public Principals and Fuli-time Classroom Teachers -
As of Octobher 1, 2004

0-1 Yr. 23Yrs. | 4-40¥rs. | 1114 Yo, | 4599 Yrs. | 20-24 Yrs. | 25+ Yrs. Total

Assistant Principals 0 0 8 ] g 6 31 60

Principals . 0 g 0 3 ;] 5 44 58
iClassroom Teachers 210 223 591 280 268 184 467 2223
Total 1 2w . 223 509 289 283 195 542 2341

2}




CALCASIEU PARISH SCHOOL BOARD
Lake Charles, Louislana ‘

Public School Staff Data
For the Year Ended June 30, 2006

Schedule §

Classroom Teachers
All Clagsroom Excluding ROTC
Teachers and Rehired Retirees
| Average Classroom
Teachers' Salary $38,384.24 $38,220.88
including Extra Compensation
Average Classroom
Teachers' Salary $37.462.05 $37,312.86
1Exciuding Extra Compensation
Number of Teacher Full-time :
Equivalents {FTEs) used in 2250 2200
Computation of Average Salaries

Note: Figures reported include alfl sources of funding (i.e., federal, state, and local) but exclude employes
benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired teachers
and ROTC teachers receive more compensation becauss of a federal supplement. Therefore, these
teachers are excluded from the computation in the last column. This schedule excludes day-to-day

subsiitutes and temporary employees.
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CALCASIEU PARISH SCHOOL BOARD
Lake Charles, Loulslana

Class Size Characteristics
As of October 1, 2004

Sch

edule 6

Ciass Size Range
1-20 21-26 27-33 34+

School Type ' Percent | Number | Percent | Number | Percent | Number | Percent | Number
Elomentary 42.4% 1822]  54.9% 2357 2.7% 118 0.0%] o
Elementary Activity Classes 41.2% 158|  51.5% 198 6.0% 23 1.3% 5
Middie/Jr. High 33.6% 430  43.0% 616]  23.4% 334 0.0% 0
Middle/Jr. High Activity Classes 15.1% 33|  228% 48|  37.6% 82  248% 54
High ' 48.9% 191l 31.7% 773|  194% 472 0.0% 0
jHigh Activity Classes B7.1% 808 5.6% 52 3.8% 35 3.5% 32
{Compination 85.1% 433]  13.4% s8] 5% 8 00% 0
|Combination Activity Classes 93.4% 128 6.6% ol  00% 0 0.0% 0

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of
classes at various grade levels. The maximum enroliment in grades K-3 is 26 students and maximum
enroliment in grades 4-12 Is 33 students. These limits do not apply to activity classes such as physical
education, chorus, band, and other classes without maximum enrollment standards. Therefore, these classes

are included only as separate line items.
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CALCASIEU PARISH SCHOOL BOARD
Lake Charles, Louisiana

Louisiana Educational Assessment Program (LEAP) for the 21st Century
For the Year Ended June 30, 2005

Schedule 7

District Achisvement Level Erglish Languago Arte Matp
Retuits 2008 2004 2008 2008 2004 2003
|studants Numbar] Percent | Number | Percant | Nusmber| Percent | umbar | Parcent | Number] Percent | Number| Parcent
Grade 4
vanced 88 33% 8 3% B 14% 76 0.02834 54 20% 77 %
Maslory 828 284%| 623 23a%| 421 17awn| a0 oasm|  ae7r 17Ewm| 408 18e%
Basic 1287 AT2%] 1158 435%] 1248 514%]| 1286 0ATeds] 1184 423%]| 1193 49.1%
Approaching Basic 419 478%| 602 1B3%| 633 220%) 503 Oa87E8| K68 21a%| 485 20.0%
Uneatisfacioty zo  82%| 203 11o%] 151 7ow| 327 o12183] 4z 158%]  ze5  10.9%
Totat oeae| 100%| 2ees| 100%| 2428] 100m] zes2] 100%| 2664 100w] 2426] t00%
District Achievement Loval Belence Socis Studies
Results 2005 2004 2003 2005 2004 2003
{students Nuriber | Pervent | Number| Percent | Number] Percent | Number | Parcent | Number | Percent | Numiber ] Percant
Grade 4
dvanced 140 52% 4 17% 75 3% » 1% a5 3% 44 18%
Mastory 283 A7) 424 158%|  a80  18a%| 3 12| 4s2  185%| a1 a7a%
Basic 1990 518%| 1380 822%| 111t 458%| 1681 582%| 1400 526%] 1318 543%
aporoaching Basic 576 2t6%| 639 240%; &s6 283%] 641 202%| 463 17a%]  esr 190%
Unsatsfaclory 42 azk] 167 Bam] 68 64%| 223 0a3%] 274 10a%] 188 eon
Total 2o01| 100%)  osed) 100%) 24o7] 100m] 2ee1] toom|  zese] t0om]  2427] 100w
District Achlevement Laved E‘F—"LQ"“"“ vage Arts Mathomatics
Resuits 2005 2004 _2003 2008 2004 2003
Students Number | Percent | Number | Parcant | Number | Parcent | Number | Parcent | Number | Percent | Number | Porcent
Grade 3
Advanced 10 04% 10 0A% 2 10% 8 26% 76 30% v 4z%
Mastary 314 129%| 196 B2%| 353 1BA%| 154 62%| 180 vaW] 150 65%
Sasic 1066 43.9% 986  41.1% 1018 464% 1276 51.0% 1216  512% 1165 E0.4%
Approaching Basle 753 B10%{ 864 360%| 634 200m| B2 212m| 4y tea%| 456 ta7w
Unsatisfactary 288 148%] 33 1aa%| 16 75%| 478 194%] 474 190%| 443 19.2%
Total 2631] 100%] 23080 qoa%i 2iee] 1oow] 2scol toow] 2402l toow|  2at0] t00m
District Achie t Lovel Sclence Soclal Studles
Results 2005 2004 2003 2006 2004 2003
Students Number | Percent Number | Parcent Nurnber | Percent | Number | Percent | Number | Parcant | Number | Percent
IGrndoa
[Advanced 25 1.0% 2 09% 14 0e6% 12 05% 15 06% 5 02%
Mastary a6 168%| 594 167%| om0 1s2%] 343 1aam| 2 eam| 213 eew
Basic 988 402%| 807 384|914 4zam| 1183 493%] 1153 489%] 1070 453%
Approaching Basic 670 2B3%| 612 259%| 638 204%| 489 204%| 670 245%] 569 26.2%
Unsatisfactory 320 137%) 428 48.4%| 273 126%)  A71 155%|  O74  15B%| 312 144%
Totat 2402) 100%] 236zl roo%|  ziea| toom{ 2308 toom] 2se0] 100kl  z1es{ scon
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CALCASIEU PARISH SCHOOL BOARD

Lake Charles, Louisiana

The Graduation Exit Exam for the 21st Century
For the Year Ended June 30, 2005

Schedule 8

District Achlevement Level English Language Arts Mathematics
Resulls 2005 2004 2003 2005 2004 2003
Students Number | Percent { Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number [ Percent
Grada 10
Advanced 23 1.2% 43 2.0% 14 0.7% 207 10.4% 232 10.7% 220 9.7%
Mastery 392 18.8% 451 21.4% 280 13.0% 402 201% g2 17.5% 369 16.3%
Basic 1007  504% 008 42.9% 936 436% B20 41.0% 841  38.8% 791 35.0%
Approaching Basic 413 20.7% 417 19.7% 492 22.9% 241 124% 287 136% B 157%
Unsatisfaciory - 165 8.3% 205 14.0% 426 19.8% 328 164% 426 196% 527 23.3%
Total 2000 100.0% 2112 100.0% 2148 100.0% 1098 100.0% 2178 100.0% 2263 100.0%
District Achlevement Lavel Sclence Social Studles
Results 2005 2004 2003 2005 2004 2003
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number{ Percent | Number | Percent
Grade 11
Advanced 95 5.2% 61 3.3% 33 1.7% 19 1.0% 15 0.8% 30 1.5%
Mastery 336  18.3% 356 19.3% 206 15.1% 208 11.3% 266 14.4% 293 14.9%
Basic 769  42.0% 786  42.7% 898 45.7% 1030 58.2% 1034 58.2% 1035 52.8%
Approaching Basic 425 23.2% 422 22.9% 462 23.5% 388 21.2% 343 18.6% e 19.2%
{unsatisfaclory 207 11.3% 297 11.8% 276 14.0% 188  10.3% 183 9.9% 228 11.6%,
Total 1832 100.0% 1842 100.0% 1965 100.0% 1833 100.0% 1841 100.0% 1962 100.0%
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Schedule 8
CALCASIEU PARISH SCHOOL BOARD
Lake Charles, Loulisiana
The IOWA Tests
For the Year Ended June 30, 2005
Composite
2005 2004 2003
Test of Baslc Skills {ITBS)
Grade 3 ' 65 63 61
Grade 5 68 65 B84
Grade 6 52 50 50
Grade 7 55 55 54
Tests of Educational Development (ITED) :
Grade 0 : 51 51 50

Scores are reported by National Percentile Rank. A student's National Percentile Rank shows the
student's relative position or rank as compared to a large, representative sample of students in the -
same grate from the enfire nation. A student with a score of 72 indicates that the student scored the
same of better than 72 percent of the students in the norm group.
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